Trinity Presbyterian Church

Stated Session Meeting (using Zoom)
July 26, 2020 
We Assemble in God’s Name

Members Present: Stephanie Sorge, Moderator; Linda Bradley, Clerk of Session; Chris Carlberg; Yogi Gillette; Mary Knapp; Judy LePera; Melodie Davis; Becca Lowrance; Frances Sale; Abby Streibig; Bill Wilson; and Carolyn Hinshaw, Youth Representative. 
Absent/Excused: Dane Byers, and Ellie Cale.  A quorum was present. Approved.
Guests Present:  Malcolm Cameroon, Mark Facknitz, and Elly Swecker, to present proposal from the Environmental Bequest Task Force.
Call to Order:  Stephanie called the meeting to order with prayer at 4:05 pm.
Devotional:  Bill led a devotional time about helping girls and women in Africa based on Moment of Lift: How Empowering Women Changes the World, by Melinda Gates.
Sharing Joys and Concerns:

Numerous prayer concerns and joys for members and friends of the Trinity congregation were shared and Stephanie led a moment of prayer.

Approval of Docket:  Approved as distributed, 
Approval of Minutes:  The minutes from the Stated Session Meeting on June 28, 2020 were approved as distributed. 
Clerk’s Report:

1) Communion was observed virtually during online worship on Sunday, July 5, as previously approved by Session.  Communion as an extension of the table was not observed because of Virginia COVID-19 precautions.
2) An online Celebration of Life service for the Reverend Dick Bethune, who died on May 24, will be held this evening at Front Royal Presbyterian Church.
3) A Celebration of Life service the Reverend Jim Atwood, who died on June 26, was held in Wilmington, NC on July 25.
Pastor’s Report:

For Discussion and Session Action:
1) Statement on Antiracism – Stephanie had previously distributed a draft statement as Trinity’s response to the action of the 224th General Assembly (2020) to “actively confront and dismantle systemic racism in our church and in society at large, and to work for a more just, merciful, and peaceful country that allows all of God’s children to flourish.”  As part of this commitment, Trinity will develop and adopt an antiracism policy in our bylaws by addressing Item 02-137, “On Amending G-3.0106 to Add an Antiracism Policy with Suggested Training for All Members of Each Council.”  After discussion, Becca made, and Frances seconded, a motion to adopt the statement as presented.  Approved.  A copy of the statement is attached to these minutes.
2) Use of Space by Outside Groups during COVID-19 – There was considerable discussion on ways of making our space available to others as part of our mission.  Given that the Harrisonburg Public Schools are beginning the school year with totally online learning, some possibilities discussed included providing space for children to work on online learning, Kristin Drake’s prior request for an after-school program, 2nd Home after-school program, and programs related to Keister Elementary.  It was decided to refer this issue to the COVID-19 Task Force for further consideration.

3) Environmental Bequest Task Force – Malcolm Cameron, Mark Facknitz, and Ellie Swecker presented a report and request from the task force to consider installing a water fountain, constructing a pavilion near the current playground, planting new trees and a rain garden to help with water run-off from the parking lot, and installing new solar panels on sanctuary roof.  A detailed budget will be forthcoming, but preliminary estimates are $27,000, which is the amount of funding currently available.  Mark suggested we might look for other funds to increase the size and utility of the pavilion.  The task force members responded to concerns about the project’s impact on maintenance of the grounds.  After discussion, Chris made, and Yogi seconded, a motion to support the task force’s vision and to ask them 1) to bring a detailed plan and budget to the Session meeting next month and 2) to begin to explore implementation.  Approved, with 11voting in favor and one abstention.  
For Information:

1) COVID-19 Task Force Update – A total of 32 people came to the first outdoor event at Massanetta Springs on July 14.  A hymnal pick-up and opportunity to walk through the new construction is scheduled for August 1 from 3-5pm. The task force is currently working on guidelines for small groups to meet in the church house and will bring those for Session review and approval in August.

2) Stephanie will be out of the office on August 3-15, for continuing education and vacation.  Rebekah Nolt will receive pastoral care calls and work with Susie Phend for coverage as needed.

Upcoming Dates:
1) August 1 - 3-5pm - drive-through hymnal pickup AND Open house

2) August 9 - “Wild Goose Sunday” - no worship at the church house, but we will encourage viewing a service from Iona at 10am, followed by nurture led by folks who have been there

3) 2020 Vacation - Sunday, March 15; July 17-25; August 10-15 (office days from March); November 20-28; one week TBD (Carryover to 2021?)
4) 2020 Continuing Education - August 3-9 (preaching conference), one week TBD
5) Service to the Church: January 2-5 (Montreat College Conference)
We Celebrate Both the Present and Our Vision for the Future

Marks Groups and House Churches  


Reaching Out 








Judy LePera
No report
Sanctuary








Frances

For Discussion and Action:

1) Sanctuary requested that the September 6 worship service be a time for presentation of house church, marks groups and mission teams action of the past year, and that members of the church be challenged to consider how God is calling them for potential calls from these groups in the worship service on the third Sunday of September. During discussion, it was noted that the Harvest Team has already decided on September 6 for sharing the year’s activities, but the team should be consulted about the schedule and process for Calling Sunday because of the different requirements of online worship.  This proposal will be referred to the Harvest Team and Yogi will attend their next meeting.
2) Sanctuary requested that a Session overture on the lack of action by the recent General Assembly regarding African-American women be acted upon at the August Session meeting and then sent to the Shenandoah Presbytery.  This could include a statement of solidarity with any other presbyteries doing this.    It should be prepared quickly to get to Presbyteery’s Coordinating and Planning Commission.  Approved.
.

