

Trinity Presbyterian Church
Stated Session Meeting (Zoom)
July 20, 2025

We Assemble in God’s Name

Members Present:  Stephanie Sorge, Moderator; Linda Bradley, Clerk of Session; David Carothers; Stephanie Gardner; Karla Irving; Mary Colleen Knapp; Amy Lemmons; Mary Lou McMillin; Susie Phend; Ginnie Reinhold; Bob Schminkey; and Heather Ma, Associate for Pastoral Care.

Excused/Absent: Yogi Gillette and Lauren Strawderman.  A quorum was present.

Call to Order:  Stephanie called the meeting to order with prayer at 4:00pm.  

Opening Devotion:  Stephanie G. led the opening devotion by virtually sharing a rare leather box of Bible verse cards written and printed first in Germany.  Persons would draw a card daily, and it would be the devotion meant for them that day.  Stephanie shared one card, loosely translated from Eccl. 5:2, “Choose your words carefully; may they be wise.  Be reverent before God”.  She then closed with prayer.

Consent Agenda:  Today’s docket, excused absences from this meeting, and the minutes from the Stated Session Meeting on June 22, 2025 were approved.

Sharing Joys and Concerns:

Stephanie and others shared prayer concerns and joys for members and friends of the Trinity congregation.  She then led a moment of prayer.

Clerk’s Report:							

[bookmark: _Hlk188261838]Communion was observed during online and in-person worship on Sunday, July 6, as previously approved.  

A celebration of life for Derek Brownsword was held at Trinity on Saturday, July 19.  

Finance Team

1) Treasurer’s Reports

[bookmark: _Hlk179636137]The Operating Budget Report shows that we had a total general income of $177,692 as of the end of June 2025 – which is approximately 138% of the general income anticipated for the year.  This figure includes pledges and loose offering.  In addition, we have received $6,854 in building use, interest, and undesignated memorial gifts.  The Fund Activity Report shows a current balance of $182,501.61.  Our actual expenses were $203,623 – which is 123% of our actual 2025 budgeted expense.

Our Balance Sheet at the end of June 2025 shows:

· Edward Jones Investments:  		
· Skip Whitmore Endowment Account		$  76,229.48    
· New Mission Endowment General Account	$253,901.13
· All Non-Endowment Accounts			$421,435.20

· Truist Accounts:
· Checking						$  21,796.23
· Money Market					$  10,501.69

· Total Assets as of 6/30/25	             		$783,863.73
Total Liabilities as of 6/30/25			$  54,068.80

2) Stewardship Committee 

The committee met on June 24 to explore possible collaboration with Matthew 25 Team and the Harvest Seasonal Team.  As a result, the Finance Team has identified the following topics to share with Session as part of its future “placeholder” discussions:  

a) What is the relationship of stewardship to Matthew 25 and our other mission initiatives, particularly in relation to house churches, marks groups, and the charge to our seasonal teams?  

b) What are the areas of overlap with the responsibilities of the present Stewardship Committee?  

c) How can the Finance Team be more aligned with its primary charge to oversee the management and oversight of the financial affairs of the church, including an emphasis on budget-building, accounting, wills and bequests, and management of investments?  

d) Do we have a need to clarify and simplify the current mission structure in our budget – Pastor’s Discretionary Fund, Loaves and Fishes Fund, Benevolence Committee, etc.?

3) Support for Haresh and Hamitha / Marisol and Lilyani

a) In June, Session approved $6,000 from Cash Reserves to provide limited support for Haresh and Hamitha’s work with their vulnerable children over the next year and also to work toward creating a sustainable model for a continued support system beyond Trinity’s contributions.  

Next steps: Trinity’s trip to visit Haresh and Hamitha, continued funding support, need for structured accountability systems, process for ongoing visitation/communication. The team discussed how any new individual donations might eventually be linked to our International Missions Project line item, in addition to our $1,000 support for Amistad.  For now, however, it has added a Vanco online option linked to Love Gifts under “Giving” on Trinity’s website to support individual contributions.  Mark is currently working with Haresh to help provide the children with cots and mattresses.

b) Support for Marisol

Individual donations may be made to the Sanctuary budget line item through personal checks, noting Sanctuary and Marisol in the memo line, or through the Vanco online giving link using the new icon on our website.  

