Trinity Presbyterian Church

Stated Session Meeting (using Zoom)
October 18, 2020 
We Assemble in God’s Name

Members Present: Stephanie Sorge, Moderator; Linda Bradley, Clerk of Session; Ellie Cale; Chris Carlberg; Melodie Davis; Mary Knapp; Judy LePera; Becca Lowrance; Frances Sale; and Bill Wilson.
Guests Present:  Jessi and Jason Brown, Will Elliott, Stephanie Gardner, and Hedy Reese (members of the Explorer’s Class wishing to join Trinity)

Absent/Excused: Dane Byers; Yogi Gillette; Abby Striebig; and Carolyn Hinshaw, Youth Representative. A quorum was present. Approved.
Call to Order:  Stephanie called the meeting to order with prayer at 3:15 pm.
New Member Examination and Welcome

Jessi and Jason Brown moved to Harrisonburg from Pennsylvania in August because Jessi, who is an engineer, had received a promotion that required transferring here.  Jason was a case worker for Montgomery County Department of Welfare, just north of Philadelphia.  He focused primarily on services for the disabled and others needing special care.  Jessi grew up in the Episcopalian church.  Jessi and Jason began attending the Presbyterian Church of Chestnut Hill, Pennsylvania after getting married.  They researched churches here in the valley and said attending Trinity’s online services helped them decide that Harrisonburg was the right move to make.  Jessi was received by Letter of Transfer.  Jason was received by Reaffirmation of Faith. 
Will Elliott arrived in Harrisonburg in March, just as pandemic started.  He was drawn to Trinity because it was welcoming, with a passionate focus on community and justice issues.  He was ordained into the Baptist ministry and served as a hospital chaplain for 14 years.  Since moving to Harrisonburg, he has been employed as a web designer and is the designer of the Centering Space marks group website.  Will was received by Reaffirmation of Faith.
Stephanie Gardner originally came from North Carolina and arrived in the valley after 9 ½ years in Blacksburg.  She lives in Dayton and is the Special Collections Librarian at Bridgewater College.  Stephanie recently began attending Trinity and feels that it fits well with her beliefs and style of worship.  Stephanie was received by Letter of Transfer.
Hedy Reese described herself as a birth Mennonite and previously attended several Mennonite churches in the valley.  She began attending Trinity at Easter, 2019 and was attracted by the worship structure and having Communion on a regular basis.  She appreciates Trinity as a church that emphasizes both the inward and outward journey.  She is a member of Sanctuary House Church and currently serves on the ACE seasonal team.  Hedy was received by Reaffirmation of Faith.
In response to questions from Stephanie, the new members reaffirmed their profession of faith.  Chris made, and Judy seconded, a motion that the Session receive them into membership at Trinity.  Approved.  The Session welcomed the new members and then participated in the congregational response litany, which was recorded to be shared with the congregation during online worship at a later date.
Devotional:  Linda shared a devotional and prayer based on the need to listen clearly to God’s speaking directly to us through the scriptures during this stewardship season.
Sharing Joys and Concerns:

Numerous prayer concerns and joys for members and friends of the Trinity congregation were shared and Stephanie led a moment of prayer.

Approval of Docket:  Approved as distributed.
Approval of Minutes:  The minutes from the Stated Session Meeting on September 20, 2020 were approved as distributed. 
Clerk’s Report:

1) Communion was observed virtually during online worship on Sunday, October 4, as previously approved by Session.  Communion as an extension of the table was not observed because of Virginia COVID-19 precautions.
2) Ethan Jaynes’ ashes will be interred in Trinity’s memorial garden on October 24 with the Rev. Ann Held presiding.
3) Several thank you notes from local agencies and organizations were shared.
Pastor’s Report:

