

Trinity Presbyterian Church
Stated Session Meeting (In Person)
May 18, 2025

We Assemble in God’s Name

Members Present:  Stephanie Sorge, Moderator; Linda Bradley, Clerk of Session; Stephanie Gardner; Yogi Gillette; Karla Irving; Mary Colleen Knapp; Amy Lemmons; Mary Lou McMillin; Susie Phend; Ginnie Reinhold; Bob Schminkey; and Lauren Strawderman.     

Excused/Absent: David Carothers.  A quorum was present.

Also Present:  Mark Facknitz, to speak to Finance Team proposal.  

Call to Order:  Stephanie called the meeting to order with prayer at 4:00pm.  

Opening Devotion:  Ginnie led our opening devotion based on Luke 4:16-30, describing the entry of Jesus into the synagogue in Jerusalem and preaching good news to the poor.

Consent Agenda:  Today’s docket, excused absences from this meeting, and the minutes from the Stated Session Meeting on April 13, 2025, were approved. 

Sharing Joys and Concerns:

Stephanie and others shared prayer concerns and joys for members and friends of the Trinity congregation, and she then led a moment of prayer.

Clerk’s Report:							

[bookmark: _Hlk188261838]Communion was observed during online and in-person worship on Sunday, May 4, as previously approved.  The Rev. Roxana Atwood and Linda Bradley served communion as an extension of the table to one person at her residence on April 14. 

Derek Brownsword, a beloved member of Trinity, passed away on Tuesday, May 13.   A celebration of his life will be held at Trinity on Saturday, July 19.  

Gary Teapole, brother of Vickie Carothers, died on Sunday, May 18.  Details for a celebration of his life will be announced at a later date. 

Malaya Esguerra-Johnson was baptized and became a member of Trinity during worship on Sunday, April 20.  New members Rollin Johnson, Maria Paz Esguerra, and Rachel Grimsby were presented to the congregation on April 20.  Katherine Donnelly, Tracy Stakely, Cheri Stakely, Bella Stakely, and Jennifer Spiek were presented to the congregation on May 18.

Linda requested Session approval of a 2025 Shenandoah Presbytery Scholarship for Lizzy Healy.  Approved enthusiastically!

Linda also shared a thank you note.

Finance Team

For Discussion and Action
 
1) [bookmark: _Hlk179636137]Treasurer’s Reports

The Operating Budget Report shows that we had a total general income of $134,751 as of the end of April 2025 – which is approximately 157% of the general income anticipated for the year.  This figure includes pledges and loose offering.  In addition, we received $6,229 in building use, interest, and undesignated memorial gifts.  The Fund Activity Report shows a current balance of $175,182.  Our actual expenses were $156,642– which is 142% of our actual 2025 budgeted expense.

Our Balance Sheet at the end of April 2025 shows:

· Edward Jones Investments:  		
· Skip Whitmore Endowment Account	$  71,474.95	      
· All Non-Endowment Accounts		$650,234.00

· Truist Accounts:
· Checking					$  14,145.24
· Money Market				$  20,446.82
Total Assets as of 4/30/25	             	$756,301.00

2) Support for Haresh and Hamitha’s Ongoing Work with Vulnerable Children in India 

The Finance Team requested that the Trinity Session authorize the disbursement of $6,000 from cash reserves, paid in quarterly installments of $1,500 over the next year, with the understanding that we will continue to seek ways to expand our efforts by drawing in partner churches or other organizations, and adding individual donors, from inside and outside the congregation.

Rationale: For roughly a dollar a day per child, or eighteen to twenty thousand dollars per annum, Haresh and Hamitha would be able to transform the lives of four dozen children, providing them with safe and certain shelter, steady nutrition, some basic schooling, and access to medical care.  With that would come, of course, a sense of belonging and daily proof that there is love for them in a world beyond their imagining.

During its last meeting, the Finance Team discussed short- and long-term goals, starting with reliable, if modest, support and reaching to more nearly assist in making the dream a reality.  The team looked at our assets, our income limitations, and our sense that we are at a point at which we can either withdraw support, continue with ad hoc and unpredictable expenditure, or begin to build our contributions into our budget and our stewardship.  

The team also reflected on the idea that we might reach out to other congregations and develop a consortium of donors.  For example, we might consider a direct appeal to the Presbytery, suggesting this as one of its projects.  We also regard the national church and its mission offices as well as the Lilly Foundation as potential sources of money and certainly of wisdom.  The team provided two detailed reports on recent communications with Haresh for Session review.

During extended Session discernment, there was agreement on the need for structured accountability systems, setting up a Trinity Western Union account for transfer of funds, a clear and simple method for Haresh’s accounting, and ongoing visitation/communication.  This should involve a combination of online and in-person planning and supervision.  Relationships, not just immediate needs, should be the goal, and Mary Lou cited our relationship with Amistad as a model.  It was stressed that there is so much need across the world that we must carefully decide on who to help.  We agreed to have an extended discussion on our theology of mission in the future.  After discussion, the motion was approved unanimously.

