Trinity Presbyterian Church

Stated Session Meeting

November 17, 2019
We Assemble in God’s Name

Members Present: Stephanie Sorge, Moderator; Linda Bradley, Clerk of Session; Dane Byers; Chris Carlberg; Rick Comstock; Melodie Davis; Paul Klemt; Becca Lowrance; Dawn Ruple; Frances Sale; Bill Wilson; and Michaela Brino-Dean, Youth Representative.
Absent/Excused:  Teresa Harris and Abby Striebig.  Approved.  A quorum was present. 
Call to Order:  Stephanie called the meeting to order with prayer at 4:00 pm.
Devotional:  Chris shared a devotion asking each person to give thanks for the gifts and skills of another member of the Session.  Stephanie led a moment of prayer for these gifts.
Sharing Joys and Concerns:

1) Numerous prayer concerns and joys for members and friends of the Trinity congregation were shared and Stephanie led a moment of prayer. 
Approval of Docket:  Approved as distributed.
Approval of Minutes:  The minutes from the Stated Session Meeting on October 20, 2019 and the Congregational Meeting on November 3, 2019 were approved as distributed.
Clerk’s Report:






Linda Bradley
1) Communion was served during worship and as approved on Sunday, November 3.  Elders Chris Carlberg and Bill Wilson served communion as an extension of the table that afternoon to one person at VMRC and one person at Bellaire.
2) General correspondence was shared.
3) Melodie agreed to take minutes for the December Session meeting, and Chris will take minutes for the Session retreat in January.  A substitute is still needed for the April Session meeting.
Pastor’s Report and Concerns:




Stephanie Sorge 
For Action:
1) Daniel Beers has requested permission for the congregation to make individual donations to the Haiti Farmers’ Cooperative through Resoures2Resources to support its crop planting and rabbit-breeding program.  Dawn made, and Dane seconded, a motion to designate 25% of our 4-Cents-a-Meal donations through October 30 ($353) plus $150 from the Session Discretionary Fund.  Approved.  In addition, an email will be sent to the congregation inviting them to also contribute to this program.  
2) Carolyn Arbuckle has learned that the Presbyterian Children’s Home of the Highlands in Wytheville did not receive any funds from the Thanksgiving Offering that we sent to Presbytery last year.  Presbytery is now sending those funds to HumanKind out of Lynchburg instead.  Because we have been advertising that our donations go to the Children’s Home, it was proposed that we should designate and give directly to the Children’s Home.  Dane made, and Becca seconded a motion to give 100% of our Thanksgiving Offering this year directly to the Children’s Home in honor of Carolyn Arbuckle for her many years of dedicated service there.  Approved. 
For Discussion: 
1) The Harrisonburg High School Fine Arts Academy has requested that Trinity serve as a site for their proposed outdoor stage venue for the performing arts.  After requesting additional information from the students, Stephanie recommended that we not pursue this because of maintenance and upkeep issues.  After discussion, it was agreed by consensus that we notify the students that this would not be possible.
For Information:

1) Wonshé will meet with Larry Barber, Paul, and Dane to develop some updated building use guidelines. 

2) We are so blessed to have Jeff Carr stepping into the pastoral care position for now and hope that he will be able to continue serving in this position for a while. The interim contract is available for review online and attached to these minutes.

3) We are grateful to Bill and Nancy Caperton for their gift of $10,000 to be added to the environmental bequest.  Bill doesn’t want any recognition for himself, but this is something he and Nancy discussed before her death this summer.

4) The link to the new Time and Talents responses is now on the Session webpage. 

5) Stephanie communicated the updated fee schedule to the George wedding party, and they are still deciding whether they are willing to pay the additional fees. 

