Trinity Presbyterian Church

Stated Session Meeting/Retreat (at Massanetta Springs Conference Center)
January 24, 2026
We Assemble in God’s Name

Members Present: Stephanie Sorge, Moderator; Linda Bradley, Clerk of Session; Stephanie Gardner; Yogi Gillette; Mary Colleen Knapp; Amy Lemmons; Mary Lou McMillin; Ginnie Reinhold; Bob Schminkey; and Lauren Strawderman; and Barbara Bowman, Associate for Pastoral Care.  
Incoming Elders Present:  Donna Barber, Mark Facknitz, Lizzy Healy, and Rollin Johnson. 
Absent/Excused:  Dave Carothers; Susie Phend; Approved.  A quorum was present.
Call to Order:  Stephanie called the meeting to order at 10:00am.
Opening Devotion:  Lauren led a devotion from the “Sacred Art of Loving Kindness” based on the Image of God.   She closed with prayer.
Sharing Joys and Concerns:
Stephanie and others shared prayer concerns and joys for members and friends of the Trinity congregation, and Stephanie led a moment of prayer.   
Clerk of Session:  Bob made, and Amy seconded, a motion to approve Stephanie Gardner as Clerk of Session for 2026, effective at the conclusion of the annual congregational meeting.  Approved.  Linda Bradley will continue to serve as Clerk of Session through the congregational meeting.
Approval of Docket:  Approved.  Note that at several points during the day, attendees also participated in a variety of getting-to-know-you and reflective activities.  
Approval of Consent Agenda:  Bob made, and Yogi seconded, a motion to approve the following consent agenda:  Approved.
1) Approve requests for excused absences for Susie Phend and Dave Carothers. 
2) Approve minutes from the Stated Session Meeting on December 21, 2025.

3) Re-elect Jeannie Klemt as Treasurer




4) Approve counters and depositors for 2026: Linda Bradley, Larry Brown, Rick Comstock, Melodie Davis, Mark Facknitz, Virginia Healy, Nancy Hopkins-Garriss, Paul Klemt, Amy Lemmons, and Paul Sleezer. Any new counters will be named and approved at future session meetings.
5) Approve Special Offerings for 2026: 
a) 4/Cents a Meal, on the 3rd Sunday of each month  (25% locally)
b) GA One Great Hour of Sharing, April 4
c) Mother’s Day/Sunnyside Offering, May 10
d) GA World Communion Offering,  Oct. 4 
e) Thanksgiving Offering, November 23
f) GA Christmas Joy Offering,  December 20
6) Approve Communion dates for 2026: the First Sunday of every month, Maundy Thursday (4/2), and Christmas Eve (12/24); approval for House Churches to celebrate communion; approval for communion to be brought to members at home, in accordance with the Book of Order.
7) Please note that the changes to the PC(USA) Special Offerings go into effect this year. More information is available on two remaining webinars offered by the denomination: 
January 28, 2026 – 7:00-8:15pm EST, February 10, 2026 – 4:00-5:15pm EST
Examination and Approval of New Ruling Elders, Class of 2028:
Donna Barber  - Donna has been at Trinity for 52 years.  She shared her faith story, never really going to church in her early years, but coming to Trinity in 1974 and has never left.  She thought that Trinity lived, not just preached, the Gospel.  It has always been there for her and taught her how to be there for people in need.  
Mark Facknitz – Mark began coming to Trinity with his parents and has stayed because of Trinity’s sense of mission.  He is committed to maintaining that sense of mission and is actively providing leadership for supporting Nabarangpur Mercy House in India.  He has previously served as an Elder and is a member of the Finance Team.
Lizzy Healy – Lizzy came to Trinity as a child and has been a part of the Trinity family for 20 years.  She served two years as a Youth Representative on Session and was a representative at General Assembly last summer.  She shared that Trinity has supported her through many losses/issues/concerns and has given her a reason to believe, to live, and to recover.  She feels the gift she has to bring to Session is that she has more questions than answers!
Rollin Johnson – Rollin and his family have been attending Trinity for a little over a year.  He shared that he grew up attending a small progressive church with his family and has since attended a number of different religious institutions.  He was in the Peace Corps for a time and moved a lot before coming to Harrisonburg.  Rollin just recently was part of the Trinity team visiting Nabarangpur Mercy House in India.  He stated that he also brings more questions than answers to Session!  
Stephanie confirmed that Donna, Lizzy, Mark, and Rollin have completed their Elder training.  After additional examination by current elders, Karla made, and Amy seconded, a motion to sustain the examination and to ordain and/or install Donna, Lizzy, Mark, and Rollin as Ruling Elders, Class of 2028.  Approved.  The new elders will be ordained and installed during worship on a future date TBD.
Stephanie shared a Placemaking Site Concept Draft from Proximity Project and Cite Design.  The document has been uploaded to the Session website; and a recording of the meeting with Cite Design and Proximity Project on January 14 is available at:  https://us02web.zoom.us/rec/share/xhBSh46f0AdrI-a695VrZ0VVgork-iZOX6CT3AnazH2I_wQy-PmmUIOq218Wu7cJ.82CBJk4NplQAg0YY Passcode: k3v$=K2M   
The Session then divided into small groups to discuss possible priorities and inspiration images in the report and then shared valuable and extensive feedback after lunch.  This will be shared with the congregation at the congregational meeting on January 25, and there will be three Zoom opportunities this coming week for the congregation to discuss and share their feedback.
Stephanie requested approval to cancel the worship service tomorrow because of the impending storm.  Unanimous approval!
We Celebrate Both the Present and Our Vision for the Future

