Trinity Presbyterian Church

Stated Session Meeting - Retreat (using Zoom)
January 16, 2021 
We Assemble in God’s Name

Members Present: Stephanie Sorge, Moderator; Linda Bradley, Clerk of Session; Ellie Cale; Chris Carlberg; Yogi Gillette; Mary Knapp; Judy LePera; Becca Lowrance; Frances Sale; Abby Striebig; Bill Wilson; and Gwen Carr, Associate for Pastoral Care.
Incoming Elders:  Mark Facknitz, Nancy Hopkins-Garriss, Rick Orem, and Patti Warner.
Absent/Excused: Dane Byers; Melodie Davis; and Carolyn Hinshaw, Youth Representative.  Approved under the Consent Agenda.
Call to Order:  Stephanie called the meeting to order at 10:00 am.
Devotional: Frances shared a devotional based on “The Peace of Wild Things” by Wendell Berry and then led us in the prayer of St. Francis of Assisi.  
Clerk of Session:  Linda Bradley was nominated as Clerk of Session for 2021.  Ellie made, and Frances seconded, a motion to approve the nomination.  Approved by consensus.  

Approval of Docket:  Approved.
Consent Agenda:  Approved by consensus.
1) Absent and Excused: Dane Byers, Melodie Davis, and Carolyn Hinshaw.
2) Re-elected for 2021: Treasurer Jeannie Klemt, and Assistant Treasurer Vivian Hevener.
3) Minutes from the Stated Session Meeting on December 20. 
4) Counters and depositors for 2021: Larry Brown, Linda Bradley, Rick Comstock, Mark Facknitz, Paul Klemt, John Parcells, Paul Sleezer, and Elly Swecker.  Any new counters will be named and approved at future session meetings.
5) Special Offerings for 2021: 
a. 4/Cents a Meal, on the 3rd Sunday of each month  (25% locally)

b. GA One Great Hour of Sharing, April 4

c. Mother’s Day/Sunnyside Offering, May 9

d. GA Pentecost, May 23 (40% stays local)

e. GA Peace and Global Witness,  Oct. 3  (25% stays local)

f. Thanksgiving Offering, November 21

g. GA Christmas Joy Offering,  December 19

6) Communion Dates for 2021: the first Sunday of every month, Maundy Thursday (4/1), and Christmas Eve (12/24); approval for House Churches to celebrate communion; approval for communion to be brought to members at home (if/when it is safe to do so), in accordance with the Book of Order.
Examination and Approval of New Ruling Elders
Mark Facknitz has served on Session several times.  He is also involved with the Finance Team and stewardship.  He sees a need to look proactively and comprehensively at Trinity’s future needs and dreams.

Nancy Hopkins-Garriss has a long history at Trinity.   She was ordained as an elder in early mid-80s and has served on the Session several times since.  She is involved in a number of mission activities and social justice issues and is glad to serve again now that she is retired.
Rick Orem was ordained as an elder and installed for three terms in DeKalb IL   He served on numerous committees there and is happy to have found Trinity so quickly after moving to Harrisonburg.

.  
Patti Warner was ordained as an elder at Trinity in 2002 and served again from 2011-14.  She has been involved with the Clothes Closet and is looking forward to her return to Session.
Stephanie stated that nominated elders have completed their training.  After examination by current elders. Chris made, and Becca seconded, a motion to approve the examination and installation of Mark, Nancy, Rick, and Patti as ruling elders, Class of 2024.  Approved.  Becca made, and Yogi seconded, a motion to approve Carolyn Hinshaw for a second term as Youth Representative for 2021.  Approved.

The Session recorded the installation liturgy, with a visual laying on of hands, to be shared during online worship on Sunday, January 24.

Clerk’s Report:
1) Communion was observed virtually during online worship on Sunday, January 3, as previously approved.  Communion as an extension of the table was not observed because of Virginia COVID-19 precautions.
2) Linda made, and Mary seconded a motion to approve the Reaching Out Covenant.  Approved.
3) A screen shot of laying on of hands by Session members was made to be shared at Rebekah Nolt’s ordination at Mount Auburn Presbyterian Church in Cincinnati, Ohio on January 24.
4) Vivian Hevener will be retiring shortly after many years serving as Trinity’s Assistant Treasurer.  Various possibilities for recognizing her faithfulness during this time of COVID isolation were discussed, including a card shower, a love gift, and/or a drive-by thank you at Bridgewater Retirement Community. Plans will be formalized at the appropriate time. 
5) Linda shared general correspondence and thank you notes received since the last meeting.
Pastor’s Report:

For Discussion and Action:

Ellie made, and Chris seconded, a motion to hold the annual congregational meeting over Zoom after worship on January 31.  The second half of the meeting will consist of small breakout room discussions considering the following Vision 2021 questions:
1) How have we experienced God’s faithfulness in 2020?

