

Trinity Presbyterian Church
Stated Session Meeting
September 28, 2025

We Assemble in God’s Name

Members Present:  Stephanie Sorge, Moderator; Linda Bradley, Clerk of Session; David Carothers; Yogi Gillette; Mary Colleen Knapp; Mary Lou McMillin; Ginnie Reinhold; Bob Schminkey; Lauren Strawderman; and Heather Ma, Associate for Pastoral Care.

Excused/Absent:  Stephanie Gardner, Karla Irving, Amy Lemmons; and Susie Phend.  A quorum was present.

Call to Order:  Stephanie called the meeting to order with prayer at 4:00pm.  

Opening Devotion:  Lauren led the opening devotion, sharing a meditation by Rev. Elle Dowd on non-violence, “Peacemaking Is Not Niceness;” from Richard Rohr’s website.  She advocated the “constructive tension” of Martin Luther King, Jr., which is the need to empty ourselves by direct action for the sake of others.  This doesn’t create new tensions, but instead can reveal the truth.  She closed in prayer.  

Consent Agenda:  Today’s docket, excused absences from this meeting, and the minutes from the Stated Session Meeting on August 17, 2025 and the Called Session Meeting on September 6, 2025 were approved.

Sharing Joys and Concerns:

Stephanie and others shared prayer concerns and joys for members and friends of the Trinity congregation.  She then led a moment of prayer.

Clerk’s Report:							

[bookmark: _Hlk188261838]Communion was observed during online and in-person worship on Sunday, September 7, as previously approved.  The Rev. Don Allen and Mary Lou also shared communion as an extension of the table with one person in his home on September 8.

Linda read a thank you note from Susie Phend, who received a Trinity scholarship to the James Atwood Institute for Constitutional Courage.  

Finance Team
[bookmark: _Hlk192943100]
1) Treasurer’s Reports

[bookmark: _Hlk179636137]The Operating Budget Report shows that we had a total general income of $222,751 as of the end of August 2025 – which is approximately 130% of the general income anticipated for the year.  This figure includes pledges and loose offering.  In addition, we have received $7,275 in building use, interest, and undesignated memorial gifts.  The Fund Activity Report shows a current balance of $173,725.59.  Our actual expenses were $253,265 – which is 115% of our actual 2025 budgeted expense.

Our Balance Sheet at the end of August 2025 shows:

Edward Jones Investments:  		
Skip Whitmore Endowment Account		$  74,546.29
New Endowment General Account		$259,467.14
All Non-Endowment Accounts		$427,970.66

Truist Account
Checking					$    6,365.01
Money Market					$  10,557.00

Total Assets as of 8/31/25	             			$778,906.10
Total Liabilities as of 8/31/25				$  53,327.63

2) The Proximity Project contract was received for signature and will be handled through the Trinity corporation.  Rick has signed the contract as corporation president.  Project expenses will be covered by our cash reserves.

3) Care Portal Marks Group will function separately from the Pastoral Care Team.  Session has recommended that $300 from Loaves and Fishes be allocated for any expenses through the end of the year.  It has requested a separate line item and budget for next year.  

4) House Churches, Marks Groups, and Session Teams/Committees need to update their items for the 2025 Time and Talent forms.  Deadline to complete the forms is October 12.  Linda will make the current Time and Talent form available to Session members.

September 28 – Mark will lead a nurture session based on the Nabarangpur Mercy House mission.

Mid to end of October – We will distribute updated giving statements.  

October 26 – Mark will preach, with emphasis on stewardship.  The pledge packets (stewardship letter, pledge card, time and talent form) will be available during worship that day and mailed out to those not attending.

November 9 – Dedication Sunday.  

Next Meeting Date	Thursday, October 9, 6:30pm (Zoom)

Pastoral Care Associate’s Report					Heather

1) Heather is continuing pastoral visits, especially focusing on hospital and home visits, in addition to making calls and texting.  She is organizing communion visits as an extension of the table.  She continues leading two spiritual direction groups and a grief support group and is preparing a list of recommended devotional books.