Planning for 2026: 

Assignments were made for the responsibilities listed below.  The list of these assignments will also be on the Session website.  https://docs.google.com/document/d/1mHQVxUub0JJWsfpY_3RstTWmvN5p5MhtKuSKgtUM-2Q/edit
Team Calls and Chairs for 2026
Standing Administrative Teams 
Benevolence 





Building and Grounds
Chair: Amy





Co-Chairs: Yogi, Dane
Other Elders: Lauren, Stephanie G.


Other Elders: Mark, Karla
Finance






Nominating
Chair: Linda





Chair: Stephanie G.
Other Elders: Mark, Rollin, Amy



Second Elder: Mary Colleen
Outreach






Pastoral Care
Chair: Donna





Chair: Lauren
Other Elders: Lizzy




Other Elders: Ginnie, Mary Lou, Karla
Personnel






Congregational Engagement (Fellowship)
Chair: Bob






Chair: Mary Colleen
Other Elders: Amy




Other Elders: Lizzy, Karla
Time and Talents Task Force
Chairs: Rollin, Donna



Other Elders:






Seasonal Teams
Pentecost 2026




Harvest 2026
Convening Elder:
Amy



Convening Elder: Lizzy



Other Elders: Dave, Karla



Other Elders: Mark
ACE 2026/27





Lent/Easter 2027
Convening Elder: Mary Colleen


 Convening Elder: Donna
Other Elders: Lauren




Other Elders:





House Steward and Session Devotion Signup
FEBRUARY  Mary Colleen



AUGUST  Lizzy
MARCH  Donna




SEPTEMBER  Karla
APRIL  Mark





OCTOBER  Ginnie
MAY  Bob





NOVEMBER  Rollin
JUNE  Amy





DECEMBER  Dave
JULY  Stephanie G.