Motion for Session Action

1) Stephanie shared a proposed amendment to Trinity’s Operations Manual regarding guidelines for electronic congregational and session meetings.  Judy made, and Melodie seconded, the following amendment to the second section of the proposed amendment: “The congregation may meet by electronic means if all members have reasonable notice of the electronic meeting and the ability to discuss and vote on business items.  Every effort shall be made to allow for full participation of the membership, including those without internet access. The quorum for such a meeting is 10% of active church membership.”  Ellie then made, and Judy seconded, a motion to approve the amended amendment.  (A copy of the final amendment is attached to these minutes.)  
2) The COVID Task Force shared a document requesting an extension of our current restrictions. Chris made, and Ellie seconded, a motion to approve the request.  After discussion, this extension was approved.  (The task force report is attached to these minutes.)  
For Information and Discussion: 

1) Stephanie will be taking the week of October 25 for her second week of Continuing Education. She has registered for a program through the Lombard Mennonite Peace Institute, based in Chicago, that will meet over the course of three weeks - October ’20, February ’21, and April ’21.  

2) Dec. 13 will possibly be a pre-recorded service because Stephanie will be returning home from a memorial service for her grandfather.  The consensus was that she should plan whatever works best for her and would cause the least amount of stress.  Stephanie will plan for this with the ACE seasonal team.
3) The COVID Task Force is organizing one more Fellowship on the Lawn event on Sunday, November 1, 2-4pm. There will be music and a costume parade, with a similar flow as there was at the Bluegrass Concert on September 26.  Please consider attending and signing up!

4) The Black Lives Matter statement approved at the July Session meeting will be discussed in the future for inclusion in Trinity’s bylaws.

Upcoming Dates:

1) 2020 Vacation - Sunday, March 15; July 17-25; August 10-15 (office days from March); November 20-28; one week carryover to 2021
2) 2020 Continuing Education - August 3-9 (preaching conference), October 25-31(Lombard Institute)
We Celebrate Both the Present and Our Vision for the Future

House Churches and Marks Groups  


Reaching Out 








Judy
For Information:

1) The house church continues to meet virtually and has welcomed a new member.
Sanctuary








Becca
For Information:

1) Sanctuary is working on its new covenant and has worked on changes to the Time and Talent form.
Hearts and Hands:







Linda

For Information:

1) The group continues to share prayer shawls and distribute Joy Jars and is welcoming a new member.
Backpack 








Abby
For Information:

1) The Backpack program is preparing food bags once a week in Trinity’s kitchen for 100 children at Keister Elementary and hopes to raise $8,000 for food for next year.  It appreciates the many Martin’s paper bags that the congregation is donating and will check with Martin’s about possibly donating a case or more of bags.  
Centering Space







Stephanie

For Information:

1) Two Centering Space groups are working on separate initiatives – its physical presence and its online presence.  The Harbor Room is undergoing a major transformation with new furniture, refrigerator, cabinetry, and painting – much of the work already done by Mark Facknitz.  Jim and Ginny Newman have also volunteered to help with painting two rooms across the hall upstairs.  After discussion, it was determined that, because the Session has already received and accepted Myrtle Grant funds from the Lilly Foundation, Session approval is not needed for these individual expenses.
2) Mark Dewey will be teaching a 5-6 week Zoom conversation about Christian disillusion and renewal starting on Wednesday, October 21.  Course information is on Trinity’s Facebook page.  Jared Featherstone’s six-week meditation class has ended; it is recorded and available for viewing at other times.  Online Lectio Divina sessions continue twice a week on Wednesday and Friday. 
Clothes Closet 







Mary
1) The Clothes Closet continues reaching out to other community groups to find space for clothes.  It is also considering developing an online order form for distributing clothes on Wednesday evenings.  Teams of four persons work on sorting clothes on Wednesday mornings.  Team B still needs two volunteers.
Seasonal Teams 

Motion for Session Action:

1) The Advent/Christmas/Epiphany team requested that Open Doors be the recipient of the alternative gift-giving option at Christmas.  Approved.

