

Trinity Presbyterian Church
Stated Session Meeting
October 19, 2025

We Assemble in God’s Name

Members Present:  Stephanie Sorge, Moderator; Linda Bradley, Clerk of Session; David Carothers; Stephanie Gardner; Karla Irving; Amy Lemmons; Mary Lou McMillin; Susie Phend; Ginnie Reinhold; Bob Schminkey; and Lauren Strawderman.

Excused/Absent:  Yogi Gillette; Mary Colleen Knapp; and Heather Ma, Associate for Pastoral Care.  A quorum was present.

Call to Order:  Stephanie called the meeting to order with prayer at 4:00pm.  
 
Opening Devotion:  Mary Lou led the opening devotion based on yesterday’s rally and the luncheon for VANITA.  She read the great commandment ‘to love one’s neighbor as oneself’ from the gospel of Mark and closed with a responsive prayer - “Families belong together...Communities belong together…Bring them home”.

Consent Agenda:  Today’s docket, excused absences from this meeting, and the minutes from the Stated Session Meeting on September 28, 2025 and the Called Congregational Meeting on October 19, 2025 were approved.

Sharing Joys and Concerns:

Stephanie and others shared prayer concerns and joys for members and friends of the Trinity congregation.  There was joy and praise for the March of Lament yesterday.  She then led a moment of prayer.

Clerk’s Report:							

1) [bookmark: _Hlk188261838]Communion was observed during online and in-person worship on Sunday, October 5, as previously approved.  

2) Trinity member Margie Mauck died on September 18.  A memorial service will be held in Strite Auditorium at Virginia Mennonite Retirement Community on Friday, December 5 with a visitation at 2pm and the service at 3pm.

3) Linda shared a thank you note from the Interfaith Association of Harrisonburg and Rockingham.

4) She also announced that she will be retiring as Clerk of Session at the end of this year and asked that the Session prayerfully discern the next steps in selecting a new clerk.  

Finance Team
[bookmark: _Hlk192943100]
1) Treasurer’s Reports

The Operating Budget Report shows that we had a total general income of $240,252 as of the end of September 2025 – which is approximately 125% of the general income anticipated for the year.  This figure includes pledges and loose offering.  In addition, we have received $7,406 in building use, interest, and undesignated memorial gifts.  The Fund Activity Report shows a current balance of $177,067.  Our actual expenses were $291,157 – which is 113% of our actual 2025 budgeted expense.

Our Balance Sheet at the end of September 2025 shows:

Edward Jones Investments:  		
Skip Whitmore Endowment Account		$  75,736.13
New Endowment General Account		$262,758.84
All Non-Endowment Accounts		$417,390.96

Truist Accounts:
Checking					$  18,066.42
Money Market					$    5,571.20

Total Assets as of 9/30/25	             			$779,897.64
Total Liabilities as of 9/30/25				$  54,625.90

2) For Information

Personnel – We reviewed the Personnel Committee’s request that Trinity consolidate the current two part-time administrative staffing positions and employ one full-time administrative staff person eligible for a BOP benefit package including health insurance.  We suggested some edits for the committee to consider prior to presenting its recommendation to the Session.

Copyright Issues – Trinity paid a copyright infringement fee for inadvertent use of a copyrighted photo in material provided to us by another source.  Please review website images for any potential future concerns.  

Mercy House – We received at least $1,400 for Nabarangpur Mercy House at the Artists for Peace event on October 5.  Mark has applied for Presbytery and Synod grants for Trinity travel to India after the holidays. 

4 Cents-a-Meal, Cents-ability – Sara Holben shared a Moment for Mission about 4 Cents-a-Meal on October 12, in hopes of re-energizing Trinity’s participation.  The blue bucket will be available again on the 3rd Sunday of each month, and there is a Cents-ability tile on the online giving portal.

Stewardshp Committee
Mid to end of October – We will distribute updated giving statements.  
October 26 – Mark will preach, with emphasis on stewardship.  The 2026 pledge packets will be available during worship that day and mailed out or placed in boxes to those not attending.
November 9 – Dedication Sunday.  

2026 Budget – Please provide the Finance Team with any budget requests by Sunday, November 16.

Next Meeting Date:	Thursday, November 13, 6:30pm   (Zoom)

Pastoral Care Associate’s Report					Heather

1) Heather visited in person with several of our homebound members and those recovering from procedures this month, including Bill Sanders, Mae Guthrie, Judy LePera, and Christabell DeMichele.  She has several more visits scheduled for the next couple of weeks before going on family leave, but has been relying much more on phone calls these days!

2) The grief circle continues to meet monthly with rich conversation and mutual support for the four women who participate.

3) With approval of the Finance Team, Pastoral Care offered support to Mariam and Matta Nalorth with a $250 Walmart gift card from the Loaves and Fishes fund, which Heather delivered to them at their home last week.