JANUARY ’27  Lauren
Commissioners to Presbytery Meetings
Saturday, February 28
, 9:30am, Zoom – Primary Lauren, Alt.  Mary Colleen
Tuesday, May 19, 9:30am, In Person (location TBD) – Primary Mark, Alt.  Bob
Saturday, August 22, 9:30aml, Zoom – Primary Mark, Alt.  Ginnie

Tuesday, November 17, 9:30am, In Person (location TBD) – Primary Bob, Alt. __________________
Stated Meetings, 2026
FEBRUARY
2/15/26, 4pm

AUGUST

8/16/26, 4pm 
MARCH
3/15/26, 4pm

SEPTEMBER 
9/20/26, 4pm
APRIL

4/19/26, 4pm 

OCTOBER

10/18/26, 4pm 
MAY

5/17/26, 4pm

NOVEMBER

11/15/26, 4pm
JUNE

6/28/26, 4pm

DECEMBER

12/20/26, 4pm
JULY

7/19/26, 4pm

JANUARY ’27
1/10/27, 3-6 pm



June - changed to avoid Father’s Day
January ’27 - suggested extended meeting, with a retreat in the spring 
There was extended discussion about possible changes to Trinity’s organizational structure – the Fellowship, Nurture, Outreach, and Seasonal Teams, the role of Marks Elders, as well as ways to encourage increased use of the Time and Talent forms (see Pastor’s report.)  Rollin and Donna volunteered to develop some Time and Talent suggestions for Session consideration.  The Stated Meetings, including revised retreat schedule, were approved.
Clerk’s Report









Linda
1) Communion was observed during online and in-person worship on Sunday, January 4, as previously approved.  The Rev. Bill Reinhold and Ginnie Reinhold served communion as an extension of the table to one person at Bridgewater Retirement Community.  Stephanie also shared communion with house churches near Mercy House during the mission trip to Nabarangpur.
2) Linda submitted the 2025 Necrology Report to Presbytery this week, noting Trinity had no Ruling Elder deaths during the year.
Finance Team 









Linda
Treasurer’s Reports 
1) Treasurer’s Reports
The Operating Budget Report shows that we had a total general income $301,210 as of the end of December 2025 – which is approximately 117% of the general income anticipated for the year.  This figure includes pledges and loose offering.  In addition, we received $8,168 in building use, interest, and undesignated memorial gifts.  The Fund Activity Report shows a year-end balance of $173,492.56.  Our actual expenses were $401,404 – which is 116% of our actual 2025 budgeted expense.

The Balance Sheet at the end of December 2025 shows:

Edward Jones Investments:  



Skip Whitmore Endowment Account

$  77,713.29
Mission/Outreach Endowment Account
$267,952.00
All Non-Endowment Accounts

$390,847.22
Truist Accounts:

Checking




$    3,034.21
Money Market




$    2,598.11
Total Assets as of 12/31//25
             
$742,144.83
Total Liabilities as of 12/31/25


$  52,109.60
2) For Action:
Parish Nurse Fund Request:   The Finance Team requested approval to designate $500 from the Parish Nurse Fund to support Lizzy Healy’s Nutrition Counseling project.  Rationale:  These funds will allow the purchase of basic health screening materials, support Lizzy’s work with our youth on meal preparation, the purchase of groceries for medically tailored meals, and some nutrition counseling services for at-risk families.  Approved.
3) For Information:
Review of 2024 Financial Records
Julie Liss completed the review of our 2024 financial records prior to the end of December 2025. There were no exceptions, and the review is attached to this report.

Nabarangpur Mercy House 
Mark and Rick reported on a very successful trip to Mercy House.  We anticipate some additional Synod funding for the trip’s travel expenses, and any funds received will be returned to our cash reserves.  Haresh reported that Mercy House will have to increase the number of children served to 20 to meet India’s inspection regulations.  Our last committed payment of $1,500 will be made on March 1, and it is anticipated that our support may need to increase to $2,000 per quarter after that.  Mark is working on ideas for finding other avenues of support.  A full report on the trip will be made to the congregation in 4-6 weeks.

Annual Giving Statements

Mark will send out the 2025 tax statements before the end of January.

Updating Church Windows

Amy and Linda will resume their work on updating Church Windows Membership Module over the next several weeks.

