Trinity Presbyterian Church, Harrisonburg, Va.
Stated Session Meeting 
February 15, 2026

We Assemble in God’s Name
Members Present: Stephanie Sorge, Moderator; Stephanie Gardner, Clerk of Session; Donna Barber; David Carothers; Mark Fackntiz; Karla Irving; Rollin Johnson; Elizabeth “Lizzy” Healy; Mary Colleen Knapp; Amy Lemmons; Ginnie Reinhold; Bob Schminkey; and Lauren Strawderman.
Invited Guests: Leslie Tucker, joining by Letter of Transfer (to be sent) and Stacey Short, joining by reaffirmation of faith.
Excused/Absent:   None
A quorum was present.

Call to Order: Stephanie S. called the meeting to order with prayer at 4:00pm.  

New Members Examined and Received: 
     Leslie Tucker, joining by letter of Transfer from Grace Covenant Presbyterian Church in Williamsburg, VA (PCA) (to be sent). 
Leslie is a teacher at Kiester Elementary.  She has been involved in the past with children’s ministry and church hospitality.

     Stacey Short, joining by reaffirmation of faith.
Stacey is originally from Georgia and has traveled internationally with the US Air Force.  She works at VMRC and Sunnyside in Physical Therapy.  She is passionate about helping others.
MOTION: Amy moved that we receive Leslie and Stacey as members of Trinity.
Seconded by Bob.
Motion carried unanimously.
 
Opening Devotion: Mary Colleen led the opening devotion.

Sharing Joys and Concerns:
Stephanie and others shared prayer concerns and joys for members and friends of the Trinity congregation.  She then led a moment of prayer.

Consent Agenda: Today’s docket, the minutes from the Stated Session Meeting on January 24, 2026 and the Congregational/Corporation Meeting on January 25, 2026 were approved.

     There was a short discussion about condensing Session meeting minutes and the importance of following the Required Clerk’s Checklist.  Roberts Rules of Order has good suggestions for taking minutes.

Clerk’s Report: Stephanie Gardner								
Communion was observed online and in-person during worship on Sunday, February 1, as previously approved.  Rev. Bill Reinhold and Ginnie Reinhold served Communion as an extension of the table to one person at Bridgewater Retirement Community.  
Linda Bradley, Stephanie Sorge and Stephanie Gardner completed the Annual Congregational Statistical Report on February 1, and Linda submitted it to the Presbytery on February 2.  The report is attached.
The new Class of 2028 elders – Donna Barber, Mark Fackntiz, Lizzy Healey and Rollin Johnson– were ordained (Donna, Lizzy, Rollin) and installed (all) on Sunday, February 8, during worship.

Linda Bradley and Stephanie Gardner will take last year’s Clerk’s Records for Presbytery review on Saturday, March 7.

Stephanie shared thank you correspondence received for congregational donations.




[bookmark: _Hlk188261838]				
[bookmark: _Hlk93153501][bookmark: _Hlk188257287]Finance Team Report: Mark
     Mark shared that our savings are “robust” and “we are in a good place.”  He says he will let us know if there is news of which we need to be aware.
     
     There was a discussion about some of the annual giving report statements not being received. Members should check email folders to see if the emails were misplaced by the email program.  Email recipients may need to add the church Finance Team email as a contact.

     Bob listened to a webinar on moving from four to three special offerings a year.  There will also be a grant process for congregations and Presbyteries to access money (since congregations are no longer being encouraged to keep and use money from the special offerings.)  

[bookmark: _Hlk179636137]Treasurer’s Report: Mark
[bookmark: _Hlk209270108]     The Operating Budget Report shows that we had a total general income of $37,089.18 as of the end of January 2026 – which is approximately 158% of the general income anticipated for this time of the year.  This figure includes pledges and loose offering.  In addition, we have received $68.00 in building use, interest, and undesignated memorial gifts.  The Fund Activity Report shows a current balance of $175,508.92.  Our actual expenses were $29,830.64 – which is 79% of our YTD 2026 budgeted expense.

Pastoral Care Associate’s Report: Barbara Bowman	
No report					

Pastor’s Report:   Stephanie Sorge									
     Stephanie will offer two extended Explorers’ classes - one on February 15 and another on March 15. These will begin at 12:30, with lunch provided, and conclude by 4 pm.

      On Sunday, March 1, after worship, Trinity will host Alex Lagoda. Alex will perform traditional Ukrainian folk songs on the bandura, a national instrument of Ukraine. Alongside the music, he will share the story of the Kobzar tradition of traveling musicians who preserved language, faith, and identity through song in times of oppression.
We will take up a collection for Ukrainian charities, and Alex Lagoda's mother-in-law, who has recently received refugee status in Belgium. 

      Stephanie will be out of the office Monday and Tuesday of this week.

      Stephanie is still basking in the glow and gratitude from the 10th anniversary celebration. She says, “Thank you all!”

Task Forces
Misconduct and Policies Task Force: Lizzy, Bob
     Lizzy is looking forward to updating policies in connection to our Nurture discussion on how to make worship and fellowship accessible for those with neurodiversity.

Grounds for Hope: Mark
     Seeking feedback from the congregation and neighborhood on focused aspects of the plan.

Time and Talents: Rollin and Donna
     Rollin asked for volunteers to test a new survey for Time and Talents.