For Information:
1) Appreciation was expressed for the marvelous job the Harvest Team has been doing this fall. 
Standing Teams and Committees






Benevolences








Judy
No report
Building and Grounds







Dane
For Information:
1) Work is moving ahead on the rain garden. Topsoil has been delivered on the north east side of the church.  In addition, church grounds are being maintained. 

2) Several companies have been asked to assess and offer estimates for masonry items identified on the church’s April inspection.  BAS Masonry gave an estimate and Dane is waiting on scheduling a visit by Harrisonburg Masonry Repair next week.  This may be work the Session would want to plan for next year as the church has taken on significant and costly projects in 2020.  Once he has received three detailed estimates, Dane will bring this to Session for consideration. 

Communication and Outreach

    No report
Finance Team








Linda

For Information:

1) September Treasurer’s Report:  The report shows that we had a YTD actual income of $279,683, in comparison to annual budgeted income of $258,346; however, this number is inflated because of receipt of insurance payments for the water damage and several memorial gifts.  In reality, we have received 97% of our YTD anticipated income from budgeted sources.  Pledges are running at 98% of anticipation for this time of the year.  Our YTD actual expenses are $308,620, which is 130% of YTD anticipated expenses.  Again, much of this overage reflects expenses incurred because of the water damage and payout of some Myrtle Project funds – items that aren’t reflected in the actual 2020 budget figures.

2) Stewardship Season planning is proceeding.  Time and Talent forms need to be updated for the coming year.  Session teams, house churches, and marks groups are asked to send any update requests to Linda Bradley by October 20 so that the new form can be made available to the congregation by November 1.  Dedication Sunday is scheduled for November 8.  

3) The Finance Team supports the recommendation for a new Associate for Pastoral Care, but also notes that this potentially could mean a $30,000 line item for the 2021 budget, in addition to the $11,000 already approved for a JMU tech intern and any other salary/wage increases for church personnel.   The team will be conducting a comprehensive budget review for 2021 and hopes to present a draft budget for Session review at the December Session meeting.
4) Bill Wilson shared that Faith in Action wishes to raise $75,000 to hire a full-time organizer to help with housing for persons without appropriate housing opportunities.  $53,700 is already pledged.  
Library Committee







Judy

1) The Library Committee has had two requests for its book mobile.  Books related to racial literacy are currently being catalogued.
Nominating Committee

Motion for Session Action:
1) Three persons have agreed to be nominated for three of the four available vacancies in the Class of 2023.  A youth representative has also agreed to be nominated.  Mary moved and Frances seconded, a request to call a congregational meeting for the election of elders on November 8.  Approved.

Personnel Committee
Motion for Session Action

1) The committee request approval of the updated position description for the Associate for Pastoral Care.  Approved.  Three interviews are scheduled for Tuesday.
For Information:
1) Please share any comments relative to Wonshsé’s evaluation with Larry Barber.
Care and Compassion Team 






Frances
For Information:

1) Susie Phend has agreed to remain as the Associate for Pastoral Care until the new person comes on board.
Presbytery Meeting: 



 


1) The next stated meeting is Tuesday November 17, 2020 and currently is scheduled to be held over Zoom.  Melodie was elected to serve as Trinity’s Ruling Elder Commissioner.  Judy was elected to be alternate.
Processing the Meeting:
Several discussion items were shared.  The 2021 Session retreat will be Saturday, January 16.  Save the date!  We need to check on whether the Nous is being mailed to persons who don’t receive the newsletter online.  Information on our new members should be in the November Nous.
Next Meeting: Sunday, November 15, 4:00 pm.  Judy LePera will have devotions.
Adjournment:  The meeting was adjourned and closed with prayer at 5:05 pm.
Respectfully submitted,
_____________________________



_______________________________
Linda Bradley






Stephanie Sorge

Clerk of Session





Moderator
Attachments:
1) Change to Trinity Manual of Operations

2) Associate for Pastoral Care Position Description
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