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“Conflict creates friction, and friction creates movement, and movement creates change.” 
-Sherri Mitchell

Kazu Haga’s three conditions for generative conflict
1. Relationships to handle the conflict
2. Skills to handle the conflict
3. Structure to handle the conflict

DRAFT: We want to be known by our love so we can make a place where people belong. We celebrate what we do because we are called to witness sacredness. We don’t want people to be lonely here, so belonging means creating access to the place. That means: 

· We practice engaged listening and presence
· We make room for everyone’s voices 
· We ask questions with curiosity instead of making assumptions
· We understand our own emotions (like fear) and molds
· We acknowledge expectations and clear goals
· We affirm a relational context of respect, dignity, and shared work
· We are willing to be misunderstood

1. Story: What assumptions/stories do you carry about conflict? What kinds of conflict does placemaking require? 
· 1-2-4-All
· 3 Emotional Truths from Karla McLaren
1. the only way out is through
2. this too shall pass 
3. emotions are always true, not always right 
STAY: under people’s behaviors are their feelings, under feelings are needs
2. Practice: What kinds of agreements, practices, and tools help us build capacity for conflict?
· How do you know the difference between observations and assumptions?
· Diagnostic: What happened (specific event, series of events/sense, stuckness, ready to ignite)? Why (context, internal/external)? Who can decide and what choices can be made? What’s needed and who’s responsible (do we share commitments/agreements, know our goals and roles)? Do we have time (for relationships, for structures needed, for these questions?)? What do we hope for? What can we work with and live with? 
· PIN: positions (my protective stance: what I say I want), interests (my desires/goals: why I want it), needs (survive and thrive: what I must have)
· What’s a position you have about placemaking at Trinity (I want Trinity to make a place that . . .)? What conflict could that spark?
· Conflict habits that break trust: personal criticism, defensiveness, contempt, stonewalling
· Conflict habits that grow trust: affirming feelings/needs, gratitude/appreciation, responsibility, boundaries
· Imago Dialogue
3. Steadfastness: what grounds you in sparks or heat of conflict? What is the everyday why that keeps you steadfast in conflict?
· 5 whys: what’s a position (PIN) you hold about placemaking at Trinity? Ask why it’s important to you, then ask why that’s important to you, etc.





Resources

· In It Together: A Framework for Conflict Transformation in Movement-Building Groups by Interrupting Criminalization and Dragonfly Partners (one of the authors, Rebecca Subar, also wrote When to Talk and When to Fight: The Strategic Choice Between Dialogue and Resistance)
· Movement Memos Podcast: Part I Rupture and Repair Under Fascist Conditions and Part II Repair Is a Survival Skill Under Fascism
· Moving Toward Conflict for the Sake of Good Strategy by Yotam Marom (Conflict Culture Assessment by Wildfire Project)
· “TheTransformative Power of Practice” by Ng'ethe Maina and Staci Haines
· Ch. 6 Conflict Transformation from Sacred Instructions by Sherri Mitchell (PDF)
· Community Safety in Tumultuous Times by Ejeris Dixon
· Turning Toward Each Other: A Conflict Workbook by Jovida Ross and Weyam Ghadbian
· So You’re Ready to Choose Love: Trauma-Informed Conflict Transformation for Social Justice and Spiritual Growth by Kai Cheng Thom (How to De-Escalate Conflict and Build Stronger Movements)
· Fumbling Toward Repair: A Workbook for Community Accountability Facilitators by Shira Hassan Mariame Kaba