2) As we look ahead to the coming year, what challenges do we perceive?

3) What are we excited about, and where and how do we see God calling us in our particular context?

4) What questions do we have as we look into 2021? Through 2025? Beyond?

5) What challenges or opportunities do we anticipate in those same time frames?

6) What particular gifts do we have as a congregation that may be used to live into our calling as a community of faith?
Mary, Mark, Ellie, Chris, Rick, and Judy volunteered to facilitate the group discussions.  
It was agreed to summarize these discussions and appoint a task force to make recommendations structured around the four marks of the church to address the larger issues Trinity is facing– physical plant, maintenance, technology, staffing, mission, outreach, etc. – with a recommendation back to Session on future directions.  
Upcoming Dates:

1) 2021 Vacation (5 wks) - TBD

2)  2021 Continuing Education - February 6-13 and April 24-May 1 (both weeks online with the Lombard Mennonite Peace Institute)

We Celebrate Both the Present and Our Vision for the Future

Sharing Joys and Concerns:

Prayer concerns and joys for members and friends of the Trinity congregation were shared, and Stephanie led a moment of prayer.

Planning for 2021:  Team Calls and Chairs for 2021
Standing Administrative Teams
Building and Grounds 


Communication and Outreach
Chair:  Yogi




Chair:  Abby
Other Elders:  Mark, Dane


Other Elders:  Rick, Mary
Finance




Nominating
Chair:
Linda




Chair: Becca
Other Elders:  Mark



Second Elder: Nancy
Care and Compassion



Personnel
Chair:  Judy




Chair: Larry Barber
Other Elders: Bill, Patti


Other Elders: Ellie
Benevolence 
Chair:  Patti
Seasonal Teams
Easter
2021





Pentecost
Convening Elder:  Rick Orem



Convening Elder: Mary
Other Elders: Rick Comstock, Sue Burket

Other Elders:

Harvest





ACE 2021/22  
Convening Elder: Ellie



Convening Elder:  Chris


Other Elders:  Mark




Other Elders:  Nancy
Lent 2022










Convening Elder:  Patti






Other Elders: Becca





Marks Elders
** Fellowship: Mary



** Mission: Patti (Judy help out)
** Nurture:
 Abby



** Worship: Becca
**Indicates that each Marks Elder will also serve as a convening Elder for one of the seasonal teams.
House Steward and Session Devotion
FEBRUARY   Yogi

AUGUST            Linda
MARCH
Mark

SEPTEMBER     Nancy
APRIL
            Rick
            OCTOBER
    Patti
MAY

Judy

NOVEMBER      Ellie
JUNE

Bill   
            DECEMBER
    Abby
JULY

Mary

JANUARY ’22   Becca
Commissioners to Presbytery Meetings:
Saturday, February 27


Zoom, 9:30am
            Primary 
Judy

Alt.
Nancy
Tuesday, May 25? 


9:30am

Primary 
Rick

Alt.
Linda
Saturday, August 28 
 

9:30am

Primary ___________

Alt. _____________
Tuesday, November 23? 
  
9:30am
Primary ___________            Alt. _____________
Stated Meetings, 2021
FEBRUARY
2/21/21, 4pm



AUGUST

8/15/21, 4pm 
MARCH
3/21/21, 4pm



SEPTEMBER 
9/19/21, 4pm
APRIL

4/18/21, 4pm 



OCTOBER

10/17/21, 4pm 
MAY

5/16/21,4pm



NOVEMBER

11/14/21, 4pm
JUNE

6/27/21, 4pm (Father’s Day)

DECEMBER
1
2/19/21, 4pm
JULY

7/18/21, 4pm



JANUARY ’22
Sat., 1/15/22


 
House Churches and Marks Groups  


Reaching Out 








Judy
For Information:

1) Reaching Out has a new Nurture study – “Prophecies and Promises”, led by Paul Sleezer and Don Allen.  They welcomed Gwen Carr to their last meeting.
Sanctuary








Becca
No report
Hearts and Hands:







