Trinity Presbyterian Church

Stated Session Meeting (using Zoom)
August 16, 2020 
We Assemble in God’s Name

Members Present: Stephanie Sorge, Moderator; Linda Bradley, Clerk of Session; Dane Byers; Ellie Cale; Yogi Gillette; Mary Knapp; Judy LePera; Becca Lowrance; Frances Sale; Abby Streibig; Bill Wilson; and Carolyn Hinshaw, Youth Representative
Guest Present:  DeAnne Chenoweth, present to participate in discussions of technology needs
Absent/Excused: Chris Carlberg and Melodie Davis.  A quorum was present. Approved.
Call to Order:  Stephanie called the meeting to order with prayer at 4:00 pm.
Devotional:  Abby shared a devotional and meditation time with readings from Jan Richardson’s A Cure for Sorrow and The Book of Awakening by Mark Nepo.
Sharing Joys and Concerns:

Numerous prayer concerns and joys for members and friends of the Trinity congregation were shared and Stephanie led a moment of prayer.

Approval of Docket:  Approved as distributed, 
Approval of Minutes:  The minutes from the Stated Session Meeting on July 26, 2020 were approved as distributed. 
Clerk’s Report:

1) Communion was observed virtually during online worship on Sunday, August 2, as previously approved by Session.  Communion as an extension of the table was not observed because of Virginia COVID-19 precautions.
2) Several thank you notes were shared.
3) Two electronic votes were taken since the last scheduled Session meeting, one related to the Keister backpack program (August 2) and one related to replacement of sanctuary flooring (July 30).  Both were approved, and they are discussed under the appropriate sections of these minutes.
Pastor’s Report:

For Discussion and Session Action:
1) The COVID Task Force requested approval of proposed guidelines and forms to be used for both Trinity and external small groups wishing to meet at the church, as long as COVID restrictions are in place.  The Task Force would be the group to receive and approve requests for use, with a system for how this might be done.  The Task Force would still work with the Office Administrator for scheduling purposes, but the particular requests would need additional scrutiny during the pandemic. (see Facility Use document).  The clothes closet and Keister backpack volunteers would begin operating onsite following these guidelines, but a date to begin offering the space for other Trinity or outside groups has not yet been determined.  Issues such as scheduling, access, cleaning protocols, etc. remain to be discussed.  The revision of our existing building policies and fees is also in process, and those still need to be finalized and approved. Yogi made, and Mary seconded, a motion to approve the guidelines as presented. Approved.

2) The three-month Interim Associate for Pastoral Care contracts for Susie Phend and Rebekah Nolt are expiring soon.  The Personnel Committee will be talking about what’s next for this position, but it would be important for Session to approve extending their contracts for up to three months, depending on conversations and the Personnel Committee coming up with a job description to present to Session.  Approved.
For Information: 

1) After conversation with Susie Phend and Second Home, there was agreement that at this time Trinity is not prepared to have students onsite with proper precautions and safe church guidelines in place.  There is a desire to help support the schools in other ways. 

2) The Black Lives Matter statement approved at the July Session meeting will be discussed in the future for inclusion in Trinity’s bylaws.

Upcoming Dates:

1) 2020 Vacation - Sunday, March 15; July 17-25; August 10-15 (office days from March); November 20-28; one week TBD (Carryover to 2021?)
2) 2020 Continuing Education - August 3-9 (preaching conference), one week TBD
3) Service to the Church: January 2-5 (Montreat College Conference)
We Celebrate Both the Present and Our Vision for the Future

Marks Groups and House Churches  


Reaching Out 








Judy LePera
1) The Rev. Don Allen officiated at communion this month as approved in the covenant.
Sanctuary








Frances

For Discussion and Information:

1) Sanctuary provided its evaluation for the current year.  They have been meeting weekly but will not meet after the end of August until calling Sunday in later in September.  They are still in conversation with Steve Smith about renting office space on second floor.   Steve is also looking at other spaces in Harrisonburg. 
Hearts and Hands:







Linda

1) Hearts and Hands has begun meeting by Zoom and will continue to meet virtually for the foreseeable future.  Members are continuing to knit and crochet prayer shawls, and several prayer shawls, lap robes, shoo boxes, and happy bags have been shared with others.  They are working with Care and Compassion to identify persons who would appreciate extra care during this time of isolation.
Backpack 








Dane

1) A request from Keister Elementary to move the backpack program back to Trinity was unanimously approved by electronic vote since the July Session meeting.  Food will be stored in the Trinity kitchen and all activities will only occur there.  There will be fewer than 10 volunteers at any one time, and packing backpacks will be scheduled 11-1 on Wednesdays.  This activity will adhere to the newly approved guidelines for use of Trinity facilities by small groups.

Myrtle 









Stephanie

1) Myrtle’s Centering Space website will be featured on a Zoom meeting for the congregation on August 25.  Jared Featherstone will lead a 6-week meditation class beginning on September 13, recorded and available at other times.  Online Lectio Divina sessions continue twice a week on Wednesday and Friday. 
2) The group will need to clean out and repurpose the Harbor Room, hopefully to have it eventually open for day retreats and other meditation activities.  
3) Other areas and rooms on the second floor also need to be cleaned out and a proposal for future use developed for Session review.  It was suggested that Frances, Teresa Harris, and Stephanie survey the area and start in on the planning.  Eventually someone from the Finance Team and the tech team should be included in the decision-making.  
Clothes Closet 







Melodie
1) The Clothes Closet will hold a drive-by distribution of pre-sorted and bagged clothes for children on August 22, 9:30-10:30. There will be an optional information drive-through on Wednesday, August 19.  Order forms will be available in three languages.  They hope to schedule additional drive-by times later for other clothing, including for adults.
Dinner Church