4) Sample Narrative Budget

The team provided a sample of the new narrative budget during the Session meeting.
5) Congregational Meeting January 25

The agenda will include presentation of the 2026 budget and the new sample narrative budget, approval of the 2026 Pastor’s Terms of Call, election of a Nominating Committee, the Corporation Meeting, and an update on the Proximity Project.
6) Next Meeting Date:
Thursday, February 5, 6:30pm   (Zoom) 
Pastoral Care Associate’s Report






Barbara 
Barbara has continued to familiarize herself with the congregation and the workings of Trinity, visiting people in their homes, the hospital, retirement communities, and at Trinity.  She has continued to lead a Grief Circle with four participants and a Spiritual Direction Group with three participants.  Additionally, Barbara has met with one of the Marks Groups.  Pastoral care support has been provided through phone calls, emails, text messages, and hand-written notes. The Pastoral Care team, which meets monthly, and Pastor Stephanie have been very understanding and supportive. 
Throughout January Barbara has continued to work between 10-15 hours per week. While she remains an active member of her own church, Parkview Mennonite, she plans to attend Trinity twice a month until this temporary position terminates January 28, 2026.  After a brief absence until early March, her time with Trinity will be extended for six months at 20-25 hours/week. 
Pastor’s Report








Stephanie
 For Discussion and/or Action: 
1) Stephanie suggested reorganizing the Elder sign-ups for this year, removing Marks Elders, adding the Fellowship Team, and retaining the Outreach Team because it seemed like there might be some renewed interest. 

The Matthew 25 Team has been dormant, and the PC(USA) is no longer pushing the emphasis.  Ater discussion, Session agreed that Trinity focuses on Matthew 25 activities throughout its programs and decided to discontinue the team as part of its official structure. 
She also suggested a change for our Session flow next year.  Rather than having a retreat in January with outgoing and incoming Elders, there would be an extended meeting in January to allow time to examine new Elders and complete signups for the year ahead. This meeting would involve current and incoming Elders.  A Session retreat would be scheduled later in the spring. This would help ease the stress of scheduling and give us more time to spend together in generative work.  It also would give incoming Elders a couple of months to acclimate and be more prepared to participate in future planning.
2)  Stephanie would like to organize another Explorers’ class, possibly a single-day class including time to share a meal.  Mary Colleen and Mary Lou volunteered to assist as leaders of this class. 
3) Karla volunteered to participate in the ordination/installation liturgy for our incoming Elders during their ordination/installation at a future worship service. 
Other items on the radar (placeholders): 

1) Structures (Google Doc for ongoing notes) - https://docs.google.com/document/d/1bzlvPHSmfgI4df_-UzA9aRJdnQfQiwUlV1gelm9PZFA/edit?tab=t.0  Do we need to re-establish standing teams for Nurture and Fellowship? 

2) Do we need an Outreach team, or is that effectively being accomplished in other places? 

3) What are the roles of Marks Elders, and do we still need them? 

4) What falls between the cracks within our current structures? (building a google doc for this) - https://docs.google.com/document/d/1bCMDHpn2dWlri5f_Ao-TSC-q6XNm9bFJyElEPbS05yA/edit?tab=t.0    
5) Are there adjustments that need to be made to our other committees? Seasonal teams? Especially in the post-COVID reality? 
Calendar Dates: 

1) 2026 Vacation - TBD, most likely the week of Thanksgiving, and tentatively the third full week of July 

2) 2026 Continuing Education - May 4-10 - Princeton; TBD 

Task Forces
Misconduct and Policies 







Lizzy, Bob

No report
Grounds for Hope 








Mary Lou

1) The task force met with Cite Design and Proximity Project staff on January 14 and has a Placemaking Site Concept Draft available now to review and give feedback on.