Pastor’s Report									Stephanie

For Discussion and/or Action:

1) Stephanie requested feedback on the Gaza van in the parking lot.  There was general support for the van’s presence, with appreciation for it not being here on Wednesday evenings when we host vulnerable clients for the Clothes Closet.  We requested that it also not be here for Wednesday mornings when clothes are being set out for the evening.  It was noted that Sam Nickels sometimes comes by to monitor, and he can speak Spanish fluently if needed.  

2) Stephanie requested that we call a congregational meeting to elect the Class of 2028 Elders on Sunday, October 19, since she will be out on October 26 and our church retreat will be on November 2. Scheduling this early gives more time for us to schedule training sessions during an already very busy season.  Approved.

3) Amy has purchased communion bread to get us through January 2026.  It is in the freezer in the church kitchen.  

4) Mark Facknitz will be nominated to serve as an REC to the General Assembly in 2026.

5) Stephanie has been considering applying to be a committee chair or vice-chair for the 2026 General Assembly, which would involve a similar time commitment as serving as a commissioner, although with some pre-GA trainings. This process opens in the spring, and there’s no guarantee that she would be selected, but probably would need the Session’s endorsement to serve.  Approved.

6) Stephanie requested feedback on this fall’s “Come and See” Sunday.  There was general agreement that it was very successful, although we might want to pick a day other than communion Sunday due to the length of the service. 

7) There has been some new and improved intentionality in the prayground during Sunday services, which we will continue to develop. Teresa is going to an event at Montreat next month that is focused on neurodivergence in worship and church life, and Centering Space will be planning a nurture series after the new year about the same. All of these are good steps!

8) Grounds for Hope - a small team from Cite Design will be meeting with Dane at the church house on Friday, October 3, for a site analysis.  The site visit from Proximity Project is scheduled for Saturday and Sunday, November 8-9.  This will include a congregational presentation and time for discussion following worship on Sunday, November 9.  The team can receive feedback before and after that from the congregation, but the main event for full participation is following worship that day. The team includes: Malcolm Cameron, Mark Facknitz, Mary Lou McMillin, Andy Sale, and Tracy and Cheri Stakely. 

9) Pride was a joyful event! The ecumenical service was very well received and well attended, but we only had a couple from Trinity there.  Pride also went well at Turner Pavilion.  Those who were present thought the Pavilion was good location choice this time.  Stephanie suggested that those church members might Google Trinity and leave a review to help offset the negative reviews from certain individuals targeting affirming and inclusive congregations.

10) Other items on the radar (placeholders): 
a) Sara Holben - cents ability follow up, October 12 Minute for Mission w/handouts
b) Structures (Google Doc for ongoing notes) - https://docs.google.com/document/d/1bzlvPHSmfgI4df_-UzA9aRJdnQfQiwUlV1gelm9PZFA/edit?tab=t.0
c) Do we need to re-establish standing teams for Nurture and Fellowship? (We already have a functional Fellowship Committee, although it is not established in our current structure)
d) Do we need an Outreach team, or is that effectively being accomplished in other places?
e) What are the roles of Marks Elders, and do we still need them?
f) What falls between the cracks within our current structures? (building a google doc for this)
g) https://docs.google.com/document/d/1bCMDHpn2dWlri5f_Ao-TSC-q6XNm9bFJyElEPbS05yA/edit?tab=t.0 
h) Are there adjustments that need to be made to our other committees? Seasonal teams? Especially in the post-COVID reality?

For Information: 

Stephanie preached for the Pride service on September 20 and participated in a panel discussion for the Atwood Institute on September 24.  A lectionary reflection and liturgy for October 12 (Revised Common Lectionary) is forthcoming in the Presbyterian Outlook (it likely will be out this week).

