Trinity Presbyterian Church

Stated Session Meeting (using Zoom)
June 27, 2021 
We Assemble in God’s Name

Members Present: Stephanie Sorge, Moderator; Linda Bradley, Clerk of Session; Ellie Cale; Nancy Hopkins-Garriss; Yogi Gillette; Mary Knapp; Becca Lowrance; Rick Orem; Abby Striebig; Bill Wilson; and Gwen Carr, Associate for Pastoral Care.
Absent/Excused:  Mark Facknitz, Judy LePera, Patti Warner; and Carolyn Hinshaw, Youth Representative.  Approved.  A quorum was present. 
Call to Order:  Stephanie called the meeting to order at 4:05 pm.
Opening Devotion:  Bill Wilson led with a devotion suggested by the book Gratitude by Oliver Sachs.

Sharing Joys and Concerns:
Gwen and Stephanie shared prayer concerns and joys for members and friends of the Trinity congregation, and Stephanie led a moment of prayer.  
Approval of Docket:  Approved.
Approval of Minutes:  Minutes from the stated Session Meeting on May 16, 2021 were approved as distributed.
Clerk’s Report:
1) Communion was observed virtually during online worship on Sunday, June 6, as previously approved.  Communion as an extension of the table was not observed because of Virginia COVID-19 precautions.
Pastoral Care Associate’s Report:






Gwen
1) Gwen shared several updates on congregation moves, hospitalizations, joys, and concerns.  She has now begun to visit in person, at nursing care, and in homes.  She will be coming to Harrisonburg more frequently.  After discussion, it was decided that the Keyboard Kingdom room upstairs will become office space for Gwen.  Discussion included the question of accessibility and fans for ventilation and cooling.  Gwen will need a locking file cabinet and will search out other furnishings that will work for her.  Approved.

Pastor’s Report:
For Discussion and Action:
1) Hybrid Church - Stephanie has been researching best practices for becoming a “hybrid” church and attended one very helpful webinar on the topic.  The facilitator of that webinar is leading a three-session workshop in July/August, with a live option that will be recorded after the fact.  Linda, Mary Colleen, and possibly Yogi have already expressed interest in attending the workshop.  [NOTE: the workshop was later cancelled because of low registration.]
Here are some of Stephanie’s thoughts from the first webinar:

a) We should understand this not as hybrid worship, but as hybrid church. We should think about incorporating the hybrid model into all four marks of the church, not just worship.  Online worship is here to stay, and we’re investing in the technology.  A few folks joined us in worship at Massanetta Springs who had previously only visited online, and the gentleman from India sent a message saying he missed being able to attend our service that Sunday! The potential is great.

b) We need to add digital greeters - especially once we are back in person, since the folks who often are doing this probably are going to be attending in-person worship. “Good morning, and welcome to online worship at Trinity. Let us know who you are and from where you are watching!” and then ongoing engagement. 

c) We will need to let everyone attending worship in person know that we are live-streaming, and perhaps designate a “camera-free” zone for those who prefer not to be on camera. 

d) Worship leaders should have at least one designated Sunday per quarter to worship online, perhaps serving as digital greeter that day. That way we can connect with the online worshippers in chat, and also experience what folks are experiencing at home. 

e) We should create “online-first” or “online-only” events. If the church is truly hybrid, those at home are equally members/participants and should be centered from time to time. The Harvest Team may want to think about what a church retreat that is partially in-person and partially online would look like. Or perhaps consider moving nurture online, etc. 

2) Building Use Policies - The policies were being updated by Larry Barber, Paul Klemt, Stephanie, and Wonshé in late 2019.  They were scheduled to go into effect on July 1, 2020 when our building closed because of COVID.  This latest draft is the result of a few more rounds of edits and conversation with Larry, Wonshé, and the COVID Task Force. The updated draft was presented for Session approval (see attachment to these minutes).  Approved.
3) Building Cleanup - The COVID Task Force has developed a list of cleanup needs, organized into different teams, before groups or worshipers can be allowed back in the building.  The following Session members volunteered either to be a team captain or to secure a team captain for each of the areas:  Team 1, Mary Colleen; Team 2, Becca; Team 3, Abby and Judy; Team 4, Rick, Team 5, Yogi; and Team 6, Bill. Team captains need to ensure that the tasks are completed by August 1. 
4) Feedback from our worship last Sunday at Massanetta Springs has been positive. In-person worship at Massanetta will be at the Pavilion in July. The plan is to be more casual and experiential - the focus is “Nature: An Invitation to Wildness”

5) There has been a request that Trinity use the Apostles’ Creed, the traditional Doxology, and the Gloria Patri at least once a month, particularly so the children in church will learn those responses. Since the young disciples usually are not present during the doxology or creed, that may not be an effective teaching opportunity.  Stephanie thanked them for reaching out and said she would share the request with others, including the Session and seasonal teams, because Trinity doesn’t have a full worship team. 
For Information: 

1) Sandy Hodge and Andy Sale removed the flags and sign for the COVID memorial at the beginning of this month. Sandy wanted to express her gratitude to the church for supporting this project.

