Trinity Presbyterian Church

Stated Session Meeting

February 16, 2025
We Assemble in God’s Name

Members Present:  Stephanie Sorge, Moderator; Linda Bradley, Clerk of Session; David Carothers Mark Dewey; Stephanie Gardner; Yogi Gillette; Karla Irving; Mary Colleen Knapp; Amy Lemmons; Mary Lou McMillin; Susie Phend; Ginnie Reinhold; and Bob Schminkey.
Excused/Absent: Lauren Strawderman and Kim Shank, Associate for Pastoral Care.  A quorum was present.
Call to Order:  Stephanie called the meeting to order at 4:00pm.
Opening Devotion:  David shared a devotional based on Luke 4, envisioning a new world as God intended.  Imaginative faith is what we see, but is not enough.  Hope is what we do, and is faith in action.
Sharing Joys and Concerns:

Stephanie and others shared prayer concerns and joys for members and friends of the Trinity congregation, and Stephanie led a moment of prayer.   
Consent Agenda:  Today’s docket, excused absences from this meeting, and the minutes from the Session Retreat on January 11, 2025, the Called Congregational Meeting on January 26, 2025, and the two Called Session Meetings on February 11, 2025, were approved.
Clerk’s Report:








1) Trinity’s 2024 Annual Statistical Report was submitted to Presbytery on January 29.  A copy of the report is attached to these minutes.
Finance Team










Linda
1) Treasurer’s Reports 
The Operating Budget Report shows that we had a total general income of $28,442 as of the end of January 2025 – which is approximately 133% of the general income anticipated for the year.  This figure includes pledges and loose offering.  In addition, we received $90 in building use and interest, and no undesignated memorial gifts.  Our actual YTD expenses were $42,092– which is 153% of our actual YTD 2025 budgeted expense.  The Fund Activity Report shows a current balance of $176,964.  
Our Balance Sheet at the end of January 2025 shows:

· Edward Jones Investments:  



· Skip Whitmore Endowment Account
   $  73,433.17
      

· All Non-Endowment Accounts

   $651,973.71

· Truist Accounts:

· Checking




$  40,236.81

· Money Market



$    5,374.63

Total Assets as of 1/31/25
             
$771,018.32

2) 2025 Budget Update   There is a decrease of $2,924 in expenses because only Christabell is eligible for 10% BOP coverage, so we now have a deficit of “only” $52, 890.  The Treasurer’s Reports for the next Session meeting will reflect these revised figures.
3) We have had a training for new counters and depositors for 2025 and have updated our counting and depositing schedule.  
4) We are updating the process for writing thank you notes to donors of memorial and/or designated gifts and will schedule an orientation for five volunteers shortly.
5) 2025 Stewardship Committee volunteers include Linda Bradley, Malcolm Cameron, Mark Facknitz, and Nancy Hopkins-Garriss.
6) Church Mutual Insurance Company has notified us that it will no longer insure Trinity as of April 15, 2025 because of water seepage issues.  We are currently exploring other insurance options.  Write letter to BBB?  Raising rates, increasing deductions?  
7) We had an extended discussion related to policies and guidelines for developing an endowment fund and will prepare a draft policy for Session review and approval at our next meeting.
8) We have received a request to advise the Lent/Easter Seasonal Team and others about practices for requesting additional individual monetary or material donations during the year.  Again, we had an extended discussion related to this issue and will prepare draft guidance for Session review and approval at our next meeting.

Next Meeting Date
Thursday, March 13  (Zoom)

Pastoral Care Associate’s Report






Kim

1) Se report under Pastoral Care Team
Pastor’s Report








Stephanie

For Discussion and/or Action:
1) This is Mark Dewey’s final month as a Ruling Elder, for a very good reason! We will gather on Sunday, March 9th at 2:30 to host Mark’s ordination as a Minister of Word and Sacrament, on behalf of the Presbytery.  Stephanie requested authorization to celebrate communion ss part of that service.  Approved.