Calendar Dates:

2025 Vacation - March 28-April 5 June 24-28 (3 office days plus her “weekend” of Friday-Saturday), July 4-12, August 1-9, Nov. 21-25, with the 26-28th off for Thanksgiving and my usual days off 
2025 Continuing Education - May 5-11 and October 20-26 - Princeton both weeks


We Celebrate Both the Present and Our Vision for the Future

Misconduct and Policies Task Force							Nancy, Bob, David

       No report

Grounds for Hope Task Force								Mary Lou

See pastor’s note re Proximity Project schedule.

Marks Groups and House Churches

Reaching Out 		

       No report

Sanctuary 										Ginnie

       No report

Backpack 										Lauren

1) At Keister we are still delivering some bags, but also are putting some in backpacks again.  We will meet on October 3 with all members of the Backpack Coalition to discuss how to address current needs, along with safety for the families.

Care Portal 										Lauren

1) We responded to our first request- clothing, shoes, pull-ups and food for a family fleeing domestic violence.

2) We met with our church liaison and will hold an additional training session on October 7 at 7 pm for anyone interested in being part of the response team.

3) We’re planning to meet with Linda and Jeannie to create a designated giving account on the website.

4) We discussed letting the congregation know about the types of things most commonly needed and creating a spreadsheet or something similar for members to let us know if they have these sorts of things they would be willing to donate if a need arises. 

Centering Space 									Mary Lou

1) Contemplation · 
Prayers for Gaza: Regular announcement in Friday emails with embedded link to Sabeel Wave of Prayer.
October Harvest Moon labyrinth walk: The Harvest Moon of 2025 is on Monday, October 6, when the full moon reaches its peak illumination at 11:47 p.m. EDT. This specific October full moon is given the title of the Harvest Moon because it's the one closest to the autumn equinox.  We will plan a meditative walk for 7:45-8:00 that evening.

1) Action
Organized Trinity’s participation in the Pride Festival on September 21.
Considering leading a neurodiversity study related to hospitality, expanding the table (and worship experience), and honoring multiple ways of approaching worship. Watch for details/dates.

2) Renewal
Seventeen people are registered for the first fall session of yoga from 9/2 – 10/21.  Five people are from the community.
Planning a Sunday afternoon Retreat sometime in January.  Details to follow.

3) Expression
Planning next Expression events for February – spring

Clothes Closet										Susie

1) A meeting was held on August 26 with team members, including volunteers from other churches, to talk about what is working and what might need to be changed.  The group is still trying to figure out best practices for how to best serve all the clients, as lately clients have been indiscriminately filling their bags.  Also, Kathy and Martha have reached out to the Rapid Response Team for the local Immigrant Support Group.  They will be communicating with Kathy or whoever is the one from Trinity to let them know if they see any ICE activity in the area.

2) Switch-over day was held on September 27 from 9-12.  Kathy had anticipated it would be an easier process since most of the summer clothes were already off the racks.

Hearts and Hands 

No report

Nabarangpur Mercy House

     No report

Valley Interfaith Action

  No report

VANITA

       No report
					
Seasonal Teams

Pentecost										Stephanie G.

1) The Pentecost Team created a busy Summer of Surprise for the Trinity community, encouraging everyone to recognize the happy surprises in life while supporting each other and receiving God’s comfort during unhappy surprises.  Scripture followed the Narrative Lectionary suggested summer readings with passages from Jeremiah and Revelation.  Nurture themes focused on pride and equity for people of color and the LGBTQ+ community as well as creation care and creativity.  Please see the Session website for additional information and details.

Harvest Team										Susie

1) See the reports on the Come and See worship service and the Pride Festival under the Pastor’s Report.

2) The afternoon session with Rabbi Jeff Kurtz-Lendner on September 14 was very enlightening and informative.

3) Dates to Remember:
a) October 5, Artists for Peace, with earnings to be donated to Nabarangpur.  Maria Paz is distributing flyers on local community bulletin boards.  It is also on Facebook, so please share with friends.
b) October 31, Trunk or Treat and Pizza
c) November 2, Church Retreat at Massanetta
d) November 17, Brunch to follow book study
e) Nurture this season involves a book study on “How We Learn to Be Brave” led by Kandy Grant, interspersed with speakers who represent local agencies that have shown bravery, including Nabarangpur by Mark Facknitz, Chris Hoover from New Bridges Immigrant Resource Center, Tim Siedel from Eastern Mennonite University, and Nadia to speak on Gaza.