4) James Atwood Institute for Congregational Change   

The Institute will be held at Massanetta Springs September 24-27.  The opening keynote address and panel discussion are free and open to the public, but the full conference commuter registration option is $300.  At its last meeting, the Session approved up to $750 for partial scholarship assistance for Trinity participants attending the full institute.  Linda will draft a scholarship application form, including a submission deadline [August 11].  Session agreed that it will determine the amounts of any scholarship assistance, depending on the number of applications.  Trinity participants will pay the full registration fee up front and then request reimbursement of any available scholarship amount. 

5) Donation Thank You Writers  

[bookmark: _Hlk192943100]Linda and Nancy have compiled the list of ‘in memory of’ donations needing thank you notes and notifying the families so they may write their own thank you notes.  Writing of Trinity notes to donors also is now underway.

Next Meeting Date	Thursday, August 14, 6:30pm  (Zoom)

Pastoral Care Associate’s Report					Heather

1) Since beginning her position on June 23, Heather has enjoyed a season of introductions and visits in homes, hospitals, and even lunch dates, and is grateful for the trust this congregation has already placed in her. The Pastoral Care Team has been a great help in introducing her to congregation needs, and she is especially grateful for Mary Lou’s leadership and compassion.

2) She us facilitating a small group that will begin meeting monthly for a Grief Circle on Monday, July 21.  She looks forward to organizing monthly meetings for persons wishing spiritual direction.  She enjoys both fellowship and liturgical leadership on Sundays, and looks forward to what lies ahead in both. Her family has felt immediately at home at Trinity.

3) As Heather has tracked her time over the last month, working between 20-22 hours/week, her time has been allotted as follows: 34% on pastoral care, calls, and visits, 25% on admin and communication, 18% on Sunday worship and fellowship, 13% on Spiritual Direction (mostly preparation at this point), and 10% meetings with the pastor and Pastoral Care Team.

Pastor’s Report									Stephanie

For Discussion and/or Action:

1) After discussion regarding the quality and availability of gluten-free bread for Communion, it was agreed that Mary Lou will explore local options for obtaining the bread to try in August.  Several potential sources for purchasing the bread were noted.  

2) Stephanie noted that, as Trinity is welcoming more young disciples, it’s a good time to review what we are doing to help nurture them as members of this body of Christ, in safe and age-appropriate ways. The need to review and/or develop guidelines for our Time with Young Disciples was discussed.  Stephanie also shared the Child/Vulnerable Persons policy that was adopted in February of 2020 and requested those interested to sign the self-certification statement.  There is a need to have more conversation regarding both the guidelines and the policy at a future date. 

3) Paper copies of the updated Book of Order have been ordered; the electronic version is now available both in the Session Drive folder and in the right column of the Session Resources page, under the “Constitution and Church Policies” heading. 

4) Stephanie shared the Book of Order protocol for calling Session meetings, which prohibits Session meetings from taking place without the pastor or designated moderator. As Trinity’s installed Pastor, she is the moderator of the Session. If she is not able to moderate a meeting, she can invite another Teaching Elder to do so.  If she is unable to moderate and unable or unavailable to designate another moderator, the Presbytery must provide a moderator. If she is away and unavailable, and there is an urgent need for Session action, the Clerk of Session, or another active Ruling Elder, should reach out to the Presbytery leadership to ask them to provide a moderator.

