Trinity Presbyterian Church
Stated Session Meeting (Zoom)
November 13, 2022 
We Assemble in God’s Name

Members Present:, Stephanie Sorge, Moderator; Linda Bradley, Clerk of Session; Jason Brown; Ellie Cale; Rick Comstock; Mark Facknitz; Yogi Gillette; Virginia Healy; Nancy Hopkins-Garriss; Mary Colleen Knapp; Judy LePera; Rick Orem; Patti Warner; and Gwen Carr, Associate for Pastoral Care.
Absent/Excused:  Kandy Grant; and Carolyn Hinshaw, Youth Representative.  Approved.  A quorum was present.
Call to Order:  Stephanie called the meeting to order at 4:00pm.
Opening Devotion:  Patti shared a devotion on the Lord’s Prayer translated directly from Aramaic to English.  
Sharing Joys and Concerns:

Stephanie and Gwen shared prayer concerns and joys for members and friends of the Trinity congregation. and Stephanie led a moment of prayer.  
Approval of Docket:  Approved.

Approval of Minutes:  The minutes from our stated meeting on October 16 and our called congregational meeting on November 6 were approved.

Clerk’s Report:


For Information:

1) Communion was observed during online and in-person worship on Sunday, November as previously approved.  Rev. Bill Reinhold and Ginny Reinhold served communion as an extension of the table to two persons at Bridgewater Retirement Community.
2) Linda shared a thank you note from Central Habitat for Humanity recognizing Trinity’s participation in their annual fund-raising banquet. 
3) A member of Trinity has offered to gift a week’s time share at Massanutten to Trinity.  This would involve a property transfer, which would require approval from the Trinity corporation and also Presbytery.  During the discussion there were numerous questions regarding annual fees, insurance, property taxes, maintenance, etc.  The consensus was to refer this request to the Finance Team for final resolution.
4) An electronic vote related to Haresh Nag’s application for a Presbytery grant was taken and approved by the Session since its last stated meeting.  The result is detailed in the Pastoral Care Associate’s report.
5) Stephanie conducted a vow renewal for Bryce Hayes and Chris Carlberg on Friday, November 11.  
Pastoral Care Associate’s Report:






Gwen

1) Gwen shared several current joys and concerns in the Trinity family.  She has continued an active email and social media presence and made 31 visits in homes and other settings plus two visits at church.
2) Gwen continued to work with Haresh Nag on his application for a Presbytery Committee on Mission Outreach grant for $5,500 to enable him to continue his work with orphans in the region near his home in India.  His application was approved for full funding by the Presbytery on November 5.  Haresh is willing to meet with Presbytery over Zoom to discuss his work.  He has expressed his gratitude to Trinity for all of this support.
3) Gwen met with Reaching Out House Church, Thursday Walkers, Centering Space, and Seasonal Teams. Her other regular activities included weekly planning, prayer, record keeping, prayer lists for the Weekly Update, and the monthly prayer list for the Nous, Pastoral Care team, and Session.  Other activities this month included Continuing Ed (reading, webinar), Presbytery Boundary Training, and the Committee on Mission and Outreach (to speak to Haresh’s grant application).  

Upcoming Dates:

1) December 26-January 1, 2023 (vacation)   

Pastor’s Report
For Discussion and/or Action:

1) Stephanie presented the proposed changes to the Manual of Operations/Committee Structures for discussion.  The working document is located on Google at https://docs.google.com/document/d/1eRcwIiqCAwkn4pYl79MQizIfHwSERA-irZqD_pFCDiw/edit?usp=sharing.
After Session review, Yogi made, and Rick Orem seconded, a motion to accept the revised Manual of Operations.  Approved.  
2) After discussion of a January Session retreat survey, it was decided to hold a day-long Session meeting and retreat from 10am-4pm on Saturday, January 14, at Trinity.  This will include incoming Elders.  
For Information:
3) Last Sunday Joe Hinshaw, DeAnne Chenoweth, Ellie Cale, Bryce Hayes, and Eric Ruple met to discuss some of the challenges of congregational singing in the hybrid format. We are a church that sings together, and we’d like to boost that in person, in a way that is mindful and inclusive of those worshiping at home. We’re going to be trying some different ideas to see if we can strike a better balance that works well both for those online and those in person. As we try things out, we’re inviting feedback to be sent to either Stephanie or Victoria. The tech team often gets feedback - in person and on Facebook - immediately before, after, and during worship, so we’d like to try to streamline the feedback process.  Three singers with microphones were interspersed among the congregation today, which seemed to work well.
Calendar Dates:
1) 2022 Vacation (subject to change) - January 10-17; March 11-19; April 18-24; November 18-26