Chris
1) Dinner Church is on hold for the foreseeable future because of coronavirus restrictions.
EDED









Bill 
1) EDED has decided to merge/join with Climate Action Alliance of the Valley because of Trinity being closed to outside groups at this time. This will close EDED as a Trinity marks group.
Seasonal Teams 

For Information:
1) The Advent/Christmas/Epiphany team will begin meeting soon and would welcome additional volunteers.  
Standing Teams and Committees






Benevolences

For Information:

1) The team has identified the following list of local benevolences for current disbursement and will be suggesting additional donations to fill out the entire $4,200 line item later in the fall. 
Big Brothers/Big Sisters



200

Coalition to End Gun Violence


500

Faith in Action




200

Harrisonburg Fire Company No. 1


100

Harrisonburg Rescue Squad



100

Harrisonburg/Rockingham Free Clinic

300

Hope Distributed




300

Interfaith Association of Harrisonburg



Rockingham





300

Mercy House





200

Pleasant View, Inc.




500

Refugee Resettlement




200

Skyline Literacy Coalition



400

New Bridges





100

Total





       $3,400

The criteria for giving are the following:

1) The agency/organization functions primarily at the local level in Harrisonburg/Rockingham County.

2) Its goals/purpose are consistent with Trinity’s vision and mission.

3) It focuses on people and relationships vs. single or short-term projects.

4) It has proven to be ethically run.

5) Its finances and records of its programs are open and available to the public.

6) It has recognized previous Trinity donations.

Building and Grounds

For Information:
1) Remediation and reconstruction resulting from the April 11-12 water damage was completed this month.  Valley Roofing’s insurance covered all costs other than upgrades, and Valley Roofing provided an additional sum of $10,070 as a gift to Trinity in July. There remains some “clean-up” (rearranging hanging pictures, other items) and some new furniture has been added to the church office (tables for the Finance Team’s new alcove). 

2) Sanctuary Flooring: Several days before Session’s July meeting, custodians identified buckling of the sanctuary’s wood parquet flooring. This area was not affected by the water damage in the older section. A significant area within that floor was identified as failing and a subsequent assessment by Paul Remis with Weaver’s Flooring indicated that this original flooring (35-40 years old?) was unstable and needed replacing.  Session asked for an estimate for replacing the floor in the Sanctuary with the same flooring placed in the water damaged area and on July 30 approved the replacement of the floor at a price of approximately $11,700. This work began on August 13, with plans to lay new flooring on August 25-26. 

3) Stuart Davis has mowed several times, and trimming, weeding and general grounds’ maintenance has continued during this period. 
4) Dane is still trying to get construction companies to respond to brick work needed on the northern facing areas of the Common’s entrance identified by our March building inspection. Fix-It construction has not returned his calls.   
Communication and Outreach

    No report

Finance Team






Linda Bradley

Motion for Session Action:

1) Solar Panels – The team proposes a buy-out of our solar panel contract with Secure Futures.  Larry Brown has talked with Secure Futures and this would amount to $10,200, plus a 2019 service fee of about $800.  Secure Futures has prepared a purchase bill of sale dated for September 1, 2020.  As of January 1 this year there was $11,359 in the Solar Panel Fund, which would cover this cost.  We do not yet have actual figures for annual maintenance costs, but they should be minimal.  Approved.
For Information:

1) July Treasurer’s Report:  The report shows that we had a YTD actual income of $244,433, in comparison with a YTD anticipated income of $150,710.  This gives us a positive income flow of $93,723, which reflects receipt of additional insurance payments for the water damage, plus contributions to special offerings and a number of memorial gifts.   Our YTD actual expenses were $192,615, in comparison with YTD anticipated expenses of $184,476 – a total of $8,139 more than anticipated.  July budget expense figures include some initial expenses for the water damage to our church house, and the transfer of insurance payments for this damage to our cash reserves.

Library Committee







Judy

1) As approved by the Session in July, the Library Committee will begin operating a mobile library service to deliver books and other reading materials to congregation members.  An announcement with details about this service will be provided shortly in a Trinity Friday email.   
Nominating Committee

For Information:

1) Abby and Becca will begin working on the nominating process soon. Other members of the committee, elected at the January congregational meeting, are Mary Lou McMillin, Sally Boucher, and Sherry Satin.  Various strategies for communicating with the congregation about persons eligible to serve as elders were discussed.
Personnel Committee
No report
Care and Compassion Team 





Frances
1) The team and other volunteers continue to call members regularly to check in with them.  Frances and Becca are working with Rebekah Nolt and Susie Phend to coordinate phone calls and cards.  Twelve people are currently making phone calls and/or sending cards.  
Presbytery Meeting: 



 


1) The August 22 Presbytery meeting will be held virtually.  Linda is Trinity’s Ruling Elder Commissioner, and Mary is the alternate.  
Processing the Meeting:

House Church/Marks Group Closings will occur during worship on September 6.  Representatives should record their reports in advance at the church with Joe, DeAnne, and Yogi.  New calls are tentatively scheduled for September 27, with details to be announced later.  The general consensus was that much was accomplished at today’s meeting and that the meeting moved along quickly.    
Next Meeting: Sunday, September 20, 4pm – Ellie Cale will have devotions.
Adjournment:  The meeting was adjourned and closed with prayer at 5:55 pm
Respectfully submitted,
_____________________________



_______________________________
Linda Bradley






Stephanie Sorge

Clerk of Session





Moderator
Attachment:
    Facility Use Agreement

5