5) Stephanie also shared the provisions for electronic voting through email polling of the Session by the moderator (see page 11 of Trinity’s Manual of Operations), which requires at least 50% plus 1 of the active Ruling Elders for a vote to pass.  Email votes should only be used for actions that are both time-sensitive and unlikely to be controversial or require additional discussion.  Otherwise, such a vote should be delayed until the Session can meet and discuss it together. If there is a quick round of yes votes that surpasses the required majority threshold, and there are concerns that others weren’t able to raise before that happened or didn’t feel comfortable raising over email, the issue should be revisited at the next Session meeting. To that end, anyone who feels uncomfortable sharing hesitation with the whole group, should contact Stephanie or the Clerk of Session directly.  It’s important to give the full opportunity to participate in discernment and discussion when general consensus can’t easily be reached on an item sent out for an email vote. 

6) Staphanie noted that several of the placeholder items below will require more time to discuss and discern than can be accomplished during a regular Session meeting.  If there are pressing questions that can be framed concisely for generative discussion, Session could potentially work one or two of those into our regular meetings, but many of the questions don’t meet that criteria.  Stephanie will be working on a plan to address the larger issues in a comprehensive way.

Items still on the radar (placeholders): 
Sara Holben - cents ability follow up
Structures (Google Doc for ongoing notes) - https://docs.google.com/document/d/1bzlvPHSmfgI4df_-UzA9aRJdnQfQiwUlV1gelm9PZFA/edit?tab=t.0
Do we need to re-establish standing teams for Nurture and Fellowship?
Do we need an Outreach team, or is that effectively being accomplished in other places?
What are the roles of Marks Elders, and do we still need them?
What falls between the cracks within our current structures? (building a google doc for this)
https://docs.google.com/document/d/1bCMDHpn2dWlri5f_Ao-TSC-q6XNm9bFJyElEPbS05yA/edit?tab=t.0 
Are there adjustments that need to be made to our other committees? Seasonal teams? Especially in the post-COVID reality?

For Information: 
1) Stephanie will be out August 1-9, with Heather available for pastoral care coverage.
Calendar Dates:

Reminder - the September meeting will be Sunday, Sept. 28, to accommodate our participation in Pride

2025 Vacation - March 28-April 5, July 4-12, June 24-28 (3 office days plus her “weekend” of Friday-Saturday), August 1-9, time around Thanksgiving (probably to include her remaining Sunday)

2025 Continuing Education - May 5-11 and October 20-26 - Princeton both weeks


We Celebrate Both the Present and Our Vision for the Future

Misconduct and Policies Task Force							Nancy, Bob, David

       No report

Grounds for Hope Task Force								Mary Lou

1) Several persons accompanied Malcolm Cameron on a pollinator garden tour of the Trinity grounds as part of nurture today.  The task force hasn’t been active lately, and the most recent conversations have been focused on the short-term and long-term needs of the parking lot.  After discussion today, Session decided to refer the parking lot concerns to Building and Grounds and then to recreate the task force to focus on a comprehensive plan for the grounds as a whole.  Session will share a request for new members with the congregation, and several persons were suggested today as possibly being interested.  Stephanie asked the Session for prayer and discernment regarding potential task force membership and leadership prior to the August meeting.  She will also pursue the availability of a consultant through the Presbyterian Foundation.  

Marks Groups and House Churches

Reaching Out 		

1) The group needs a new Session liaison.  It is a very small group, and Susie will discuss this with them.

Sanctuary 										Ginnie

1) Sanctuary has expressed concern with some of the suggested changes to house church calls.  Session suggested it might be helpful for them to plan their closing and a short discernment period during a regular meeting.  

Backpack 										Lauren

No report
	 
Care Portal										Lauren

1) Care Portal is a platform connecting churches to families receiving services from the Department of Social Services who have needs outside the DSS scope of care.  A helpful introduction training meeting to launch Trinity’s involvement with the program was held on July 7.  Nine people attended, and all but one in attendance seemed interested in participating, along with two others with whom the presentation was shared.  The group discussed the possibility of sharing information about the program during a nurture time, perhaps during the stewardship season. The purpose of sharing it more widely would be not only to invite others to participate, but also to let the congregation know that sometimes the team may request a need that a congregation member may be able to help fulfill.

