Trinity Presbyterian Church

Stated Session Meeting (using Zoom)
July 18, 2021 
We Assemble in God’s Name

Members Present: Stephanie Sorge, Moderator; Linda Bradley, Clerk of Session; Ellie Cale; Mark Facknitz; Yogi Gillette; Nancy Hopkins-Garriss; Mary Colleen Knapp; Judy LePera; Becca Lowrance; Rick Orem; Patti Warner; Bill Wilson; and Gwen Carr, Associate for Pastoral Care.
Absent/Excused: Abby Striebig; and Carolyn Hinshaw, Youth Representative.  Approved.  A quorum was present.
Call to Order:  Stephanie called the meeting to order at 4:00 pm.
Opening Devotion:  Mary Colleen led with a devotion from Psalm 133 and 365: Where Do You Belong?
Sharing Joys and Concerns:

Gwen and Stephanie shared prayer concerns and joys for members and friends of the Trinity congregation, and Stephanie led a moment of prayer.  
Approval of Docket:  Approved.
Approval of Minutes:  Minutes from the stated Session Meeting on June 27, 2021 were approved as distributed.
Clerk’s Report:

1) Communion was observed virtually during online worship on Sunday, July 4, as previously approved.  
Communion as an extension of the table was not observed because of Virginia COVID-19 precautions.

2) Linda shared several communications thanking Trinity for scholarships and benevolence giving.
3) Linda shared that Bill Wilson was unanimously selected by electronic vote to be Trinity’s Commissioner at a special Presbytery meeting on July 13.  His report is included later in these minutes.
Pastoral Care Associate’s Report:






Gwen
1) Gwen shared several updates on congregation moves, hospitalizations, joys, and concerns.  She will start coming to Harrisonburg for full days on Tuesdays and Wednesdays and will be on call for Fridays.  
Pastor’s Report:

For Discussion and Action:
1) The July hybrid church conference was cancelled, but Stephanie has found another workshop through Union Presbyterian Seminary for three sessions in August and has registered those who were interested in participating. DeAnne has suggested the group meet in the sanctuary on those days to watch together and discuss ideas.  Rick Orem volunteered to fill the one remaining registration slot.
2) The Building Cleanup seems to be on track for completion by August 1.  We need to get the Keyboard Kingdom ready for painting this week so Gwen can move in.  Jim Newman is doing a lot of painting to refresh the church house.
3) Soft opening updates – Active Session members and members of the COVID task force, plus families, will be invited to reserve a spot for Sunday worship on August 22 and 29. We will plan to have 15 in the sanctuary and 15 in the Commons. Persons are welcome to sign up for both, provided they sit in a different room for the two Sundays. This is intended to help work out the kinks before we’re “fully” open on Sept. 12.  Feedback from the church house and from those still watching from home will be very helpful!  Use this link to sign up: https://rsvp.church/r/EwBXf80f.
4) House Church/Marks Group closing is scheduled for Sunday, September 5.  This will be the final “soft opening” service before opening up the sanctuary for in-person worship.  House Church members who wish to be present, along with up to two representatives from each of the Marks Groups, will be invited to participate. This will also be a communion Sunday, and we will be experimenting with individually filled cups and pre-packaged crackers or bread. House Churches and Marks Groups will have an opportunity to be called or re-called on Sunday, September 26,
5) Technology is becoming more complex and we will need up to five tech persons to volunteer each Sunday.  Training will be provided.  We will need someone to monitor FaceBook and be a virtual greeter, someone to advance PPT slides, someone to monitor volume in the sanctuary, etc.  Bill will coordinate ushers and greeters once we begin in-person worship again.
6) We have received a request from Virginia Bethune that the Session consider designing a Season of Repentance for Trinity, particularly with reference PCUSA’s history with systemic racism.  During the discussion, suggestions were made that this might become a permanent part of our liturgy, that we review what PCUSA is saying, and explore what our being a Matthew 25 congregation says about systemic racism.  Some events on the September 18 Big Event agenda also might provide some resources for this.  Linda will respond back to Virginia expressing appreciation her for her request and outlining some of the Session’s ideas for addressing her recommendation.  [NOTE:  The June 25, 2020 statement from PCUSA’s Special Committee on Racism, Truth, and Reconciliation may be found at the following link:   https://www.pcusa.org/news/2020/6/25/statement-special-committee-racism-truth-and-recon/] 
7) House Steward responsibilities need to be revised for our current needs.  Session members should go online and help with the revisions of the House Steward checklist:   https://docs.google.com/document/d/1Jsnvil7XiJQTGsgV7S4znhZtIbpeQHQf2iJIpPtqQYQ/edit
House stewards should look at the responsibilities for the next few months to suggest revisions.  Newer elders may want to shadow house stewards during this time.
For Information: 

1) Stephanie will be on vacation for the two weeks before our final Massanetta Springs worship,  Mary Colleen is stepping in as point person in case of questions.  Everything should be in good shape, despite a series of changes/challenges.
2) Stephanie has been asked and has agreed to serve as the moderator for Bridgewater Presbyterian Church until they are able to call an Interim Pastor.