ACE											Stephanie

1) The team is recommending the option to donate to New Bridges Immigrant Resource Center in memory or honor of loved ones this year if they don’t want to purchase the traditional Christmas flowers.  The team is making the effort to move away from the name “Poinsettia” in favor of either the traditional Mexican name Christmas Eve Flower (Flor de Nochebuena), or even the Aztec name, cuetlaxochitl (kwet-la-sho-she). Approved

Standing Teams

Benevolences										Amy

       No report					

Building and Grounds 								Yogi

 No report

Matthew 25 										Mary Colleen

1) The team is working with individual seasonal teams.

Nominating										Stephanie G.

For Discussion and/or Action

1) The committee has been meeting in person and over Zoom.  Currently three persons – Donna Barber, Mark Facknitz, and Lizzy Healy – have agreed to be nominated as Elders, Class of 2028.  The committee and Pastor Stephanie are in discussion with another member of Trinity about accepting the nomination for the fourth elder.  See action under Pastor’s Report approving a called congregational meeting on Sunday, October 19, to act on the nominations.

Pastoral Care 										Mary Lou

1) The Pastoral Care Team met on September 8. They signed postcards to be sent to the September birthday folk; reviewed prayer concerns; considered who might want Communion brought to them as an extension of the table; and confirmed October 12 from 3-5 at Trinity for a baby shower for Heather and family.  Please put the date on your calendar.  

2) NOTE: Mary Lou has initiated a conversation with Bronwen Boswell (General Presbyter/Stated Clerk of Presbytery) regarding the possibility of Heather being approved to administer the sacrament of Holy Communion with our homebound folk.  Bronwen thinks it can be done.

Personnel										Bob

Requests for Action
The Personnel Committee recommended hiring Emma Kates and Quinlyn Padfield for positions as Childcare/Nursery Staff.  

Rationale:  We currently have one paid person available for childcare during our worship services, Christabell DeMichele, our Church Administrator.  The committee recommended two paid workers be available for each worship service.  The hiring of Emma and Quinlyn would give us three people available to split the duties, and we have completed background checks on them both.  Christabell would be asked to coordinate staffing as part of her church administrator role.  At 60 services a year, including special services, the annual cost for two workers is $4,320.  Approved.

Recommendation 2:  The Personnel Committee recommended that it hire a short-term Pastoral Care Associate to work 10-15 hours a week while Heather is on Family Leave.

Nurture										Susie

No report

Fellowship										Mary Colleen	

1) Kitchen Clean-up Day was held earlier this month.  The Session recommended that the committee inform the congregation of any personal items that might have been left in the kitchen and then donate anything remaining to appropriate local organizations.

Outreach

1) The butterfly banners approved by Session last month should be coming and installed on the front lawn in early October.  There will be a major march in recognition of local refugees who have been detained, from Turner Pavilion to Trinity on Saturday, October 18, from 9-11.  More details will follow. 

Presbytery Meeting 									Mary Colleen

The Presbytery meeting was held on Saturday, August 23, at 9:30am over Zoom.  Our Ruling Elder Commissioner was Mary Colleen, and Lauren was the Alternate.  Mary Colleen provided a brief summary of the meeting.

Processing the Meeting

1) The following items were identified to communicate to the congregation:

a) The hiring of two nursery workers, and encouraging Trinity volunteers to also sign up to help.
b) The called congregational meeting on October 19.
c) Information about the congregational retreat on November 2.
d) Visit by Proximity Project staff on November 8-9.

Next Meeting: Sunday, October 19, at 4:00pm at Trinity.  Mary Lou will have the devotional.

The meeting was adjourned with prayer at 5:25pm.

Respectfully submitted,

___________________________				___________________________
Linda Bradley, Clerk of Session				Stephanie Sorge, Moderator
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