Marks Groups and House Churches

Reaching Out









Barbara

No report

Sanctuary









Ginnie 
1) The main project at this time is support of Liliani and Marisol, a young girl and her mother who came by foot and train from Honduras about five years ago. We help provide, with some advice, some funds for legal and dental care, and rides to appointments, and we appreciate help also from our budget and the Loaves and Fishes fund. This week Liliani is undergoing a surgery which it is hoped will be able to help her walk. Although Marisol’s legal status continues to be problematic, Liliani receives a lot of care from state resources, which is very encouraging. 
2) We also help support people such as the Palestinians of Gaza, especially those who are studying in Bridgewater College.  We have helped them find food and transportation during school breaks, and we have been personally touched by the testimony of a particular young man, about his concern for his family members far away, that he cannot travel to visit because he might not be able to return to his studies afterwards, and, in general, the fragility of his and many others’ status as far as how long they can continue their studies and under what conditions. 
3) Our current Nurture study is “How to Know a Person”, by David Brooks, about knowing ourselves and others deeply, for the mutual benefit of all. 
4) Our other emphasis is Worship, with leadership by different members at each meeting (generally twice a month). We also have Communion together twice a year, which these days is led by (Rev.) Bill Reinhold, a member of our group. 
5) We would love to have more members in our group or to encourage others to form a group of their own. Another major benefit of our group is the support we provide to each other, during times of grief, illness and trouble, as well as times of joy.
Backpack 









Lauren

No report

Care Portal









Lauren

No report

Centering Space








Mary Lou

1) Centering Space is currently leading the Nurture study on Neurodiversity. It will continue for the next four weeks (no session on January 25). 
2) The group is planning an afternoon retreat on Sunday, February 22 from 2:30-6:30, concluding with a light supper.

Clothes Closet









Ginnie

No report

Hearts and Hands








Stephanie G.

No report

Nabarangpur Mercy House







Mark
No report
Valley Interfaith Action







Bob
No report

VANITA









Mark F.
No report
Seasonal Teams
ACE










Mark D.
No report

Lent/Easter









Mary Colleen
1) Information will be going out to the congregation this week.
Other Teams
Benevolences









Amy 
No report

Building and Grounds








Yogi
1) Yogi reported that the city is repairing a sewage problem right now.
2) Concern was expressed over the inconsistent ordering of supplies.  Yogi will check with the custodian on this.
Matthew 25









Mary Colleen
No report

Nominating









Stephanie G 
No report

Pastoral Care









Mary Lou, Lauren 
1)  Pastoral Care continues to send postcards to members of the congregation in their ‘Birthday Month.’ A new design has been created for 2026. 
2) The team meets on the first Monday afternoon of each month and reviews the prayer concerns with the assistance of Barbara Bowman (our PC associate). 
3) The team has created a list of those members who are ‘home bound’ or not able to attend worship in person. They will plan to send Valentine’s cards/treats to these folk in February. 

Personnel 









Bob
1) There was extended discussion on several changes to the draft custodial checklist.  It was suggested that it could be a checklist for custodian to check off each time and then give it to Christabell.  There may need to be an increase in cost over what we’re paying now.  
Fellowship









Mary Colleen

No report

Recognitions and Farewells
1) Stephanie and the Session expressed appreciation for the gifts of outgoing Elders Mark Dewey, Yogi Gillette, Mary Lou McMillin, and Susie Phend over the last four years, and for Liinda Bradley’s 11 years of service as Clerk of Session.

Processing the Meeting

1) Top “2-3” things to communicate to the congregation:
a) Feedback on Time and Talent process
b) Proximity Project updates, how to be perceived as a welcoming church

c) Clerk of Session change
d) Seasonal Teams discussion
e) Positive outcomes of Nabarangpur trip
Next Meeting: Sunday, February 15, 4pm -  Mary Colleen will have the opening devotion.
The meeting was adjourned with prayer at 4:05pm.
Respectfully submitted,

___________________________



___________________________

Linda Bradley, Clerk of Session



Stephanie Sorge, Moderator
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