Trinity Presbyterian Church

Stated Session Meeting

August 18, 2019
We Assemble in God’s Name

Members Present: Stephanie Sorge, Moderator; Linda Bradley, Clerk of Session; Dane Byers; Rick Comstock; Becca Lowrance; Teresa Harris; Paul Klemt; Frances Sale; Abby Striebig; Bill Wilson; Michaela Brino-Dean, Youth Representative; and Rebekah Nolt, Associate for Pastoral Care.
Absent/Excused:  Chris Carlberg, Melodie Davis, and Dawn Ruple.  Approved.  A quorum was present. 
Guests Present:  Hannah Facknitz, speaking to the Land Recognition proposal.
  Mark Facknitz and Kymber Beers, speaking to the Presbyterians for Just Immigration   proposal.
Call to Order:  Stephanie called the meeting to order with prayer at 4:00 pm.
Devotional:  Paul shared a devotion based on the gospel song “Turn Your Radio On” by Albert Brumley.
Sharing Joys and Concerns:

1) Numerous prayer concerns and joys for members and friends of the Trinity congregation were shared. 
Approval of Docket:  Approved as distributed.

Approval of Minutes:  The minutes from the Stated Session Meeting on June 23, 2019 were approved with minor revisions.
Clerk’s Report:






Linda Bradley
1) Communion was served at Dinner Church on Sunday, June 30 and during worship as approved on Sunday, July 7.  The Rev. Roxana Atwood and Elder Carolyn Arbuckle served communion as an extension of the table that afternoon to one person at Sunnyside.  On July 8, The Revs. Jim and Roxana Atwood and Elder Linda Bradley served communion to two persons at home.  Communion was served during worship as approved on Sunday, August 4 and at Dinner Church that evening.  Elders Linda Bradley and DeAnne Chenoweth served communion later that day to one person at Bellaire.
2) Nancy Caperton passed away on July 29.  A memorial service was held at Sunnyside on August 3 with Stephanie co-officiating.

3) New member Quinton Callahan was presented to the congregation on Sunday, July 21.  Rick and Sue Orem and Ginnie and Bill Reinhold were presented to the congregation on Sunday, August 11.
4) Penelope Callahan was baptized on Sunday, July 21, as approved earlier by the Session.
Pastor’s Report and Concerns:




Stephanie Sorge 
Motion for Session Action:

1) Hannah Facknitz has submitted a proposal to integrate Native American land acknowledgements into worship, house church meetings, and other gatherings of Trinity Presbyterian and its bulletins, website, and other public materials, and also to establish a $500 annual donation to the Monacan Nation in an effort to deepen our connection to our history, our culpability, and the possibility of reconciliation.  The proposed land acknowledgement statement would read as follows: “Trinity Presbyterian Church gathers on the traditional and ancestral home of the Manahoac People and the Monacan Nation. We acknowledge, with gratitude, the stewards of the land through the generations and the land itself [, just as we are called by God, Creator, to be better stewards of this land and representatives of God’s love in this place].”  Teresa made, and Rebecca seconded, a motion to approve this proposal.  The ensuing discussion included questions about the length of the statement, the number of locations where the statement would be placed, the amount of the donation, and the purpose for which the donation would be used.  It was noted that the standing rules of the General Assembly were amended in 2018 to require each GA meeting to begin with reading this statement and to encourage mid-councils to do the same; as yet there is no similar directive for individual congregations to do the same.  
At the end of the discussion, the general consensus was that the original motion actually contained two separate motions, one related to the statement itself and one related to the donation of funds to the Monacan Nation, and that more information was needed.  Bill then moved, and Abby seconded, that the original motion be tabled until the September Session meeting and that a smaller group work on identifying key issues and possible actions that Trinity might embrace.  Approved.  Dane, Becca, and Rick agreed to be part of this group, and Stephanie will ask other Session members to join them if they are able.
2) Elly Swecker has requested a letter from the Session supporting Earth Day Every Day’s proposal for a Moffett Grant. Teresa moved, and Becca seconded, a motion that the Session to approve this request and forward the proposal and a letter of reference to the Moffett Grant Committee.  Approved.
For Discussion:

1) Concern has been expressed by several members of the congregation about the practice of preparing Communion bread by scoring it for ease in breaking it during the service.  After discussion, it was recommended that the House Steward no longer score the bread prior to being served. 
2) A couple who are members at the Church of the Incarnation would like to use the Trinity sanctuary for their wedding on Saturday afternoon, January 4, 2020. They would just need it for a few hours during the day on Saturday. A family member who is a pastor would be the celebrant.  They would be responsible for set-up and clean-up.  Dane moved to approve this request with a charge of $100 for building use.   Frances seconded the motion.  Approved.
3) Adrienne Pannell is moving but would still like to be baptized and received into membership on Sunday, August 25, as approved earlier by the Session. 
For Information: 

1) Kristen Drake, our nursery coordinator, will continue to work on the licensing requirements for an after-school program, but would now be looking to start in 2020 instead. She will keep us posted.

2) Stephanie will take off the week before Advent (Thanksgiving) for her fourth week of vacation, 

3) Stephanie keeps her vacation and continuing education dates for the whole year on the “upcoming dates” intentionally - to give an overview of her four weeks of vacation and two weeks of continuing education. 
Upcoming Dates:

1) 2019 Vacation - March 22-29 (Rebekah preaching 3/24); July 4-13 (using the July 4th holiday, and weekend; Bill Reinhold preaching);  July 27-Aug. 3 (hymn sing led by Bryce and Chris 7/28); Nov. 22-30 (Gwen Carr preaching 11/24)
2) 2019 Continuing Education - June 9-15 - preaching conference at Princeton (Andy and Frances Sale are planning this service with a Swahili-speaking choir/preacher; October 7-13 - Montreat conference
3) Service to the Church: January 2-5, 2020 (Montreat College Conference)

We Celebrate Both the Present and Our Vision for the Future

Seasonal Teams:

Pentecost Team:







Melodie Davis 
Motion for Session Action:

None

For Information:

1) The Pentecost season is drawing to a close and had active participation of many members and friends in worship, leading liturgy and music, participating in ad hoc discussions on Trinity as "Sanctuary," planning events, visiting other churches and discussing experiences, and reaching out to the community and the wider world in various ways. The team plans to compile their high points, learnings, and guidelines for future Pentecost teams for the Seasonal Team notebook.
Harvest Team:
Motion for Session Action:

1) The team requested that 25% of the special offering received for Peace and Global Witness go to support the work of New Bridges Immigrant Resource Center.  Approved.
For Information:

1) The Harvest Season kicks off on Sunday, August 25.
2) Mission Celebration will be September 8; Calling Sunday is set for October 20.  Liaisons should communicate this to Marks Groups and House Churches.
ACE Team:

For Information:

1) The ACE Seasonal Team has begun meeting and planning for Advent, Christmas, Epiphany.  Bill Wilson is convener.  
Marks Groups and House Churches
Sanctuary House Church

Motion for Session Action:

1) Sanctuary House Church requested that the Session formally associate Trinity Presbyterian Church with Presbyterians for Just Immigration, which has been approved by the General Assembly, and make this fact clear by providing links to PJI resources on our church homepage.  This would make a critical statement that this church stands in support of immigrants.  
The House Church looks at this action as a first step that would reflect a deeper commitment in the future.  It sees the immigration crisis as deepening and that PJI could connect us quickly with other churches and organizations and assist in such activities as developing a local Rapid Response Team.  Additional information on PJI can be found at:  http://oga.pcusa.org/section/mid-council-ministries/immigration/advocacy/.     Approved.
Presbyterian Disaster Assistance

No report

Kara

No report

Backpack Program

No report

Hearts and Hands  

1) The Hearts and Hands Prayer Shawl group is working with the Pastoral Care Team and the Library Committee on developing a Compassion Corner to be located in the library.  This will offer an opportunity and space for the congregation to provide materials and donations for special projects such as school kits and disaster kits, as well as items for “shoo” boxes.  There will be an opening celebration later in the fall.
Standing Teams:

Pastoral Care:






Frances Sale, Rebekah Nolt 
No report.
Building and Grounds





Paul Klemt, Dane Byers
Motion for Session Approval:

None
For Information:
1) Water consumption has gone down 90% since repairs have been made.  Thank you to Dane!
2) The dates for fall work days will be set soon.

