Trinity Presbyterian Church

Stated Session Meeting (using Zoom)
March 21, 2021 
We Assemble in God’s Name

Members Present: Stephanie Sorge, Moderator; Linda Bradley, Clerk of Session; Ellie Cale; Mark Facknitz; Yogi Gillette; Nancy Hopkins-Garriss; Mary Knapp; Judy LePera; Becca Lowrance; Rick Orem; Abby Striebig; Patti Warner; Bill Wilson; and Carolyn Hinshaw, Youth Representative. 
Absent/Excused:  Gwen Carr, Associate for Pastoral Care.  A quorum was present. 
Call to Order:  Stephanie called the meeting to order at 4:00 pm.
Devotional: Mark shared a devotional based on Matthew 27:45-50, the story of Jesus’ crucifixion, and its meaning for our lives today.
Sharing Joys and Concerns:

Prayer concerns and joys for members and friends of the Trinity congregation were shared, and Stephanie led a moment of prayer.
 
Approval of Docket:  Approved.
Approval of Minutes:  Minutes from the stated Session Meeting on February 21 were approved as distributed.
Clerk’s Report:
1) Communion was observed virtually during online worship on Sunday, March 7, as previously approved.  Communion as an extension of the table was not observed because of Virginia COVID-19 precautions.
Pastoral Care Associate’s Report:






Gwen
No report
Pastor’s Report:

For Discussion and Action:
1) Next year is Stephanie’s sabbatical year, as she will mark six years here at Trinity. She would like to take the summer of 2022 for sabbatical, and there is a possibility of a major clergy renewal grant from the Lilly Foundation.  The application deadline is April 21 and requires congregational support.  If awarded, it would provide up to $50,000, up to $15,000 of which can be used for special programming, enrichment, and coverage at the church during her absence. Stephanie requested permission from the Session to proceed with the application process and for several Session members to assist her as a renewal support group.  She presented several ideas for a focus for her sabbatical and also for the congregation, including working on recommendations of the Vision Task Force.  After discussion, Stephanie’s request was approved, and it was suggested that Mary Lou McMillin and Larry Barber might work with her on completing the Lilly grant application.  Stephanie will check with them about this.
2) Trinity has been asked to sign a flyer opposing expansion of Middle River Regional Jail.  Sanctuary House Church has already expressed support for the effort and 20 community organizations have already signed on.  Mark moved, and Bill seconded, a motion to authorize that we add our names and logo to the coalition flyer.  Approved.
For Information: 
1) Stephanie and her family will be moving this week.  Her new address will be 1667 Park Lawn Drive.
Upcoming Dates:
Stephanie has revised her time away for the remainder of 2021 and the updated information is included below: 
1) 2021 Vacation (5 weeks – with one week carried over from 2020) - April 5-9; June 18-26 (off Sunday the 20th); July 23-August 7 (off 2 Sundays - July 25 and August 1); November 19-27; one Sunday TBD (in fall, likely)
2) 2021 Continuing Education - February 6-13 and April 24-May 1 (both weeks online with the Lombard Mennonite Peace Institute)

We Celebrate Both the Present and Our Vision for the Future

Task Forces, House Churches, and Marks Groups  


COVID Task Force







Yogi/Linda
For Information:

1) Yogi and Linda reported from the March 17 COVID Task Force meeting.  The beginning of in-person 2nd Sunday worship services will occur at Massanetta Springs on April 11.  We are considering using Hudson Auditorium because it has more seating, better ventilation, and a good sound system.  Echo and Yogi will check out sound system on Monday.  The charge for this will be $300 or more per usage, but it will not be available in June or July.  The Pavilion will probably be available on those dates.  There will be no online worship on the 2nd Sunday through September.  The Easter Team will provide other worship resources for persons not able to attend in person on April 11.  Masks, social distancing, and sanitizing will be required.   
2) The Task Force also is continuing to discuss issues related to returning to the sanctuary for in-person worship.  The Tech team would have to be out of the sanctuary and the technology equipment would need to be permanently installed where it could be locked during the week.  They are looking at the old cloak room for this.  Joe Hinshaw has designed a plan and volunteered to do the work, probably during the summer.  In addition, Yogi is continuing to explore what is needed for updating the church’s HVAC system to provide critical ventilation for in-person activities.  