2) 2022 Continuing Education - May 2-8; October 9-15

3) 2023 Vacation (subject to change) - March 10-18, 3 weeks TBD
4) 2023 Continuing Education - May 8-14, 1 week TBD
We Celebrate Both the Present and Our Vision for the Future

Task Forces, House Churches, and Marks Groups  


All groups should let Victoria know about meeting dates so she can put them on the calendar.
Misconduct Policy Task Force






Nancy
1) Nancy, Patti, and Judy are serving on this task force, which will begin meeting shortly.

COVID Task Force







     
Linda                                                  
No report
Reaching Out 









Judy
1) Reaching Out expressed concern over supporting members of the congregation needing transportation to church for Sunday worship.  This concern will be referred to the Pastoral Care Team.  
Sanctuary









Rick Orem
1) Sanctuary has completed its 2022-2023 covenant, which Session will review and approve next month. It meets on the 2nd and 4th Wednesday of the month at 6:30pm.  Its new nurture study, Solito, by Javier Zamora, is geared to their helping Marisol and Lilyani.  Marisol is facing dental surgery and Lilyani, who has been diagnosed as functionally blind at UVA, will be getting a special wheelchair on Nov 23.  
Hearts and Hands:








Linda

1) Hearts and Hands met this month over Zoom.  Several prayer shawls have been shared with others during the month.  One member of the group has completed several winter hats and scarves for the Ukrainian refugees to be donated to Village to Village.  
Backpack Program 








Virginia
1) The program is going well, and members pack 110 food bags at Keister and Bluestone every week.  There is an ongoing need for more bags with handles. 
Centering Space








Virginia
1) Centering Space is sponsoring Jan Richardson’s Illuminated retreat – persons who wish to participate should let Mary Lou know.  They also will be sending a group to Montreat conference, Fraught and Flummoxed, in February – persons wishing to participate should let Teresa Harris know. The pilgrimage with Mark Dewey will not happen, and the group is looking for other creative ways to experience pilgrimage.  There is a new coordinator of the Myrtle Project at Louisville, and Centering Space will catch her up on Centering Space’s continuing growth.
Clothes Closet 








Mary Colleen
1) Clothes Closet volunteers met this week to discuss the increasing demands of their ministry.  Kathy Gillette has talked with other area Clothes Closet personnel, and their policies mostly limit clients to one large bag of clothes and one visit a month. We would need more volunteers if we instituted a tracking system for this.  Other nonconfrontational ways haven’t worked in the past.  Discussions will continue.  Currently there is a great need for children’s clothes.  
Faith in Action








Rick Orem
1) A total of 330 persons (including 10 from Trinity) attended the October 27 community-wide Faith in Action meeting at Wilbur Pence Middle school.  The group approved two action plans for the coming year –more affordable child care and transportation.  There will be a community briefing with JAUNT (from Charlottesville) on November 19.  A funding campaign is being developed for 2023.  The next community-wide meeting will be held at the Bridgewater Church of the Brethren in March.  

Seasonal Teams 
Harvest Team








Ellie

1) The Library Committee conducted an excellent nurture session this morning featuring some of Trinity’s authors and their works.  The team appreciates all of the help from congregation for its Artists for Ukraine art exhibit, and the proceeds are approaching $2,000 in donations for Village to Village.  Village to Village has a Christmas catalog online.  Virginia will send information on this to Victoria.
ACE Team








Kandy
For Session Action:

1) The team has begun planning activities for the Advent, Christmas, and Epiphany season.
Standing Teams and Committees






Benevolence Committee






Patti
For Information:  

The team has identified the following list of local benevolences for the 2022 Budget line item of $4,200.00. It has increased our donations to Big Brothers/Big Sisters, Mercy House, and New Bridges and maintained support for Gemeinschaft Home, which was added last year.  The team considered the benefit of increasing funding for current missions and to missions consistent with Trinity’s vision and mission and local needs.