4) Spiritual direction continues to be a fruitful ministry, with one group of three persons continuing to meet monthly, planning to do so even in Heather’s upcoming absence. The individuals of the second group have decided to meet with her 1:1 for spiritual direction instead of as a group for a variety of reasons, and this seems to be serving the folks involved better.  She is grateful to be participating in an online training for incorporating somatic spiritual companionship into this ministry.

5) Heather shared her time over the last month as follows:
Pastoral visits/calls: 35%
Admin/communication: 24%
Church fellowship: 18%
Spiritual direction (including somatic training): 14%
Meetings: 9%

6) She plans to meet this week with Barbara Bowman to discuss her availability to serve as a PRN Pastoral Care associate during her family leave. 

7) She expressed many thanks to Mary Lou, Stephanie, the Pastoral Care committee, and all who were present for the beautiful celebration and “sprinkle,” for the coming baby, saying that Paul, Faye and she felt so loved and incredibly grateful to have a community like Trinity to bring the new baby into.

Pastor’s Report									Stephanie

For Discussion and/or Action:

1) Grounds for Hope – Stephanie has heard a few concerns from members about the cost and necessity of bringing in an outside consultant for the work. She feels that once Sara Joy visits with us, there will be more shared understanding and ownership over the project.  Trinity lacks the expertise that Sara Joy and Cite Design bring, as well as the human resources to lead this process well.  It’s not about the parking lot, but the parking lot is certainly a pressing concern that we don’t want to continue to put off.  She urged Session to encourage people to attend the presentation on November 9th following worship.

2) Trinity will be onboarding Barbara Bowman for a short-term contract for Pastoral Care.  Stephanie asked Session to share with her any particular functions of that work that should be included in her time with us. 

3) Stephanie asked to move the November and December Session meetings to an all-Zoom format. It will be dark when we adjourn, and members have varying degrees of comfort with night driving. Approved.

4) Other items on the radar (placeholders): 
a) Structures (Google Doc for ongoing notes) - https://docs.google.com/document/d/1bzlvPHSmfgI4df_-UzA9aRJdnQfQiwUlV1gelm9PZFA/edit?tab=t.0
b) Do we need to re-establish standing teams for Nurture and Fellowship? (We already have a functional Fellowship Committee, although it is not established in our current structure)
c) Do we need an Outreach team, or is that effectively being accomplished in other places?
d) What are the roles of Marks Elders, and do we still need them?
e) What falls between the cracks within our current structures? (building a google doc for this)
f) https://docs.google.com/document/d/1bCMDHpn2dWlri5f_Ao-TSC-q6XNm9bFJyElEPbS05yA/edit?tab=t.0 
g) Are there adjustments that need to be made to our other committees? Seasonal teams? Especially in the post-COVID reality?

For Information: 

1) Stephanie presided over the marriage of Paetyn Beverly and Melina Hoyos on Saturday, October 11, in McGaheysville.

Calendar Dates:

2025 Vacation - March 28-April 5 June 24-28 (3 office days plus her “weekend” of Friday-Saturday), July 4-12, August 1-9, Nov. 21-25, with the 26-28th off for Thanksgiving and my usual days off 
2025 Continuing Education - May 5-11 and October 20-26 - Princeton both weeks


We Celebrate Both the Present and Our Vision for the Future

Misconduct and Policies Task Force							Nancy, Bob, David

       No report

Grounds for Hope Task Force								Mary Lou

See pastor’s note re Proximity Project schedule.

Marks Groups and House Churches

Reaching Out 		

1) Although the group is small and is dealing with several health concerns, it continues to meet and is enjoying its nurture study.

Sanctuary 										Ginnie

1) There is continued concern for Marisol and Lilyani, who are under order to return to Honduras.  They have a new lawyer working with them to file papers to allow them to remain in the U.S.  It was suggested that Sanctuary could request $500 from the Loaves and Fishes operating budget to help them before end of the year.

Backpack 										Lauren

1) There was a city-wide meeting of all financial and school partners on October 3.  Information was shared about how many children are helped and how financially sound each program is. There will be another meeting on November 11.

CarePortal 										Lauren

1) Lauren Yoder, our church liaison, led an additional training on October 7.  Virginia will continue to screen requests and will share those she feels we could respond to with the team. 

Centering Space 									Mary Lou

1) Centering Space will be taking the lead on a nurture study on neurodivergence in the spring.

2)  The March for Lament on Saturday was a great success.  Centering Space will be reimbursed for printing costs for the materials handed out.

Clothes Closet										Susie

No report

Hearts and Hands 

1) Hearts and Hands has shared several shawls and lap robes this month and will have a blessing of new shawls during its online meeting on October 20.