Vision Task Force







Ellie
For Discussion and Action:

1) The Vision Task Force met on March 14 via Zoom.  This was our first meeting since being appointed by the Session in February.  We began the process of considering Trinity’s “big picture” questions, all under the lens of stewardship and in consideration of an anticipated post-pandemic landscape.  We discussed hiring Amy Fetterman as a consultant for this task force.  A pastor in the Shenandoah Presbytery, Amy Fetterman has relevant certifications as well as experiences as a nonprofit consultant and transitional pastor.  We also discussed the time-sensitive matter of purchasing tech equipment, to be ordered and installed in the upcoming months.  Two motions come unanimously from the Vision Task Force.  We ask Session to consider the following:
a)  To authorize up to $6,500, drawn from reserve funds, for Amy Fetterman’s consulting services.  $6,000 is the cost for her 6-month advanced package and up to $500 would be for any supporting materials needed.  (See the attached Proposal of Services by Amy Fetterman for details regarding her packages and rates.)  Approved.
b) To authorize money to be drawn from reserve funds at this time, for the purchase of the remainder of the tech equipment. (See the attached UPDATED Trinity Technology Proposal – Phased Approach for the breakdown of items considered for purchase.) The best possibility now seems to be to use the old coat closet with minimal expense to add the electricity and provide security for the equipment.  Approved.
Reaching Out 








Judy
No report
Sanctuary








Rick
For Information:
1) Sanctuary continues to meet weekly, with nurture led by Steve Jones and David Carothers.   Kymber Beers has suggested providing transportation for some residents who need to travel to UVa for specialized medical care.  Many of the patients needing this service are the same immigrants Sanctuary has worked with in the past through VANITA.  
Hearts and Hands:







Linda

For Information:

1) We continue to meet over Zoom and welcomed a new member this month.  We’ve delivered several prayer shawls to persons facing difficult times.
Backpack Program 







Abby
For Information:

1) Packers continue to meet at noon on Wednesdays to fill 70-75 food bags for Keister families.  There are enough volunteers at present, but new volunteers will be needed for summer.   All help is appreciated!
Centering Space







Stephanie

For Information:

1) Tom Hook will lead an 11-week workshop on the Enneagram beginning April 11.
Clothes Closet 







Mary
For Information:

1) Members will be meeting this week to work on plans for continuing to serve clients and will make a report to Session next month. 
Library









Judy
For Information:

1) Volunteers are continuing to review materials and to purge the catalogs.

Faith in Action







Bill

No report
Seasonal Teams 

For Information:
1) The Lenten Team is getting ready for the Maundy Thursday service.
2) The Easter Team has identified the Easter theme as “In the bulb there is a flower”, focusing on sustainability and caring for the earth.  There will be a period of conversation after the Easter service on caring for our planet, as well as family traditions at Eastertime.  An Easter Egg hunt is planned for after the April 11 service at Massanetta Springs.  
Standing Teams and Committees






Benevolence Committee






Patti
For Information:

1) Patti asked that we consider black and brown businesses when ordering/purchasing goods during this pandemic. 
Building and Grounds
 Team






Yogi
For Information:

1) Steve Reinhart has been working to make an existing AED (automated external defibrillator) at the church operable.  Andy Sale has offered to cover any associated costs.  After discussion related to identifying persons already certified to use an AED and options for training additional volunteers, there was consensus that the team should pursue offering this training and making the AED available for use as soon as possible. 
2) There is great need to clean up the church grounds because limited maintenance was performed last year.  There was consensus to hold an outdoor workday as soon as appropriate and to also ask for volunteers to adopt a garden area throughout the growing season.