Bob and Stephanie have been discussing ways we might formalize Mark’s ongoing relationship with Trinity post-ordination. We discussed the process for electing a replacement for Mark on the Session.  We will put an article in the Nous inviting persons who might like to finish out Mark’s term to contact the Nominating Team.  Another option would be to continue with 11 elders until new Elders are elected in the fall.    
2) Stephanie is planning an intergenerational explorers’ class for March 9, 16, and 23 following worship. There are a few persons planning to take the class who are not likely to join, and others who are, including Malaya Esguerra-Johnson, who would be baptized and making her own public profession of faith.  Stephanie requested some volunteers who would be willing to participate in the class and then be matched with a few of the explorers for ongoing relationship building/checking in.
3) We will need to schedule time to receive our new members, either during our stated April meeting (April 13), or at another time.  If we plan on April 13, and if that works for those joining, we will need to extend our Session meeting time by at least 30 minutes, starting at 3 or 3:30.  The congregation could then welcome new members on Easter Sunday - which is the most historically/liturgically appropriate day to do so!  Approved.
4) We reviewed the Practices and Policies related to ICE at Trinity that were presented and discussed at our called meeting on February 11.  Kathy Gillette dialed in to participate in the discussion.  Mary Lou didn’t get any response from her request for information from a local community activist.  It was decided to open the doors early 6:15 so clients don’t have to wait out in parking lot.  Kathy will talk with Harrisonburg Baptist and Muhlenberg Lutheran about the procedures.  The Mission Room, Harbor Room, and church offices are now designated as private spaces.  Stephanie requested approval of the Policy and Statement, which are attached to these minutes.  Approved.  
5) VANITA has asked if Trinity would continue to be the legal representative and contact for VANITA in its expanded role of providing local transportation needs, and not just transporting clients to their ICE appointments. Approved.

6) One of the big needs is a centralized location where we can share updated information on what’s happening, resources, and rapid response kinds of issues. The best way to do this securely would be with something like the Signal app, which is encrypted end-to-end.  It makes group messages very easy, but anyone wanting to use it would have to download it. The download is free, and we should encourage our members to download and use it for Trinity messaging.  Approved.  
7) Stephanie shared follow-up items from the Session retreat, which will continue to be addressed throughout the year.
For Information: 
1) Stephanie shared the attached Continuing Education report as submitted to the Presbytery as part of her Terms of Call update.
2) Presbytery is hosting a day of education on March 1st.  Details are in the document uploaded to the Session website.

Calendar Dates:
2025 Vacation - March 28-April 5, July 4-12, August 1-9, TBD 

2025 Continuing Education - May 5-11 and October 20-26 – (Princeton both weeks)
We Celebrate Both the Present and Our Vision for the Future

Misconduct and Policies Task Force 




Nancy, Bob, David

      No report
Grounds for Hope Task Force





Mary Lou

      No report
Marks Groups and House Churches
Reaching Out 









Kim
      No report
Sanctuary 









Ginnie
      No report
Backpack









Virginia
For Action

1) The Backpack Team met on Thursday, February 6th, to review the costs and needs of the programs at Keister and Bluestone.  Present at the meeting were Virginia Healy, Dane Byers, Tamara Grant, Stephanie Sorge, and Jeannie Klemt. Action requested: The Backpack team requests the Session to expand the scope of the Backpack program to include desperately needed hygiene items, and to approve, effective immediately, using money from those line items in Trinity’s budget, to purchase them for both Keister and Bluestone. Moving forward, this change would be reflected on our website and communicated to donors for full transparency. The “backpacks” are going to be getting a little bigger to meet more needs. The team is confident that this will keep previously designated gifts for food, while allowing Trinity’s budget contributions and any future gifts to be used for either food or household/hygiene items.  Home and school liaisons and counselors will keep us apprised of the greatest needs, so that we can meet them most effectively.  Approved by acclamation!  See the remainder of a very informative report from the Backpack Program on the Session website.
Centering Space








Mary Lou

For Information:

1) New Year’s Retreat was rescheduled for January26, with 23 people, including five session leaders, attending. Four participants were from the community.