Linda

No report
Backpack Program 







Abby
For Information:

1) The program continues to prepare 70 bags of food each week.  It has received a Moffett grant for $1,400 from the Presbytery.  
Centering Space







Stephanie

For Session Action:

1) Weavers Flooring quotes for carpeting the two upstairs rooms have been received.  Centering Space proposes that the Myrtle project cover 1/3 of the cost and requests that 2/3 come from our reserves.  The two quotes would require either $1,657 or $2,133 to come from reserves to carpet both rooms.  These quotes include materials and labor.  Bill made, and /Yogi seconded, an amendment to the original motion to approve the less expensive quote.  The amendment was made the main motion by consensus.  Approved.
Clothes Closet 







Mary
No report
Library









Judy
No report

Seasonal Teams 

For Information:
1) The ACE team is continuing to plan for Epiphany activities and programs.  Its mission initiative will be Open Doors.
2) The Lent Team is reviewing options for a local organization mission project and will bring it to Session for approval next month.  The nurture study will be “Lent in Plain Sight”, and nurture leaders are needed.
Standing Teams and Committees






Benevolence Committee






Judy
No report
Building and Grounds
 Team






Yogi
For Information:
1) Dane provided a written reflection on building and grounds needs for the future. This document is available on the Session website.
2) Stuart Davis worked with Little Red Barn to perform yearly maintenance of mower and snow shovel tractor.  Maust Enterprises provides snow clearing of parking lot and Stuart or other volunteers scrape the front sidewalk for Trinity using the John Deere tractor/scraper. 
3) Sandy and Glenn Hodge have provided white flags on the front lawn in memory of those who have died of COVID in the Harrisonburg/Rockingham area.  Frances agreed to help with maintenance of the flags and removal once the weather clears and mowing resumes. The Hodges do not want any publicity and prefer to remain anonymous.
Communication and Outreach Team
No report
Finance Team

For Information

1) December Treasurer’s Report:  The report shows that we had an actual annual income in 2020 of $357,666, in comparison to an annual projected income of $258,346; however, these figures include receipt of insurance payments for the water damage, numerous memorial gifts, and increased donations from the Keister Elementary community for the backpack program.  Obviously, income from loose offering and building use ran much lower than anticipated.  But pledges for the year incredibly were at 98% of the amount anticipated for the year!  

Our annual actual expenses were $393,001, in comparison to annual budgeted expenses of $316,281, a deficit of $75,620.  Again, much of this deficit reflects expenses incurred because of the water damage and also the need to replace the sanctuary flooring – items that weren’t reflected in the original 2020 budget figures.

2) Technology Upgrade – An electronic vote after the December Session meeting approved spending up to $3,000 for Phase 1 of the technology upgrade recommendations, to be taken out of reserves..

3) 2019 Financial Review – Julie Liss has completed her review of our 2019 books with positive comments.  The report is attached and will be included in the annual Presbytery review of Session minutes.

4) Annual Giving Statements – These should be distributed to the congregation by January 31.  We are exploring the possibility of emailing the statements to pledging units that have email and mailing the remaining statements.  
5) Backpack Program – The program has received a $1,400 Moffett Grant.  
6) Pledge Follow-Up – There still are a few outstanding pledges that need follow-up.  The Session’s letter to the congregation has resulted in several increased pledges, as well as a few one-time gifts specifically designated for technology or building maintenance.

For Session Action:

1) Budget – The Finance Team requests approval of a revised budget to share with the congregation on January 31.  Total Expenses:  $334,900.  Projected Income (including loose offering and carry-over from 2020):  $299,990.  Potential pledge follow-up:  $19,000.  Discrepancy:  $15,910.  

After discussion, the 2021 budget was approved and will be shared with the congregation at the annual meeting on January 31.

Nominating Committee

      No report
Personnel Committee
No report
Care and Compassion Team 






Frances
     No report
Stephanie presented outgoing elders Frances, Melodie, Dane, and Chris with a gift of appreciation for the many ways they have served Trinity over the past several years.

Processing the Meeting:

Session members closed the meeting with their reflections and hopes for 2021.  
Next Meeting –Sunday, February 21, 4:00 pm.  Yogi will have devotions.
Adjournment:  The meeting was adjourned and closed with prayer at 3:00 pm.
Respectfully submitted,
_____________________________



_______________________________
Linda Bradley






Stephanie Sorge

Clerk of Session





Moderator
Attachments:
   2019 Financial Review
5