Communication and Outreach Team





Abby
For Information:

1) The team will be paying $500 to More Light for our 2020-2021 dues as a covenant church.
Finance Team








Linda
For Session Action:

1) Assistant Treasurer Position Description – The Finance Team requests approval of a revised position description for the assistant treasurer.  Jeannie Klemt will automate the check-writing process and the assistant treasurer will assume responsibilities for integrating Vanco transactions with the Church Windows software program.  A copy of the revised responsibilities is attached.  Approved.
For Information:

.

1) February Treasurer’s Report:  The report shows that we had an actual YTD income as of the end of February of $99,349 – which is 162% of the income anticipated for this point in the year.  However, don’t expect this percentage of income during other months this year!  These figures reflect the fact that a number of annual pledges have been received in full and also the receipt of nearly $3,600 in designated donations. 

Our actual YTD expenses were $48,341 – which is just 70% of the total anticipated expense for this point in the year.  Note that some of the line-item budget amounts are larger than the original 2021 budget amounts.  This reflects monies carried over from last year’s totals – for example, Centering Space/Myrtle Funds, the Backpack Program, and the Environmental Bequest Fund.

 Important:  Please check under both Income and Expenses for the line items your team/committee is responsible for and then see “Decoding the Treasurer’s Report” under Session documents on the Trinity website for assistance in reading the report each month.  Check in with Linda Bradley or Jeannie Klemt if you have any questions.
2) Orientation for the four new counters and depositors is underway.
3)  Jeannie Klemt, Rick Comstock, Linda Bradley, and Larry Barber will sign new check-writing signature cards at SunTrust Bank next Saturday.
4) Jeannie has written a wonderful tribute to Vivian Hevener and announcement of a card shower for the Friday updates and the April Nous.  We will present her with a $500 gift, taken from reserves, and will record it for sharing with the congregation at a future online worship service.

5) We will meet with Michael Swinson, our Edward Jones representative, at our April meeting to review the status of our long-term investments.

Nominating Committee






Becca
No report
Personnel Committee







Ellie
       No report

Care and Compassion Team 






Judy
For Information:

1) The team has held an organizational meeting and is exploring options for visitations to persons at area retirement communities.
Presbytery Meeting – Saturday, February 27 at 9:30 am. Judy was our Ruling Elder Commissioner and Nancy was our alternate.  Judy’s summary of the meeting is attached.
Processing the Meeting:

Stephanie expressed appreciation for the efficient handling of so many items of business during this meeting. 
Next Meeting –Sunday, April 18, 4:00 pm.  Rick will have devotions.
Adjournment:  The meeting was adjourned and closed with prayer at 5:55 pm.
Respectfully submitted,
_____________________________



_______________________________
Linda Bradley






Stephanie Sorge

Clerk of Session





Moderator
Attachments:
1) Proposal of Services

2) Updated Trinity Tech Upgrade – Phased Approach
3) Revised Assistant Treasurer Position Description

4) Report from Presbytery Meeting
Proposal of Services

Amy Fetterman provides an adaptive and relational approach to help clients create a strategic vision and put the tools in place to effectively implement that vision with the support of stakeholders (all those who have something to gain or to lose as a result of the decisions and actions being considered). 
Experience and Qualifications 
Amy Fetterman received her Master of Divinity from Columbia Theological Seminary and her Doctor in Ministry with a focus on adaptive congregational leadership from Drew University. As a transitional pastor in the Presbyterian Church (U.S.A.), Amy leads congregations through times of transition with hope and good humor. She works with congregational leadership to develop reflective processes tailored to the culture, context, and concerns of each church she serves. Amy's areas of expertise include long-range visioning, leadership development, organizational agility, and strategic communications. Amy has served as an adjunct professor with Eastern Mennonite Seminary and is currently Visiting Faculty with Northwind Institute’s Center for Ecumenical Studies. In addition to her work in the church and academia, Amy serves as a project consultant with Talem Consulting, a non-profit consulting firm. Through her work with Talem, Amy has supported a wide array of organizations across the United States which serve communities of color, immigrants, refugees, religious minorities, and other impacted communities. 