3) Sanctuary proposed that the interest from Steve Smith, the only full-time immigration lawyer in the Harrisonburg area, to house his law office at Trinity be investigated, with a recommendation coming to the August Session meeting.  Steve is leaving his current firm to develop a for-profit private practice.  Frances Sale will meet with him to look at possibilities at Trinity.  All Session members should email any questions about this to the whole Session before Frances meets with him. 
Hearts and Hands:







Linda

1) Hearts and Hands held a very successful Zoom meeting in July and will continue to meet virtually for the foreseeable future.  Members are continuing to knit and crochet prayer shawls, and several prayer shawls and lap robes have been shared with others.  
Backpack 








Dane

1) The back-pack program is on hold at the current time.
Myrtle 









Stephanie, Linda
1) The Myrtle marks group had a coaching session with Olivia Haney on Tuesday, June 30.  Its Centering Space website will be featured on a Zoom meeting for the congregation on August 25.  Jared Featherstone will lead a 6-week meditation class beginning on September 13.  Online Lectio Divina sessions continue twice a week on Wednesday and Friday.
Clothes Closet 







Melodie
1) The Clothes Closet is planning for a drive-by distribution of pre-sorted and bagged clothes for children on August 22.
Dinner Church








Chris
1) Dinner Church is on hold for the foreseeable future because of coronavirus restrictions.
EDED









Bill 
No report
Library Committee







Judy
1) Judy requested suggestions for books on racism to order for the library. She is recommending that funds from the Nurture budget be transferred over to the Library budget.  She will research books and costs.
2) Judy also requested permission to plan for a drive-by library.  Permission was approved by consensus.

Seasonal Teams 
For Information:
1) August 9 - “Wild Goose Sunday” – Trinity will broadcast a service from Iona at 10am, followed by nurture led by folks who have been to Iona.
Standing Teams and Committees






Benevolences
1) The Benevelences Team has met and begun to develop a plan for local disbursements.  These will be shared with the Session as an informational item at a future meeting.  
Building and Grounds
For Session Action:

1) The Sanctuary floor is buckling again.   The team has begun researching options for replacing the flooring since it is now 30-35 years old.  Weaver’s Flooring is recommending the same type of flooring that has been installed in the hallways as a result of the recent water damage.  After discussion, the recommendation was to contact Weaver’s for a total cost estimate, and then take a final vote by email once the costs are known.

At this time, Stephanie requested a vote to add 15 minutes to Session meeting time.  Approved.
Communication and Outreach

1) The team had a good meeting with Clothes Closet to discuss publicity for the clothing drive-by on August 22.  
Finance Team






Linda Bradley

For Information:
1) June Treasurer’s Report:  The June report shows that we had a YTD actual income of $198,170, in comparison with a YTD anticipated income of $129,180.  This gives us a positive income flow of $68,990, which reflects receipt of some insurance payments for the water damage, plus contributions to special offerings and several memorial gifts.   Pledges for the year are running $3,817 behind anticipated for this time of year.  Our YTD actual expenses were $177,211, in comparison with YTD anticipated expenses of $158,122 – a total of $19,089 more than anticipated.  June expense figures include some initial expenses for the water damage to our church house.
2) Water damage to church house:  In addition to its insurance company reimbursements, Valley Roofing will be making a donation of $10,070 to assist with our renovations to the church house.
3) We are reviewing data related to our solar panels and will bring an update to the Session in August.
4) 2020 Scholarship Applications:  We approved two additional $500 scholarships for the following persons:  Kate Hofflemeyer—Parish Nurse, and Sam Healy – Skip Whitmore.  This makes a total of $4,000 in scholarships for 2020-21.
Nominating Committee

For Information:

1) Abby and Becca will begin working on the nominating process soon.
Personnel Committee
For Information:

1) The committee will be working on a job description for a paid technology intern to assist the tech team working on our Sunday online worship.  Joe Hinshaw would find a JMU student candidate to provide 15 hours weekly at $15/hr (a yearly allocation of $11,250), pro-rated for the rest of this year and included in the 2021 budget.
Care and Compassion Team 





Frances
1) The team has provided food to the Free Clinic this month. 
2) The team and other volunteers continue to call members regularly to check in with them.  Frances and Becca are working with Rebekah Nolt and Susie Phend to coordinate phone calls and cards.  
Presbytery Meeting: 



 


1) The August 22 Presbytery meeting will be held virtually.  Linda is Trinity’s Ruling Elder Commissioner, and Mary is the alternate.  
Processing the Meeting:

The general consensus that that much was accomplished at today’s meeting and that the meeting moved along quickly.    

Next Meeting: Sunday, August 16, 4pm – Abby Striebig will have devotions.
Adjournment:  The meeting was adjourned and closed with prayer at 6:10 pm
Respectfully submitted,
_____________________________



_______________________________
Linda Bradley






Stephanie Sorge

Clerk of Session





Moderator
Attachment:

     Trinity Statement on Systemic Racism
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