Nabarangpur Mercy House

     No report

Valley Interfaith Action

1) A very successful grand opening of the new Valley Early Education Reimagined (VEER) Center for children 2.5-5 years old was held on Saturday, October 11 at Park View Mennonite Church.

VANITA

1) Trinity hosted a luncheon today for VANITA.  During discussion it was noted that refugees and immigrants are getting more afraid to go out and are staying home.  Some are leaving Harrisonburg because of the presence of ICE here and in northern Virginia.  
					
Seasonal Teams

Harvest Team										Susie

1) Trinity received approximately $1,400 from the Artists for Peace event on Sunday, October 5.  The proceeds will be donated to Nabarangpur Mercy House.

2) Dates to Remember:
a) October 31, 5:00pm, Trunk or Treat and Pizza
b) November 2, Church Retreat at Massanetta

ACE											Stephanie

1) Planning has begun, and the team will be meeting again next week.  

Standing Teams

Benevolences										Amy

1) The Benevolence Committee will meet in November.				

Building and Grounds 								Yogi

1) There is increasing concern about the quality of the cleaning being done, as well as the fact that their price has increased dramatically in the past few months.  Dane is working on a list of clear expectations for this service.  Amy and Susie are also working on this.  It was suggested that the service then be put out for bid.  

Matthew 25 										Mary Colleen

	No report

Nominating										Stephanie G.

1) The Session expressed kudos to the Nominating Committee for its excellent work this year.

Pastoral Care 										Mary Lou

1) The team held a very successful baby shower for Heather.

2) The team is preparing special treats to deliver to the homebound for Halloween.

Personnel										Bob

Requests for Action

Recommendation #1: Administrative Staffing 
The Personnel Committee, in consultation with Stephanie, and with approval of the Finance Committee, recommended that effective Jan. 1, 2026, Trinity consolidate our administrative and communicative staffing and employ one full-time administrative staff person. This person would be offered the Covenant Benefits Package from the Board of Pensions and member-only EPO medical coverage with the BOP. Total cost, including benefits, is projected to be around $50,000. Finance Committee has approved this expenditure. Rationale: The current model of two part-time administrative/communicative staff (one FT equivalent) evolved out of a short-term necessity a few years ago. It works for us, although not perfectly, but is not a long-term solution to our staffing needs. We are hampered in our efforts to retain quality staff because of it. A full-time position with benefits offers the opportunity for us to hire someone who would see our administrative position as a longer-term opportunity, even as a permanent position. With approval of the Session, the Personnel Committee and Stephanie will write the job description for the new position, combining the two current job descriptions, and initiate a hiring process. Both of our current part-time staff would be eligible to apply.  Bob will send a draft of the new job description out to the Session for suggestions.  Approved.

Recommendation #2: Treasurer’s Salary 
The Personnel Committee recommended that our treasurer(s) receive a 2.7% cost of living increase for 2026.  This will be addressed at a future meeting.

Recommendation #3: Associate for Pastoral Care Salary
The Personnel Committee recommended that Heather Ma receive a 2.7% cost of living increase for 2026. We will do a “six-month” review of her work at Trinity sometime after her return from family leave and consider a merit increase at that time. NOTE: Following up on last month’s Session approval, we have hired Barbara Bowman to serve as our temporary Pastoral Care Associate during Heather’s family leave. Barbara is known to many in the congregation, and we are pleased to have her join us. She will work 10-15 hours per week.  Her starting date in November will be negotiated with Heather and Stephanie, and her final date with us will be January 30, 2026.  Approved.

Recommendation #4: Pastor’s Salary 
The Personnel Committee recommended increasing Stephanie Sorge’s Total Effective Salary for 2026 by a total of 8.7%, which is a 2.7% COLA and 6% merit increase. Final figures for this will follow shortly.  Approved contingent on congregation approval of terms of call at the annual congregational meeting in January.

Nurture										Susie

       No report

Fellowship										Mary Colleen	

       No report

Outreach

No report

Presbytery Meeting 									Mary Colleen

1) The next Presbytery meeting will be held on Saturday, November 15, at 9:30am at Covenant Presbyterian Church in Staunton.  Susie was elected as our Ruling Elder Commissioner, and Linda was elected as the Alternate.  Approved.

Processing the Meeting

1) The following items were identified to communicate to the congregation:
Prayer cards and flags for Heather
Linda’s retirement
Congregational retreat on November 2
Stewardship reminders
Celebrate March of Lament and sharing our grounds with the community
Visit by Proximity Project staff on November 8-9.

Next Meeting:  Sunday, November 16, at 4:00pm over Zoom.  Susie will have the devotional.

The meeting was adjourned with prayer at 6:00pm.

Respectfully submitted,

___________________________				___________________________
Linda Bradley, Clerk of Session				Stephanie Sorge, Moderator
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