Scope of Work  

Amy Fetterman [Consultant] will work with Trinity Presbyterian Church, Harrisonburg [Client] to create long-term strategic plan for organizational and spiritual growth and sustainability. The Client may choose from the following two packages and time-length options. 

Advanced Package 
Cost: $6,000 for 6 months or $7,500 for 9 months 
Package Includes: 

VISIONING PROCESS

Designing and support a process through which the Client may address crucial questions in this transition time/liminal space

· Design process based on Client’s needs/interests/gifts as determined through primary documents and conversations with pastor and up to two other leaders. 

· Facilitate a task force half-day retreat to guide and resource visioning process 

FACILITATION & TRAINING

Guiding the visioning process through facilitated task force meetings and offering deeper understanding of principles at work in the process, within the congregation, and within the larger context 

· Facilitate 6 to 9 meetings with task force (one meeting per month of contract) and lead exercises aimed at expanding adaptive thinking and empathy/understanding with stakeholders (e.g. affinity diagraming, empathy mapping, storyboarding, etc)

· Provide resources for each step/stage of visioning process

· Provide resources for new areas of inquiry derived from visioning process (upon request)

STRATEGIC PLANNING 

Developing a big-picture organizational strategy to support your vision based on qualitative and quantitative data gathered during visioning process

· Custom-built action calendar for 12-36 months

· Breakdown of organizational goals including strategies for goal implementation and markers for achievement.

· Guided conversation with vision team and other stakeholders (i.e. church council) about strategic plan

1:1 COACHING

One individualized session with pastor or other point person per month of project to guide the process and resolve specific questions which arise from the work.
 These questions may include:
· Framing ongoing ministry through lens of visioning process 

· Sustaining leadership energy and focus during visioning process

· Subjects related to potential organizational goals including capital campaigns, creative/sustainable building/property use, notion of church membership, etc.

Startup Package 

Cost: $4,000 

Includes: 
VISIONING PROCESS

Designing and support a process through which the Client may address crucial questions in this transition time/liminal space

· Design process based on Client’s needs/interests/gifts as determined through primary documents and conversations with pastor and up to two other leaders. 

· Facilitate a task force half-day retreat to guide and resource visioning process 

STRATEGIC PLANNING 

Developing a big-picture organizational strategy to support your vision based on qualitative and quantitative data gathered during visioning process

· Custom-built action calendar for 12-36 months

· Breakdown of organizational goals including strategies for goal implementation and markers for achievement.

· Lead vision team and other stakeholders (i.e. council) in guided conversation about strategic plan

Memo of Understanding 

Upon approval of this proposal and details about the direction on which you would like to focus, I will send you a memo of understanding to formalize the agreement. This proposal and reduced project rates are valid for 30 days. 

Future additional services are available on a monthly retainer for such as coaching, facilitating, training. Strategic planning services are also available at a project rate.
Trinity Presbyterian Revised Tech Upgrade