3) Stephanie is crafting a reflection for the Nous on the request to use some of the “old familiars” more often. There will be an opportunity to discuss the question, more broadly asked, of what have we cherished, and what is important for us to carry forward, at the congregational retreat in October.

Upcoming Dates:

1) 2021 Vacation (5 weeks – with one week carried over from 2020) - April 5-9; June 18-26 (off Sunday the 20th); July 23-August 7 (off 2 Sundays - July 25 and August 1); November 19-27; one Sunday TBD (in fall, likely)

2) 2021 Continuing Education - February 6-13 and April 24-May 1 (both weeks online with the Lombard Mennonite Peace Institute)

We Celebrate Both the Present and Our Vision for the Future

Task Forces, House Churches, and Marks Groups  


COVID Task Force







Yogi/Linda

For Information:

1) A successful in-person worship was held at the Rosser Pavilion at Massanetta Springs on July 11, although fewer people there were wearing masks.  The task force will clarify wording that masks are encouraged at outdoor events and required for indoor activities. 

2) The new AV/technology room is now being piloted and plans are for a soft re-opening of in-person worship for Session and Covid Task Force members in August, with regular in-person worship beginning again in September.  The church office has now re-opened.  The task force’s next meeting is August 10, at which time they will consider the impact of the latest CDC guidelines and make plans for a homecoming gathering to celebrate returning to some in-person activities and worship in the church house.  (See additional details under Pastor’s Report.)
Vision Task Force







Ellie
1) Amy Fetterman and Stephanie will be meeting this week to continue planning next steps for the task force.
Reaching Out 








Judy
1) In July we had our second communion of the year led by Gwen Carr.   Our study book is The Present Word, focusing on the theme of “Justice in the New Testament.”  Our mission continues to be contacting and interacting with Trinity members.  We also have plans to call community attention to some non-profits that are doing good work in the community, with contributions to some of them.  Fellowship consists of sharing joys and concerns and celebrating birthdays, which we will do in person for the first time with Elaine Mannhardt at her home on July 28.  Our convener is Melodie Davis.

Sanctuary








Rick
1) Sanctuary is alternating between in-person and Zoom meetings weekly through August.   They will decide on the nature of future meetings during discussions on recalling the house church.
2) Sanctuary is exploring all of the groups serving as resources for other groups.
3) Sanctuary is still in need of drivers to provide transportation for immigrants going to Manassas or Charlottesville for appointments.

Hearts and Hands:







Linda

1) Hearts and Hands continues to meet monthly over Zoom and welcomes recommendations for persons who would be blessed by receiving a prayer shawl or shoo box.  

Backpack Program 







Abby
No report
Centering Space







Stephanie

1) The group has not met since the last Session meeting, but will meet again in August.

Clothes Closet 







Mary
For Session Action:

1) The Clothes Closet would like to serve clients in the Commons on August 11.  The COVID Task Force has recommended approval, as long as everyone is masked and socially distanced, and no more than 10 clients are allowed inside at one time.  Approved.
Library









Judy
1) The library committee has been busy cleaning, purging, and cataloguing new books in anticipation of opening a bit more to the congregation in the fall.  There will be more particulars in the August NOUS.  The committee is made up of Marty Brown, Judy LePera, Sue Orem, and Abby Striebig.

Faith in Action







Bill

1) There is a Core Team training event on July 27 at 6:30 at Sunny Slope Farm.  FIA is asking for 10 representatives from each organization.  Please let Bill know if you can attend.  FIA will have its regular meeting on August 3 to review a new dues structure, asking that 1% of an organization’s budget be earmarked for FIA.  This would mean $2,500 for Trinity, and the Finance Team would need to discuss.
Seasonal Teams 

Pentecost Team
1) They will be putting together 75 welcome back-to-school bags for students at Second Home.  Mary Colleen will send out an email with details to the congregation tomorrow.
Harvest Team 
For Session Action:
1) The team requested that 25% of the Peacemaking Offering be designated to Steefan Waligur’sCommunity of Peace.  Approved.

2) The team requested that Trinity offer $500 to Stefan Waligur and Mark Dewey to lead online nurture sessions in October, and $500 to a to-be-named leader to lead 3-4 Bible Studies in September, all over Zoom. The team would like to find a person of color to lead and wants to fairly compensate the instructor for time. The total amount ($1,000) can be charged to the Christian Education line item, with some still left over for the ACE team.  Approved.
Standing Teams and Committees






Benevolence Committee






Patti
1) The committee will be asking for persons to volunteer to serve and will convene in September.
Building and Grounds
 Team






Yogi
For Session Action:
1) Sam Nickels would like to rent the Trinity backyard and put up a tent for a surprise birthday party for his wife, Cindy, on Saturday, September 11. They are our Maryland Avenue neighbors, and we have worked with them on various initiatives over the years. Their backyard opens to the Trinity yard.  Sam said they would have beer and wine. During discussion it was noted we have a no alcohol policy, in addition to not generally renting our facilities for events to private groups, so this would be an exception to our newly approved building use policy.  Questions about liability and setting a precedent with our other neighbors were also raised.  After discussion, it was agreed to approve this as a trial venture, to request there be no alcohol on the church premises, and to request that the tent be taken down as soon as possible after the event.  We would request a donation for use of the yard since we don’t currently have a fee structure for this.  Approved with 9 yes and 2 no votes.  We will pursue incorporating guidelines and fees for use of the yard into our new building use policy.  
Communication and Outreach Team