Agency/Organization




Proposed giving
1. Big Brothers/Big Sisters


$300

2. Coalition to End Gun Violence

$500

3. Harrisonburg Fire Company No. 1

$100

4. Harrisonburg Rescue Squad


$100

5. Blue Ridge Free Clinic


$550

6. Hope Distributed



$300

7. Mercy House




$300

8. Pleasant View, Inc.



$850

9. Refugee Resettlement (CWS)


$200

10. Skyline Literacy Coalition


$400

11. New Bridges




$300

12. Gemeinschaft
Home



$300

Total




         $4,200 

Building and Grounds
 Team






Yogi
For Information:

Multiple slits (holes) in the roof over the sanctuary were recently discovered. You have to be on the roof to see them.  The roof slits were likely caused by fatigue and stress at the raised seams. One roofer, Mark Senger, mentioned he was amazed we do not already have leaks.  He suggested we replace the roof before winter brings additional stress on the roof.  His $29,000 bid, which doesn’t include gutters, is good for 20 days. We are waiting on two more estimates, one of which will be after the 30 days.  Possibilities for financing were discussed, as well as the need to replace, not patch, the roof using a heavier steel.
We recently brought an arborist with Bartlett Tree Service on our grounds for an overall assessment. He recommended we remove the Japanese maple in the sanctuary garden and grind out the stump. The tree is past its prime and is a nuisance because of leaves in the gutter. The dogwood in the sanctuary garden is a beautiful specimen and healthy. He said if we do an overhaul of the garden down the road, we should consider making the sidewalk handicap accessible. He also found two dead trees along our border with the homes along New York Ave. The maples along South High Street may have black sooty mold and will need attention, including fertilization. The Norway maples over the picnic area need to be trimmed before the dead branches could fall on people sitting on our benches. He will submit a written estimate to correct the problems. He will suggest priorities and encourage us to do yearly maintenance to preserve our beautiful nature space.

Everyone should walk by the lower parking lot to see our new bioretention garden area. The bioretention area captures water from the Commons roof. We will soon add cleanouts to the downspouts that carry rainwater to the garden.   
Communication and Outreach Team





Mary Colleen
No report
Finance Team Report







Linda
1) The October Treasurer’s Report will be made available on the Session website before the next Session meeting.  Please check any remaining balances in your 2022 budget and plan to spend down as appropriate before the end of the year.  The remaining balances in most line items will not carry over to 2023.
2) Next Scheduled Meeting:  Thursday, November 17, at 6:30pm (on Zoom).  This meeting will focus on pledge follow-up and budget development, with the goal of presenting a draft 2023 budget to the Session on December 18.  
Matthew 25 Task Force







Nancy
For Information:  

1) The task force led worship on October 30, including shared stories of how persons have lived out Matthew 25 by reaching out and serving others. 
Nominating Committee






Jason
1) At the congregational meeting on November 6, Jason Brown, Chair of the Nominating Committee, presented the following slate:  Dane Byers, Mark Dewey, Mary Lou McMillin, and Susie Phend to serve as four elders for the Class of 2025.  Stephanie asked if there were any nominations from the floor.  There being none, Virginia Healy moved to close nominations and to elect the slate as presented.  Malcolm Cameron seconded the motion.  Motion approved unanimously.
Personnel Committee







Ellie

No report
Pastoral Care Team 







Virginia, Patti
1) The team will meet again after Thanksgiving.
Next Presbytery Meeting
1) The next Presbytery Meeting is Tuesday, November 15, at 9:30am at Massanetta Springs.  Our Commissioner will be Virginia Healy, and the Alternate is Rick Orem.  Both were elected at the Session retreat in January.
Next Meeting 
The next stated meeting will be held over Zoom on Sunday, December 18, at 4pm.  Jason will have the devotional.  
Adjournment:  The meeting was adjourned and closed with prayer at 5:40pm.
Respectfully submitted,

___________________________



___________________________

Linda Bradley, Clerk of Session



Stephanie Sorge, Moderator 
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