March 18, 2021

Quantity   Item   Item Price    Total

3 Sony SRG-X400 PTZ camera $2,699.00 $8,097.00

3 NDI/HX upgrade for Sony cameras $299.00 $897.00

3 4K upgrade for Sony cameras $749.00 $2,247.00

3 Wall mount bracket for cameras (TBD) $169.00 $507.00

1 Sony RM-IP500/1 PTZ controller $2,625.00 $2,625.00

1 Newtek Tricaster TC1 video switcher & control panel $19,995.00 $19,995.00

2 Newtek Spark IO 4K $895.00 $1,790.00

3 Rode VideoMic Pro+ mics $299.00 $897.00

3 Monoprice 32 in Crystal Pro 4k monitor $400.00 $1,200.00

3 Rolling monitor carts $80.00 $240.00

1 Cat 6 Plenum cable 1000 ft $350.00 $350.00

1 Ideal Cat 6 RJ45 connectors 100 $48.00 $48.00

1 12 outlet metal power strip $30.99 $30.99

1 Pyle rack mounted surge protector $51.00 $51.00

1 Auray ERS-16U Equipment rack $185.00 $185.00

2 Auray RS-2U Rack Shelf $24.99 $49.98

1 Auray RSW-1032 Rack screws $18.95 $18.95

1 Shure over the ear wireless mic $549.00 $549.00

1 RM-IP 500/1 PTZ controller $2,625.00 $2,625.00

1 RG-6 Cable 500 ft. $350.00 $350.00

20 BNC connectors $1.99 $39.80

1 Apple 64 GB wifi iPad Air $599.00 $599.00

1 iPad cover $49.00 $49.00

1 Contingency (cables, connectors, work surface, etc.) $1,000.00 $1,000.00

Grand Total $44,440.72

Authorized but not yet purchased

1 5 pack Unify Pro Access Point $699.00 $699.00

1 Unifi Dream Machine Pro $379.00 $379.00

2 Unifi Switch 8 (150W) $199.00 $398.00

1 Direct attach copper cable SFP+ 10Gbps $16.00 $16.00

2 UniFi Switch PRO 24 PoE $699.00 $1,398.00

Total $2,890.00
Trinity Assistant Treasurer Responsibilities

· Monitor Vanco payments and enter into Church Windows regularly.

· Work with Finance Team chair to update membership information in Church Windows Membership Module regularly.

· Review payment requests for completeness and accuracy.  Return requests not properly authorized.

· Match invoices to monthly statements.  Attempt to track down missing invoices and account information.

· Get approval for invoices lacking payment requests, especially for large amounts.

· File paid bills.

· Assist when checks are needed at unusual times.

· Attend Finance Team meetings.

· Research payment questions.

· Assist with annual church budget preparation.

3/8/21

Meeting of the Presbytery of Shenandoah

Saturday, February 27

Report

The meeting was called to order at 9:30 followed by worship and installation of RE Judy Hensley as moderator.  A number of procedural matters were attended to, such as determining a quorum, reviewing procedural rules, welcoming and introducing guests, and adopting the docket.

Stated Clerk Bronwen Boswell gave her report.  She underscored the importance of recognizing native tribes since we are living on land once settled by them.  She thanked outgoing moderator Rick Comstock for his service and presented him with a cross and other gifts.  She also noted that on-line giving to the presbytery is now available.

The Associate General Presbyter, Nancy Meehan Yao spoke about how to “be the church” during the pandemic, noting that medical guidelines still apply.  She wore her mask to illustrate the point.  Resources on how to transition to in-person worship are available through the presbytery.

Martha Reisner, Church Consultant, gave a comprehensive report on resources for employees, including changes to the medical plan, employee assistance, flexible spending accounts, and a temporary disability plan.

Reports were heard from the Committee on Educational Resources (TE April Cranford), the Committee of Church Vitality and Transformation (TE David Witt), and the Committee on Nominations (TE Brad Langdon)

CRE Bobby Spurgeon opened the report for Mission and Outreach by introducing Cindy Correll (sp,?), who is an aid worker for Presbyterian missions in Haiti.  Because of natural disasters and CoVid, the situation in the country is desperate, and Presbyterians are working with local groups to meet needs that have not been addressed by the government.  She highlighted a group called FANDAMA, which has received a $10,000 grant to start gardens (tools, seeds, training).  Their first planting was in November, with the initial harvest expected soon.  

Reports were also heard from the committee on Pastoral Transition (TE Patrick Pettit), New Congregational Development (TE Karen Greenawalt), Preparation for Ministry (TE Kate Rascoe), and Relational Ministry (TE Howard Boswell).

Participants in the meeting joined together for intercessory prayer those in transition, suffering from illness, grieving family or congregational deaths, and the people of Haiti.

Report submitted by Judith LePera
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