Abby
No report
Finance Team








Linda
For Information:

1) June Treasurer’s Report:  The report shows that we had an actual YTD income of $178,439 as of the end of June – which is 105% of the income anticipated for this point in the year. This figure includes $152,070 in YTD pledges (115%), with a number of annual pledges having been received in full.  We also received $195 in designated donations this month. 

Our actual YTD expenses were $193,273 – which is 100% of the total anticipated expense for this point in the year.  Again, note that some of the line-item budget amounts are larger than the original 2021 budget amounts.  This reflects monies carried over from last year’s totals – for example, Centering Space/Myrtle Funds, the Backpack Program, and the Environmental Bequest Fund.  

2) We have sent a $250 gift card, prayer shawl, and note to Bailey Hostetter thanking her for her many contributions to our online worship experience.

3) The following scholarships for the 2021-22 have been awarded:

Skip Whitmore – Allen Thurston Awiti, Lizzie Healy, Echo Striebig, Julian Wilson, 

Music Endowment – Laura Ruple

Parish Nurse – Kate Hoffmeyer

Nominating Committee






Becca
No report
Personnel Committee







Ellie
For Session Action:
1) The Personnel Committee requested approval of the new Communications Specialist/Church Administrator job description (see document attached to these minutes) and authorization to open an application process according to the following timeline:
a) Following approval, the job description will be advertised through a variety of mediums.

b) Applications will be received through August 9th.
c) Personnel will review applications and set up interviews with promising candidates August 9-16. Interviews will ideally be completed August 19-26. 

d) Following interviews, a candidate will be selected and Session approval requested over email, with an offer made (and hopefully accepted) by September 3.

e) The start date will be set for Tuesday, Sept. 7.
f) Friday, Sept. 10 will be the last day of the current position under the current job description.
Background:

COVID has changed everything! Over the past year and a half, we’ve scrambled to hire additional part-time support for the tech team, and we were very lucky to have Bailey and Echo. Bailey has completed her time with us, and Echo will be moving at the end of August to go to school in Vermont. We still anticipate needing paid help with Sunday worship production, but much of the work of preparation that had been done by Bailey - and absent Bailey, DeAnne - needs to be staffed in a more permanent way. In addition, our online presence and communication strategies need to shift to embrace the new realities of being a hybrid church. Our communication and technology needs are greater, and this, of course, all takes time. 

The Personnel Committee is proposing that the best move for us as a congregation is to combine many of these needs into one position - the Communications Specialist/Church Administrator.  The new position will be planned for 30 hours a week, with office coverage Monday through Friday, another need that we have continued to feel. 

This is a bigger job with a higher demand for expertise, and so the compensation - hourly pay and vacation time - has been adjusted accordingly. The increase in the cost for this line item will be shifted from the technology assistant line item, which will be underspent because of understaffing. Moving forward, this should enable us to continue to hire some technical support for Sundays, and fund this position, without increasing from what is currently in the budget for both line items. 

Stephanie and Larry Barber have both talked to Wonshé about this shift, and after the Session approves the job description, with any changes, we will forward it to her. This is really a different position and Wonshé is welcome to apply for it, but we also plan to open it up for applications from the community. 
The question of health benefits if 30 hours/week was raised.  It was also noted that this is a huge job description that could require two different skill sets and might be difficult to accomplish in 30 hours/week.  There may be a need for a few volunteers who could come in to help answer the phone, etc. during peak work responsibilities.  After discussion, the job listing and timeline were approved.

Care and Compassion Team 






Gwen
For Information:

1) Our two recent biggest projects are updating our manual and creating a congregational survey.  Thanks to Susie Phend and Patti Warner, with Stephanie’s aid for the latter.  The survey will go out this month.

Presbytery Meetings: 
1) Report from Called Presbytery Meeting July 13 - Bill Wilson served as Trinity’s Commissioner.  This was a brief meeting called to consider approving the Rev. Ann Pettit, current associate pastor at Massanutten Presbyterian Church, to serve as co-pastor with the new co-pastor.  Approved.

2) Aug. 28 Presbytery Meeting (9:30am via Zoom)  Mary Colleen nominated Nancy Hopkins-Garriss as our Commissioner, and Rick Orem as our Alternate.  Ellie seconded the motion.  Approved. 
Next Meeting –Sunday, August 15, 4:00 pm.  Linda Bradley will have devotions.
Adjournment:  The meeting was adjourned and closed with prayer at 6:00 pm.
Respectfully submitted,
_____________________________



_______________________________
Linda Bradley






Stephanie Sorge

Clerk of Session





Moderator
Attachment:  Updated Communications Specialist/Church Administrator Position Description
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