Trinity Presbyterian Church

Stated Session Meeting (using Zoom)
May 17, 2020 
We Assemble in God’s Name

Members Present: Stephanie Sorge, Moderator; Linda Bradley, Clerk of Session; Dane Byers; Ellie Cale; Chris Carlberg; Yogi Gillette; Mary Knapp; Judy LePera; Melodie Davis; Becca Lowrance; Frances Sale; Abby Streibig; Bill Wilson; Jeff Carr, Associate for Pastoral Care; and Carolyn Hinshaw, Youth Representative. 
Absent/Excused: None.  A quorum was present. Approved.
Call to Order:  Stephanie called the meeting to order with prayer at 4:00 pm.
Devotional:  Mary led a devotional time based on Jeremiah 29:11, “For surely I know the plans I have for you, plans for your welfare and not for harm.”   But what follows in 29:12 is even more important, “Then when you call upon me and come and pray to me, I will hear you.”  In this time of COVID-19, we must look for hope in our everyday activities and understand that real and positive change can be the result.

Sharing Joys and Concerns:

1) Numerous prayer concerns and joys for members and friends of the Trinity congregation were shared and Stephanie led a moment of prayer.

Approval of Docket:  Approved as distributed, with a minor change in the order of items to discuss the Building and Grounds report right after the Clerk’s report.

Approval of Minutes:  The minutes from the Stated Session Meeting on April 19, 2020 were approved as distributed. 
Clerk’s Report:

1) Communion was observed virtually during online worship as approved on Sunday, May 3.   Communion as an extension of the table was not observed because of Virginia COVID-19 precautions.
Pastor’s Report:

For Session Action:
1) Mary made, and Judy seconded, a motion that the July Session meeting be rescheduled for Sunday, July 26 to accommodate Stephanie’s anticipated vacation the week of July 19.  Approved.
2) Given the current status of the building repairs and the uncertainty of re-opening based on current Virginia COVID-19 guidelines, Ellie made, and Yogi seconded, a motion that we extend our building closure through the end of June.  This would include outside groups, Wonshé working from home, and continuing livestreamed worship.  We will reassess this at our June Session meeting.  Approved.

3) There are many questions to ask as we reassess current restrictions and consider re-opening our building for worship. Stephanie has provided numerous resources to help us make this decision.  Extended discussion noted that our church has not actually been closed but has continued to be open in many ways.  We must look at these challenges as opportunities to continue being creative in providing a variety of options for worship and for enriching and nurturing the mission of the church.  After discussion, Chris made, and Judy seconded, a motion to form a task force to explore these issues and make recommendations back to the Session next month.  Unanimously approved.  Linda, Mary, Yogi, Frances, and Carolyn volunteered to serve on the task force. [After the meeting, Bryce Hayes and Steve Rinehart also agreed to share their worship and medical expertise as members of the task force.]
Joe, DeAnne, and Yogi have spent countless, countless, countless hours in getting our hardware and software installed and working, troubleshooting, and broadcasting worship on Sunday mornings.  Bryce has also been present every Sunday to sing and oversee music activities. Ellie made, and Mary seconded, a motion to show appreciation for their expertise and willingness to serve with $500 Visa gift cards each for Joe, DeAnne, Yogi, and Bryce – to be taken from the Choir line item.  Motion approved.  

Moving forward we also will need to plan for personnel and/or a technology team to support future online worship.  This might be a good opportunity for a JMU or EMU technology student.  Ellie will talk with Larry Barber, chair of the Personnel Committee, and also with Joe, DeAnne, and Yogi about a job description, potential time involvement, and cost. This recommendation will be brought to the Finance Team and then to the Session.
Upcoming Dates:
1) 2020 Vacation - Sunday, March 15; July 17-25; August 10-15 (office days from March); November 20-28; one week TBD (Carryover to 2021?)
2) 2020 Continuing Education - August 3-9 (preaching conference in Austin), one week TBD
3) Service to the Church: January 2-5 (Montreat College Conference)
We Celebrate Both the Present and Our Vision for the Future

Marks Groups and House Churches  


Reaching Out 








Judy LePera
1) The house church is now meeting online and organizing notes, cards, and phone calls to reach out to those isolated or in need.
Sanctuary








Frances
1) Sanctuary continues to meet every week over Zoom and is excited about supporting the New Bridges Relief Fund for immigrants who are not eligible for the new government stimulus checks; over $60,000 has already been received. There have been over 150 requests for funds, with help with evictions as the principal request. They also continue to help immigrants fill out immigration documents over telephone. 
Hearts and Hands:







Linda

1) Hearts and Hands is not meeting right now but is continuing to knit and crochet prayer shawls. Several prayer shawls, lap robes, and a shoo box have been shared with others.  We are in conversation with the Pentecost Seasonal Team on thoughts for mission over the summer.
Backpack 