For Information

1) Deadline for Skip Whitmore, Parish Nurse, and Music Scholarships is June 1.  In general, these scholarships are available to members and friends of Trinity for undergraduate or post-graduate study. Please encourage applications – see information on the website and in the Friday updates.

2) The team has updated a brochure detailing special opportunities for giving.  It has been posted on the Trinity website and the hallway bulletin board, and copies have been placed on the small table just outside the church office.

3) The Stewardship Committee met on May 13 to update the year-round stewardship activities calendar and emphasize the relationship of stewardship to Trinity’s mission and outreach.  Stay tuned!

4) Next Meeting Date:  Thursday, June 12, 6:30pm  (Zoom)

Pastor’s Report									Stephanie

For Discussion and/or Action:

1) There was discussion around the updated Guidelines for House Steward.  The final version was approved and will be uploaded to the Session website.

2) Virginia Healy and Mary Lou McMillin attended the initial meeting of the CarePortal ‘Interest’ gathering on Tuesday, April 29.  CarePortal is a national non-profit organization that seeks to coordinate the care of families/children in need, as identified by Social Services and case workers, with providers who can meet the specific needs.  CarePortal is seeking groups, specifically churches, that are willing to be a part of the network of providers.  It equips churches and ministries with a heart to help local children and families in crises.  Backed by CarePortal technology, training and support, providers in the CarePortal network commit to pray, give, and serve.  Churches can also identify and submit needs within their own church and community.  

Once a church enters the CarePortal system, the church identifies a point person who then serves as the primary liaison between the church and the CarePortal network leader.  CarePortal leadership is available to come and explain the system to us and/or train the volunteers.  Training would last about an hour.  

During the discussion, it was agreed that Trinity would need a point person and 2-3 others to monitor the portal and coordinate this.  It could be added to the Time and Talent sheet.  Trinity’s participation in CarePortal, once a point person is identified, was approved.  

3) Other items on the radar: 
· Sara Holben - cents ability follow up (placeholder)
· Closing and Calling Sundays - placeholder from previous discussions about whether both are needed, need to follow up with Matthew 25 team
· Structures (Google Doc for ongoing notes) - https://docs.google.com/document/d/1bzlvPHSmfgI4df_-UzA9aRJdnQfQiwUlV1gelm9PZFA/edit?tab=t.0
· Do we need to re-establish standing teams for Nurture and Fellowship?
· Do we need an Outreach team, or is that effectively being accomplished in other places?
· What are the roles of Marks Elders, and do we still need them?
· What falls between the cracks within our current structures? (building a google doc for this)
https://docs.google.com/document/d/1bCMDHpn2dWlri5f_Ao-TSC-q6XNm9bFJyElEPbS05yA/edit?tab=t.0 
· Are there adjustments that need to be made to our other committees? Seasonal teams? Especially in the post-COVID reality?
· Seasonal teams - re-examine

For Information: 

1) Stephanie said that the first week in residence at Princeton was great, and she was grateful to be able to participate in it. The learning sessions focused on participants’ own leadership visions, including their styles and strengths, and building and working with effective teams.  The cohort will continue to meet for monthly group coaching, along with informal checking in, in addition to some online learning modules and discussions between now and the next gathering in October.   She thanked Mary Lou and Mark D. for being willing to fill in for pastoral care coverage while she was away.

2) The Third Annual Ecumenical Earth Day Worship service went very well.  There was good participation from Trinity again.  The next Ecumenical Earth Day worship will be on April 19, 2026. 

Calendar Dates:

2025 Vacation - March 28-April 5, July 4-12, August 1-9, June 24-28 (3 office days plus her “weekend” of Friday-Saturday), time around Thanksgiving (probably to include her remaining Sunday)

2025 Continuing Education - May 5-11 and October 20-26 - Princeton both weeks

We Celebrate Both the Present and Our Vision for the Future

Misconduct and Policies Task Force

       No report

Grounds for Hope Task Force								Mary Lou

1) There is a need to continue pursuing options for improving the parking lot.

Marks Groups and House Churches

Reaching Out 	

       No report

Sanctuary 

1) Sanctuary requests continued prayers for Marisol and Lilyani and a successful outcome in their quest to remain in the United States.

2) Sanctuary also met with Noor, a Bridgewater College international student from Palestine, who shared his story and that of his family in Gaza and now scattered in various places.  He told of his hopes and dreams and aspirations of becoming an American citizen, which is in process; his relief that Bridgewater College and town are probably safer for him than larger cities and universities; and his quiet confession that a thunderstorm here can trigger some PTSD. This was a very informative and moving conversation.

Backpack 										Virginia

No report

Centering Space 									Mary Lou

1) Stefan Waligur has invited Trinity to visit the Community of Peace.  The group is considering a day-trip to experience the rhythms of the Community sometime in June. All are welcome to join in this experience.