3) The Harbor Room can no longer be used because we don’t have a permit compliant with current apartment zoning.  The cost to bring the room up to code would be extremely onerous.  Dane will write an article for the Nous noting that the city has acted in exceedingly good faith throughout this process and that this decision did not reflect any concern about Trinity’s support for immigration and refugees.   
Communication and Outreach




Chris Carlberg, Melodie Davis
Motion for Session Action:

None

For Discussion:

1) The team has been discussing possible new procedures for signing up both greeters and ushers and also having the House Steward act as a backup for the greeters and ushers to ensure there are enough people to cover both entries to the church and the entrance to the sanctuary on Sunday mornings.
2) The team has also talked about moving the guest book to just outside the sanctuary doors to hopefully capture more visitors.  After discussion, it was determined that this could become a bottleneck and impede traffic flow. The recommendation was to leave guest book where it is.

3) A new graphic artist has worked on a new Trinity logo, which could be available to use by the end of the calendar year on church letterhead, the website, and the Sunday bulletin.  After many favorable comments, Dane moved to adopt this logo.  Frances seconded, and the motion was enthusiastically approved.
4) There will be no dinner church in September (because of the Labor Day weekend and the potluck on September 8).  Next Dinner Church will be on October 6, 2019 at 5:00 pm. 

Finance Team






Linda Bradley, Rick Comstock
Motion for Session Action:

None
For Information:

1) Treasurer’s Report – The July Treasurer’s Report shows that we have a YTD actual income of $231,823, in comparison with a YTD anticipated income of $139,464 – an additional $92,359.  Our YTD actual expenses were $151,553, in comparison with YTD anticipated expenses of $147,845 – $3,708 more than anticipated.  This gives us an actual YTD positive difference of $80,270.   Please contact Linda or Jeannie Klemt with any questions. 

2) The Finance Team approved total of five $500 scholarships for 2019-2020 to the following persons:

· Laura Ruple (Music Endowment Fund)

· Kathlyn Sergent (Parish Nurse Memorial Fund)

· Sam Healy, Caroline Kempfer, and Mirsi Aborefas (Skip Whitmore Memorial Fund)

3) The team held a retreat on Saturday, August 10 to update the Finance Team section of Trinity’s operations manual, review financial operations procedures, discuss possible updating and new furniture for the church office, discuss possibilities for emphasizing stewardship through the year, and develop a yearly calendar of Finance Team activities. Any relevant items requiring Session action will be presented to the Session in the fall.

4) Two members of the team met with Stephanie and Wonshé to develop new credit card procedures.   (The draft procedures are attached)  Approved.
5) The review of our 2016-18 financial records has been completed.  The report will be made available as soon as it is ready.

Nominating Committee

No report
Personnel Committee





Larry Barber/Stephanie Sorge
Motion for Session Action:

1) Given that the new Administrative position is a bit expanded, Stephanie requested a change in Wonshé’s title to Church Administrator. This also signals to the congregation that Wonshé isn’t just replacing Mary - she’ll be bringing her own gifts, changes, and increased responsibilities.  Her revised Job Description is attached to these minutes. Rick moved, and Teresa seconded, approval of the title change.  Approved.
New Business

1) Session discussion on becoming a Matthew 25 Church was postponed until next month. Information on the Matthew 25 initiative may be found on the General Assembly website. 
Presbytery Meeting:  
1) The next Presbytery Meeting will be on Saturday, August 24, at the Moorefield Presbyterian Church.  Linda Bradley will be the Ruling Elder Commissioner for this meeting.  
Processing the Meeting:

There was consensus that this was a very productive meeting with a lot accomplished.  
Next Meeting:  Sunday, September 15 at 4 pm.  Teresa will have devotions.
Adjournment:  The meeting was adjourned and closed with prayer at 6:05 pm.
Respectfully submitted,
_____________________________



_______________________________
Linda Bradley,






Stephanie Sorge,

Clerk of Session





Moderator
Attachments:

New Credit card Procedures

Revised job description for the Church Administrator

4