Dane

No report
Myrtle 









Stephanie, Linda
1) The Myrtle marks group will have a coaching session with Olivia Haney on Tuesday, May 19.
2) The group has held several online congregational conversations about its Centering Space, is developing a new website, and is conducting online Lectio Divina sessions twice a week.  It is also exploring a number of other “spiritual hub” initiatives it might pursue over the next several months because of postponing any activity involving the Harbor Room.
Clothes Closet 







Melodie
1) The Clothes Closet is closed for the present.
Dinner Church








Chris
1) Dinner Church is on hold for the foreseeable future because of coronavirus restrictions.
EDED









Bill 
No report
Seasonal Teams 
For Information:

1) Easter Team has done a great job, especially with Nurture.  Nurture resources are posted on the church website.
2) The Pentecost team has begun its work.
Standing Teams and Committees






Benevolences

No report
Building and Grounds

1) The original roof repair has been completed and the team is waiting for Valley Roofing’s invoice; the original estimate was $27,000. 

2) Reconstruction of water damaged areas in church – Dane reported that Valley Roofing’s insurance company, Goodville Insurance, has approved and sent a $50,685.09 check for restoring the church house back to its pre-water damage condition.  Spotless Cleaning’s bill for cleaning up the damage before restoration can begin is $10, 080.36.  Dane has called Church Mutual to see whether secondary insurance might cover the depreciation figured into the primary estimate, plus any deductible for such a claim.  Valley Roofing may also help with additional resources.  The Finance Team needs an estimate of reconstruction of areas affected before approval and beginning of reconstruction project.  Construction should take approximately 3-4 weeks and includes converting the women’s bathroom in the main entrance hallway to additional church office space for the Finance Team.  In addition, the church office, the coat room, and Stephanie’s office will receive new flooring and paint.  There will be new lighting upstairs and down, and we will leave original brick showing at the main entrance.  The Harbor Room will receive new paint (from Myrtle grant funds).
3) Building Inspection Report – addressing of Priority One items is underway.  The non-functional gas water heater in the crawl space and its outside vent have been replaced with an electric water heater.  A broken sump pump and water condenser have been replaced. Cracks in the masonry will be addressed in a couple of months.  Attention to Priority Two items will be next, possibly this summer.
4) The technical team has been working hard to improve some of our technology infrastructure during the renovations.  There was general consensus that the team would not need to seek approval for any expenses under $1,000.  Yogi also has been helping people at Sunnyside and elsewhere with problems getting on to online worship.

5) The two trees adjacent to Common’s entrance area have been taken out; both were overgrown and a threat to foundation. The area has been weeded and mulched.  Paul Klemt continues to mow and keep grounds presentable.
6) Session members expressed a resounding thank you to Dane for all of the time he has spent on these projects!

Communication and Outreach

No report
Finance Team






Linda Bradley

For Information:

1) The April Treasurer’s Report shows that we had a YTD actual income of $108,768, in comparison with a YTD anticipated income of $86,120.  This gives us a positive income flow of $22,648, which reflects several completed annual pledges and a number of memorial gifts.   Our YTD actual expenses were $95,304, in comparison with YTD anticipated expenses of $105,415 – a total of $10,111 less than anticipated.  These expense figures do not include several annual or semi-annual expenses that are not yet scheduled for payment.  April budget figures also do not reflect any expenses for the actual water damage to our church house or any insurance payments for this damage.

2) Meetings of the Local Benevolence Team, and the Stewardship Team have been placed on hold pending the relaxing of state and CDC COVID-19 guidelines.  We are beginning to reschedule conversations with the Environmental Bequest Committee.  Our meeting with the Edward Jones representative to review the status of Trinity’s long-term current investments and capital management accounts will be tentatively rescheduled as an online meeting in June.  In the meantime, we will monitor our monthly statements from Edward Jones. We have been in regular communication with Dane and the Building and Grounds Team regarding insurance settlements and the status of repairs and renovations from the roofing water damage that occurred on April 12-13.

Nominating Committee

No report

Personnel Committee
No report

Pastoral Care Team 





Frances, Jeff
1) The team and other volunteers continue to call members regularly to check in with them.  They are getting very positive responses from their calls. Now that some COVID-19 restrictions have been relaxed, more people going to the hospital for elective surgery.  Jeff has a supply of note cards made by Mary Lou’s niece that can be delivered to anyone who would like to write cards.  
Presbytery Meeting: 



 


The May 19 Presbytery meeting at Cooks Creek Presbyterian Church has been cancelled.
Next Meeting: Sunday, June 28, 4pm – Melodie will have devotions.
Adjournment:  The meeting was adjourned and closed with prayer at 5:40 pm
Respectfully submitted,
_____________________________



_______________________________
Linda Bradley






Stephanie Sorge

Clerk of Session





Moderator
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