2) The 2nd Saturday Expressions continue to be beautiful contemplative experiences for those who attend, but attendance has been minimal.  Only three people attended the last one, and four prior to that.  The group is considering moving to a quarterly format.

Clothes Closet

1) There was extended discussion regarding the need to continue, adapt, or discontinue Trinity’s current ICE policy for the Clothes Closet.  It was agreed that Susie, Kathy and Yogi Gilette, and other interested persons will meet with Stephanie to address this issue for the future.

Hearts and Hands 

1) One of the group’s prayer shawls had an exciting months-long international trip to Brazil and back to Harrisonburg.  Luckily, Paulo is visiting his mother in Brazil this week and will now deliver it in person!

Valley Interfaith Action

1) Stephanie and Nancy H-G attended the recent VIA meeting. The group continues to do good and important organizing work and are currently focused on country transportation and preschool/childcare. 
						
Seasonal Teams

Lent/Easter 										Mary Lou

       No report

Pentecost

1) The Pentecost Seasonal Team met April 6 and May 4.  Team members are Stephanie Gardner (convening elder), Mary Colleen Knapp (second elder), Sara Holben, Teresa Harris, and Elly Swecker.  The seasonal theme is: A Summer of Surprise!  Scripture and sermons will follow the Narrative Lectionary with suggested passages from Jeremiah and Revelation.

2) Amy Lemmons is making a seasonal sanctuary banner in the theme of surprises. Elly and Stephanie G. plan to decorate the table with a stained glass Pentecost candle holder made and donated by Micah Wing, along with pearls (to represent happy surprises) and lemons (to represent not so happy surprises.)

3) [bookmark: _Hlk200392458]There will be a birthday cake and treat bags for children on Pentecost Sunday, June 8. We will also receive the special Pentecost Offering that day. The Pentecost Offering supports ask-risk children, youth, and young adults. Congregations are encouraged to retain 40% locally to be used for a similar focus, and the team has decided to designate that percentage to support our local Church World Service office, particularly for their work in supporting unaccompanied immigrant minors.

4) Sarah Holben and Mark Dewey are scheduled to give the message and preside over communion in Pastor Stephanie’s absence on July 6 and August 3. June Nurture sessions will feature civil rights themes.  July Nurture sessions will feature care for creation with themes of native plants, bees, and gardening and groundskeeping for nature.  August Nurture will include a two-part collage workshop hosted by Elly Swecker.

5) Other events include ongoing (happy) surprises, the Sunday, August 17 back-to-school backpacks blessing, snacks and drinks for back-to-school children on August 19, and a Sunday, August 24 back-to-school ice cream social at Smiley’s.  We encourage surprises for coffee hour, and more surprises are in the works!

Standing Teams

Benevolences	

       No report					

Building and Grounds 								Yogi

1) The team will connect with the Grounds for Hope Task Force to continue exploring options for upgrading the parking lot.

Matthew 25 

       No report

Nominating

       No report
      
Pastoral Care 										Mary Lou

1) The Pastoral Care Team met on May 5 and reviewed the pastoral care needs of the congregation and assigned various members to a member of the team for some kind of follow-up contact.  It also continues to send post cards to members of the congregation in their ‘Birthday Month.’

2) We coordinated the celebration for Kim Shank during the Fellowship time following worship on May 4.  We also procured a gift card from B and H Photo for $50 to be given to Echo Striebig in honor of their graduation from VCU.  A graduation card and gift card were mailed to Echo the week of their graduation.

3) Mary Lou (representing the team) is participating in the interview process for the new Pastoral Care Associate. 

4) Please continue to hold the Pastoral Care Team, the members of the congregation who are on our prayer list, many others who are ‘under the radar,’ and the interview process in your prayers during this time of transition.

Personnel										Bob							
1) The committee has interviewed five candidates for Associate for Pastoral Care and will conduct second interviews with two persons next week.  It hopes to hold a special called Session meeting to approve hiring a final candidate soon.  

Nurture

       No report									
		
Fellowship										Mary Colleen	

       No report

Presbytery

The next Presbytery meeting is Tuesday, May 20, at 9:30am at Woodstock Presbytery Church.  Mark D. was scheduled to serve as Trinity’s Ruling Elder Commissioner but cannot serve in that capacity now that he has been ordained.  Bob was nominated to replace Mark as our REC, and Ginnie was nominated to replace Bob as our alternate.  Approved.

Processing the Meeting

The following items were identified to communicate to the congregation:

1) The plan for developing ongoing support for Haresh and Hamitha’s orphans
2) Trinity’s potential participation in the CarePortal program
3) Update on hiring a new Associate for Pastoral Care

Next Meeting: Sunday, June 22, at 4:00pm at Trinity.  Bob will have the devotional.

The meeting was adjourned with prayer at 6:00pm.

Respectfully submitted,

___________________________				___________________________
Linda Bradley, Clerk of Session				Stephanie Sorge, Moderator
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