2) Mark Dewey completed a nurture study for the ACE team.

3) Enneagram continues to meet through mid-February with Luanne Austin.  Eight people are registered.  Five people are from the community.  A second group uses Centering Space for its regular meetings.

4) Winter Yoga is underway through February 11, with 12 people registered. Four participants are from the community.

5) Moffett Grant funds of $2,000 have been received.
6) The group plans to participate in the Oasis project to create a mosaic in celebration of their 25th anniversary.  Centering Space will create the design and invite any who want to participate.
7) The people at La Fuente del Peregrino in Ligonde reached out to confirm Trinity's commitment to staff the albergue from May 7 through May 14.  Mark has put together a provisional itinerary combining pilgrimage and service and will speak briefly to the congregation about this opportunity sometime soon. 

8) Centering Space co-sponsored Stefan Waligur’s event on Sunday and paid $200 of $500, crediting this as a Moffett grant activity.

9) Centering Space continues to work on developing Second Saturday Expressions events, which will begin again on March 8.
Clothes Closet









Susie 

      No report
Hearts and Hands








Linda

No report
Valley Interfaith Action 







Bob 
For Information:

1) Just one person from Trinity attended the last VIA meeting.  We still support the group, but will monitor their future activities.
Seasonal Teams

ACE










Susie
      No report
Lent/Easter









Mary Lou
For Action: 

1) The team requested approval to designate gifts to go to Church World Service in lieu of Easter flowers.  Approved.

Standing Teams

Benevolences









Kandy

For Information:

1) There was preliminary discussion on the process for identifying and expensing local benevolences.  This will be continued at a later time. 
Building and Grounds 







Yogi
      No report
Matthew 25









Mary Colleen
 No report
Nominating









Jason
      No report
Outreach









Mark D.

      No report
Pastoral Care









Mary Lou
For Information:
1) The team continues to send post cards to everyone in their birthday month.
2) Kim went over the list of persons who are on our ‘primary’ Prayer List.
3) The team reviewed the Weekly Prayer List and updated it.
4) Kim reviewed the new software program she has been using on a trial basis for organizing Pastoral Care.  The team decided to go with the $20 a month option for use by her alone (vs. having 25 people able to access for $40 per month.).  Funds will come from Pastoral Care budget line.
5) Kim is organizing a Spaghetti Dinner on February 15.  It will begin at 4:00 and include a time for games.
6) The Mystery Night on March 1 will be from 2-4pm. Donuts and hot chocolate will be served.  
7) Elly will organize the young disciples and adults (during Fellowship time) in making Valentine cards that will be distributed along with candy to the 23 persons on our ‘TLC List’   Valentine cards with an enclosed gift card will be sent to our college students.
Personnel









Susie

For Information:

1) The committee is working on formalizing the Mark Dewey’s relationship to Trinity.  
Presbytery Meeting




The next Presbytery meeting will be held over Zoom at 9:30 on Tuesday, February 25.  Bob will be the Ruling Elder Commissioner, and Ginnie is the Alternate.  Mark Dewey will be presented at this meeting, sometime after 11am.  Anyone who is able to attend to support him at that time is encouraged to do so!  Registration is required.
Processing the Meeting
Top 2-3 things to communicate to the congregation:
1) The new ICE policy and statement, actively implementing with Clothes Closet 

2) Mark’s ordination on March 9 
3) Need for a volunteer to contact Nominating Committee if willing to replace Mark on the Session 
Next Meeting: Sunday, March 16, 4pm at Trinity.  Yogi will have the devotional.
The meeting was adjourned at 6:00pm with the Session gathering around Mark with prayer and blessings for his upcoming ordination.
Respectfully submitted,

___________________________



___________________________

Linda Bradley, Clerk of Session



Stephanie Sorge, Moderator
Attachments:

1) 2024 Annual Statistical Report
2) Stephanie’s 2024 Continuing Education Report

3) Policy Statement on Interacting with ICE on Church Property
2