Upcoming Dates:
1) Vacation - November 22-30 (Gwen Carr preaching 11/24 - Roxana on call through 11/26, and Ann Held after that.  Jeff will also be available. 
2) Service to the Church: January 2-5, 2020 (Montreat College Conference) 
3) Session Retreat - Saturday, January 11, 9-4 at Sunnyside (all current and new elders) 
4) Stephanie will be away on Sunday, March 15, for a family wedding.  The Session meeting will be rescheduled for March 22.  
We Celebrate Both the Present and Our Vision for the Future

New Business

Seasonal Teams:

(Lent - Dawn; Easter - Teresa; Pentecost - Melodie; Harvest - Abby; ACE - Bill)
Harvest Team:
Motion for Session Action:

None
For Information:
1) Appreciation was expressed for the excellent work of the Harvest Team this fall.
ACE Team:
Motion for Session Action:

None
For Information:

1) The ACE Seasonal Team continues to meet and plan for Advent, Christmas, and Epiphany.  Bill Wilson is convener.  
2) The Lenten Team will begin its planning in December.
House Churches and Marks Groups 
Reaching Out House Church

       No report

Sanctuary House Church

No report
Backpack Program

No report

Clothes Closet

No report

Dinner Church

No report
Earth Day Every Day

No report

Hearts and Hands  

No report
Myrtle Collaboration
(See report under Finance Team)

Standing Teams:

Building and Grounds





Paul Klemt, Dane Byers
Motion for Session Action:
None

For Information:
1) Stuart Davis has installed a solar-powered light on the neighbor’s fence in the parking lot.  The estimate for repairing the post light by the front entrance is $847.  This will be for a flood light with a timer, with the light shining down so that it doesn’t bother the neighbors next door.  It cannot be a motion-sensitive light because it can’t distinguish all types of motion.   This will not need approval.  
2) The Session recognized Stuart Davis for his faithful work on maintaining our grounds so wonderfully.

Communication and Outreach




Chris Carlberg, Melodie Davis
1) The team will report house church and marks groups activities on Face Book.

Finance Team






Linda Bradley, Rick Comstock
Motion for Session Action:

1) Computer Proposal – The Finance Team is requesting approval to purchase a new laptop and iPad for Stephanie for a total cost of $3,308, plus an annual data plan fee of $420.  This expense would be charged to Communication and Technology, 5.100.110, with any excess to be taken from reserves.  (See rationale on Session website.)  Approved.
For Discussion/Information:

1) Treasurer’s Report – The October Treasurer’s Report shows that we have a YTD actual income of $283,338, in comparison with a YTD anticipated income of $199,233 – an additional $84,105.  Our YTD actual expenses were $224,952, in comparison with YTD anticipated expenses of $211,208 – $13,744 more than anticipated.  This gives us an actual YTD positive difference of $58,386.  Please contact Linda or Jeannie Klemt with any questions.
2) Myrtle Team Funding – Trinity’s proposal for the Myrtle Project has been approved and a check for $30,000 for project funds has been received and deposited.  We agreed to place these funds in a new income and expense line items for the Myrtle Marks Group.  

3) Environmental Bequests – Trinity has received a new gift for $10,000 from Nancy Caperton to address environmental issues.  This makes a total of $20,000 received for this purpose this year.  We will facilitate small group discussions at the congregational retreat on Sunday and hopefully recruit a small group to oversee use of these funds.

4) The team is following up on 2020 pledges and hopes to develop a draft budget for the December Session meeting.  Teams, house churches, and marks groups should submit any budget requests by Sunday, December 1.

5) Mark will serve as the Finance Team liaison to the ACE Seasonal Team.

Nominating Committee

1) The following new elders, Class of 2022, were elected at the called congregational meeting on November 3:  Ellie Cale, Yogi Gillette, Mary Knapp, and Judy LePera,  Carolyn Hinshaw was elected Youth Representative for 2020. 
Personnel Committee





Larry Barber/Stephanie Sorge
1) See approval of interim contract for Jeff Car under Pastor’s Report.
Pastoral Care Team






Frances Sale, Rebekah Nolt

Motion for Session Action:

None

For Discussion/Information:

Jeff Carr has met with Frances Sale and has already started making visitations.  He will attend the team’s next meeting on November 24.  He is a welome addition to our staff!
Next Presbytery Meeting:  





The next Presbytery Meeting will be held on Tuesday, November 19, at Opequon Presbyterian Church.  Becca is the Ruling Elder Commissioner and Melodie is the alternate for this meeting. 
Next Meeting:  Sunday, December 15 at 4 pm.  Dawn will have devotions.  Melodie will serve as Clerk Pro-Tem.
Adjournment:  The meeting was adjourned and closed with prayer at 5:35 pm.
Respectfully submitted,
_____________________________



_______________________________
Linda Bradley,






Stephanie Sorge,

Clerk of Session





Moderator
Attachments:

Jeff Carr Contract
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