Upcoming Dates:

1) 2021 Vacation (5 weeks – with one week carried over from 2020) - April 5-9; June 18-26 (off Sunday the 20th); July 23-August 7 (off 2 Sundays - July 25 and August 1); November 19-27; one Sunday TBD (in fall, likely)

2) 2021 Continuing Education - February 6-13 and April 24-May 1 (both weeks online with the Lombard Mennonite Peace Institute)

We Celebrate Both the Present and Our Vision for the Future

Task Forces, House Churches, and Marks Groups  


COVID Task Force







Yogi/Linda

For Session Action:

1) The Task Force proposed the following Mask policy: 
“We seek to be a community that is inclusive, hospitable, and safe for all people. Anyone over the age of 2 who is not fully vaccinated MUST wear a mask properly at all times while in the building. Additionally, if there are 10 or more individuals in the building ALL occupants must wear masks properly, regardless of vaccination status. If you are not vaccinated and do not have a mask, disposable masks are available from the table located outside of the church office.”  After discussion, the policy was approved and will be shared with the congregation and persons/organizations wishing to use the building.
For Information:

1) The new AV/technology room is now scheduled to be completed early in July.  Plans are for a soft re-opening of in-person worship for Session and Covid Task Force members in August, with regular in-person worship beginning again in September.  The church office will re-open in July.  The task force’s next meeting is July 12, at which time they will consider the impact of the latest CDC guidelines.
Vision Task Force







Ellie
No report
Reaching Out 








Judy
No report
Sanctuary








Rick
For Information:

1) Sanctuary is alternating between in-person and Zoom meetings weekly.  They will decide on the nature of future meetings in July.  

2) Sanctuary is still in need of drivers to provide transportation for immigrants going to Manassas or Charlottesville for appointments.

Hearts and Hands:







Linda

For Information:
1) Hearts and Hands continues to meet monthly over Zoom.  They led worship today, which included the blessing of 13 prayer shawls, plus a shoo box.
Backpack Program 







Abby
No report
Centering Space







Stephanie

For Information:
1) Mary Lou McMillin and several others have designed a meditation walk for our property with 14 places to pause and reflect using a written meditation guide.  The written guide is online and also has been laminated and placed in a holder at the beginning of the walk.  An invitation to experience the meditation walk was shared with the congregation during worship on June 13. 
2) The Lectio Divina group continues to meet Wednesdays and Fridays at 5:45 and 8:30am.
3) Ellie Cale has facilitated two online conversations for the congregation about how to manage coming out from the pandemic.  
Clothes Closet 







Mary
For Information:

1) Members continue to work on plans for serving clients.  They hosted 16 clients representing 48 family members outside in the parking lot on June 23.  They also would like to be open for back-to-school shopping in August.
Library









Judy
No report
Faith in Action







Bill

No report
Seasonal Teams 

For Information:
1) The Pentecost Team consists of Mary Knapp, Jason Brown, and Stephanie Gardner.  The team is planning a concert in July and wrap-up activities at the end of August.  The nurture study for this season is 12 Tiny Things: Finding Sacred in Our Ordinary Lives.
2) The Harvest Team members are Ellie Cale, Melodie Davis, Mark Facknitz, Susan Phend, Stephanie Sorge, and Bill Wilson.  The team has begun planning for the fall.  
Standing Teams and Committees






Benevolence Committee






Patti
No report
Building and Grounds
 Team






Yogi
See approval of an updated Building Use Policy under Pastor’s Report
Communication and Outreach Team





Abby
No report
Finance Team








Linda
For Session Action:

None
For Information:

.
1) May Treasurer’s Report:  The report shows that we had an actual YTD income of $161,83 as of the end of May – which is 113% of the income anticipated for this point in the year.  These figures reflect the fact that a number of annual pledges have been received in full and also the receipt of $1,046 in designated donations this month. 

Our actual YTD expenses were $169,972– which is 105% of the total anticipated expense for this point in the year.  Again, note that some of the line-item budget amounts are larger than the original 2021 budget amounts.  This reflects monies carried over from last year’s totals – for example, Centering Space/Myrtle Funds, the Backpack Program, and the Environmental Bequest Fund.  

2) Web-Based Church Windows Option – John Parcells has worked with Church Windows to set up a web-based program that now allows Finance Team members to do some of their tasks from home.  This is a wonderful new option!

3) Technology – Bailey Hostetter’s last day with us is June 30.  We recognized her service during the June 27 online worship service and will present her with a thank you gift card and a prayer shawl.  Later this summer during worship, we are proposing that Trinity dedicate our new technology room, acknowledge Echo’s excellent service as Echo leaves for college, and celebrate the other volunteers who have made this a reality.

4) Scholarship Awards – To date we have received five scholarship applications.  We agreed that we will provide $500 scholarships to Julian Wilson, Lizzie Healy, Allen Thurston Awiti, and Laura Ruple, plus any students who received scholarships last year – if they apply by June 30.  We agreed not to accept any applications after June 30.

Nominating Committee






Becca
No report
Personnel Committee







Ellie
       No report

Care and Compassion Team 






Gwen
For Information:

1) The team will be meeting on July7 at 6:30 p.m. on Zoom.
Presbytery Meeting: 
Presbytery held its meeting on Tuesday, May 25 over Zoom.  Linda served as Trinity’s Ruling Elder Commissioner and Becca served as alternate.  It was an unusually brief meeting!  There was a presentation from the Shenandoah Living Waters for the World team, who shared the process of building and installing a filtration system to provide clean water. The offering taken up during worship was for Living Waters for the World.  The Committee on Mission and Outreach shared a video of the Gore Home in Ethiopia, an orphanage that receives support from our presbytery.
This year’s BIG EVENT will be held on Saturday September 18, at Massanetta Springs from 9:00 – 3:00. The keynote speaker is the Rev. Jimmie Hawkins, Director of the Presbyterian Office of Public Witness on Capitol Hill.  The Committee on Church Vitality and Transformation shared that $18,000 had been given in Innovation in Worship grants to the churches of our presbytery. Congregations may still apply for these funds.

Next Meeting –Sunday, July 18, 4:00 pm.  Mary Knapp will have devotions.
Adjournment:  The meeting was adjourned and closed with prayer at 5:50 pm.
Respectfully submitted,
_____________________________



_______________________________
Linda Bradley






Stephanie Sorge

Clerk of Session





Moderator
Attachment:  Updated Building Use Policy
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