The team appreciates the money designated for the Care Portal account and will keep the Session informed of the way it is used. The team will begin screening requests in August, when the team leader, Virginia, is back from vacation. It is requested that each church try to meet at least one request per month. The team will see how it goes and keep the Session posted.

Centering Space 									Mary Lou

1) Teresa Harris attended a neighborhood support meeting yesterday.  The group is looking for ways and places to protest the current immigration crisis and discussed using our corner for this.  A number of questions were raised concerning the type of display planned, as well as the possibility of endangering our neighbors, Clothes Closet clients, our Clothes Closet partner church volunteers, or area immigrants.  After discussion, there was general agreement that we should find a way to support our neighbors and also to make our own support visible, but will need more specifics.  There was general agreement that Centering Space would take this project on and move forward, with support from the neighborhood.   Mary Lou will attend the group’s next meeting.  

Clothes Closet										Susie

        No report

Hearts and Hands 

1) The group is planning a blessing of shawls during worship, tentatively on Sunday, August 24.  Also, please let them know of persons who might appreciate receiving a shawl.

Valley Interfaith Action

  No report
						
Seasonal Teams

Pentecost										Stephanie

No report

Harvest Team										Susie

For Information

1) Important dates and activities:  
October 4  Artists for Peace to be donated to Nabarangpur ( would love help with this)
October 31 Trunk or Treat and Pizza (would love help with this)
Nov 2 Church Retreat at Massanetta Springs (Donna, Lauren and Maria Paz will be planning)
November 17 Brunch to follow up book study (Kandy will work with Teresa and Lizzy) 

2) Nurture this Season will involve a book study led by Kandy Grant  “How We Learn to be Brave” by Mariann Budde -  interspersed with speakers who represent local agencies that have shown bravery including Nabarangpur by Mark Facknitz, Chris Hoover from New Bridges, Tim Siedel from EMU, and Nadia and Noor to speak on Gaza.  The team is also hoping to have an afternoon gathering on a Sunday with Rabbi Jeffrey Kurtz-Lendner.

3) Closing/Calling Sunday will look different this year.  " Current groups should send pictures and any data, meeting times, name of the group, etc. to Victoria by August 25 so she can make a slide with the pictures and name, and a handout with the group name and any other info for each group. A very brief presentation during worship should emphasize telling a compelling mission story including a short passage, what the group is doing, why it's a meaningful ministry to the person offering the info, and ways that others can get involved. It shouldn't duplicate the info that's on the slide or the handout. After worship, one or more persons from each group should be at a table in the Commons, where they can have the handout available to give to people who are interested in learning more, and talk/answer questions, etc. This Sunday will be called "Come and See," which emphasizes both invitation and witness to what God is doing. This works for any groups that are closing, but sharing what they've done, and for any groups who will be continuing their work."  

4) The team also discussed Time with Young Disciples and the Playground.  This season the team will be using a curriculum from “Spill the Beans” that can be adapted for Young Disciples.  A small group is working to develop a template and guidelines.  

Standing Teams

Benevolences										Amy

       No report					

Building and Grounds 								Yogi

 No report

Matthew 25 										Mary Colleen

       No report

Nominating										Stephanie G.

       No report
      
Pastoral Care 										Mary Lou

Personnel										Bob			

Nurture										Susie

       No report									
		
Fellowship										Mary Colleen	

       No report

Processing the Meeting

The following items were identified to communicate to the congregation:

1) The Atwood Institute scholarship application details and the opportunity to help support the opening reception.  
2) “Come and See Sunday” details
3) Grounds for Hope seeking persons interested in serving on the task force.

In closing, Stephanie stressed the value of providing written reports on the Session website and the need to prepare beforehand so that our time and attention can be focused on discussion as needed during the meeting. 

Next Meeting: Sunday, August 17, at 4:00pm at Trinity.  Karla will have the devotional.

The meeting was adjourned with prayer at 6:05pm.

Respectfully submitted,

___________________________				___________________________
Linda Bradley, Clerk of Session				Stephanie Sorge, Moderator
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