Marks Groups and House Churches
Reaching Out: Barbara
No report.
	
Sanctuary: Ginnie
      Enjoying a book study.

Backpack: Lauren
No report.

Care Portal: Lauren
No report.

Centering Space: Mark
     Centering Space Winter Retreat on Sunday, February 22. On-site registration and sign-in begins at 2:30 and the retreat runs from 3:00-6:30 p.m. We will explore themes of connectedness, interdependence, relationships, and mutuality through the expressive arts, yoga, and contemplation

      Several new members have asked for a Nurture discussion on how to handle anger and rage in a positive way. Session briefly discussed exploring the challenges of how to be in community and express anger and rage and other emotions as an individual.

Clothes Closet: Ginnie
     Attendance varies.  A leader of the Clothes Closet is without a car and is looking for rides.  Lauren asked if a survey on childcare, etc. was distributed.  Ginnie didn’t know.

     We are aware of the presence of ICE in the local community.

Hearts and Hands: Stephanie Gardner
     Meeting tomorrow via Zoom.

Nabarangpur Mercy House: Mark F.
     There was a request for a summary of findings from the trip to the Nabarangpur Mercy House.  The themes of manageable, continued and structured growth as well as the need for the Nags to practice self-care as they care for others were continuing themes.

     We currently have the funding to support the Mercy House as is, though expansions would need careful planning and more cash reserves. There should also be funds available for medical care and emergencies.      The Nags are unable to fundraise in their local area due to operating a Christian ministry in their secular society.

     There was a discussion on exploring protocols for making gifts from the Whitmore Fund for sending the Nag children to private schools.  They are already attending private schools and providing tuition would lower financial stress on the Nag family.
MOTION: Mark moved that Trinity increase our quarterly gift to the Narbarangpur Mercy House from $1,500 to $2,000 with the first increase of $500 beginning in March.
Mary Colleen seconded.
Motion carried unanimously.

     There was discussion on the best practices for doing international missions work as friends and partners and not as directors.

Valley Interfaith Action: Bob
     Community needs survey as previously mentioned.

VANITA: Mark 
     Leadership team will meet at New Bridges on Friday morning and talk about enhancing communication and other needs.  There are an adequate number of drivers.

Seasonal Teams
ACE (Advent): Mark Dewey
Concluded Today

Lent/Easter: Mary Colleen
MOTION: to approve receiving special offerings for Open Doors (in lieu of flowers and in-kind donations)
Motion unanimously approved

     There was a concern that there would be no floral presence in worship. Stephanie S. said there will still be some flowers.

Standing Teams
Benevolences: Amy
No report.
		
Building and Grounds: Mark
     Sewage line breakage that caused a sewage backup outdoors was repaired.  
Our insurance only covers damage caused by backups indoors.
One toilet is being monitored for gurgling.  
Our sewage drain travels through backyard of neighbors.

Congregational Engagement: Mary Colleen
No report

Nominating: Stephanie G.
No report

Outreach: Lizzy and Donna
     Lizzy is inspired by Nurture on Neurodiversity for continued discussion.

     The team received feedback that communion bread is too hard.

     There was discussion of dietary inclusivity issues with potlucks.  We have community members who are gluten-free and have other allergies.  Lizzie would like to label food items.  Looking ahead to the Easter meal and options.  Need congregational education on labeling food.
     Donna would like to use the pollinator garden to reach out to new people.
Stephanie brought the need for labor for the pollinator garden.  Donna brought up an idea of inviting outside service laborers.  Karla offered a water source for pollinators.

Pastoral Care: Lauren
     Pastoral Care Team met on 2/2/26
     We sent birthday and valentine cards for our students and shut-ins and reviewed prayer concerns. 

     We would like to hold a card shower for Jean Hogshead who will be turning 99 on Feb. 22! 

     New team members: Both Katherine Donnelly & Nancy Camp have agreed to join our team for the year. 

Personnel: Bob
     Barbara Bowman has agreed to a six-month contract to continue serving as our Associate for Pastoral Care, with the possibility of extending that contract in the future.  Bob hopes we can extend the contract as he hears she is doing a good job.

     Dane and Yogi met with our custodians to review the custodial checklist the Personnel Committee has developed. We shared the new checklist with our current custodian and are awaiting her feedback. Our preference is to retain the current custodian if she is willing and able to meet the new checklist at a reasonable rate. If not, we will bid the job out to other contractors. Building and Grounds will provide oversight, with general communication through the Church Operations Manager.
The need to provide housekeeping staff with modern, commercial-grade janitorial supplies was recognized.						

Processing the Meeting
1. The following items were identified to communicate to the congregation:
a) Financial end of year statements have been sent out. Contact anyone on Finance if not received.  Add Finance’s address to email contacts to prevent emails going to the wrong email folders.
b)  Two new members received by Session 15 Feb 2026.
c)  Session voted to increase quarterly gifts to the Nabarangpur Mercy House from $1,500 to $2000.  The extra $500 will come from designated gifts.

Action item: Article in NOUS on how offering structures are changing.

Next Meeting:  Stated meeting,  March 15, 2026, Trinity Church

The meeting was adjourned with prayer at 5:50 pm

Respectfully submitted,


Stephanie Gardner, Clerk of Session				Stephanie Sorge, Moderator
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