Guidelines for the Formation of Marks Groups
for Trinity Presbyterian Church

9-11-2018
After a period of study and evaluation, the 2018 Session affirms marks groups as an important and effective means for ministering to each other and to others in the name of Christ.  The Session encourages persons to participate in marks groups or other ministry opportunities if at all possible. The Session recognizes the need for creative and flexible styles in which marks groups can operate to meet the needs of their ministries. Marks groups are encouraged to consider unique scheduling constraints for all members (such as work/school/church/family needs etc...) when calling and scheduling marks group activities.  
Therefore, the Session approves in principle the following guidelines for marks groups:
FUNCTION:

1.  To become a marks group of Trinity Presbyterian Church, a group must be called by Christ, individually and 
collectively, and recognize itself as part of the body of Christ.

2.  Each marks group is typically called around a specific ministry that focuses on at least one of the four marks of the church:  mission, worship, nurture, and fellowship.  Ministry is defined as not only meeting Trinity’s needs, but also extending beyond our own congregation.  Ministry may be both corporate and face-to-face.  Marks groups differ from Trinity committees or teams in not just “doing the work” of Trinity.  They typically expand or complement this “work” and may focus on either internal or external/outreach needs.  
3. A marks group call may be limited to a short-term window (weeks or months); however, it could continue over a longer season and may be recalled annually.
· Current examples of marks groups include the Clothes Closet and the Keister backpack program.  Other examples might include the Liturgical Space Team, Hands and Hearts Prayer Shawl Ministry, book study groups, the Harbor Room, or groups supporting caregivers, single parents, etc. 

LEADERSHIP:

1.  Marks groups typically have an informal leadership structure that includes a group leader. Others in the group may assume specific leadership responsibilities as appropriate for its ministry.  

2.  As an extension of ministry at Trinity, each marks group will be linked to the Session through a designated Session communicator. Any actively serving ruling elder who is a participant in the marks group may serve as the communicator. If there is no actively serving elder in the marks group, a Session communicator will be appointed. Regular two-way communication is important. The Session communicator will relay pertinent information to the marks group from the Session and should keep the Session updated on any issues or concerns from the marks group, as well as any particular requests requiring Session action. 
MEMBERSHIP:

1. Membership in a marks group may be fluid, allowing those interested in particular ministry opportunities to join on either a short-term or long-term basis.  The number of persons in a marks group may vary, depending on the needs for carrying out the ministry.  Marks group members do not have to be members of Trinity. 
PROCEDURES: 

1.  Marks groups may be called for a specific period of time, depending on the nature of the ministry.  This call may occur during a "Ministry Call Sunday," or at any other time during the year.  It is recommended that a continuing marks group extend an invitation to the congregation to join its ministry on Ministry Call Sunday and/or on a regular basis thereafter.
2. It is recommended that marks groups adopt a spiritual practice, either as individuals or as a group.  This might include daily prayer, prayer partners, reading the lectionary, etc.  It is optional for the group to celebrate the Lord’s Supper, which must be led by a Teaching Elder.
3. Marks groups should prepare a brief summary of its ministry, including which of the four marks it is focusing on and the leadership/contact information, for approval by the Session.  

4. Recognizing that the ministry of each group within the church is done on behalf of the whole church, regular communication with the congregation is important. This may occur through minutes for ministry in worship, bulletin announcements or Nous articles, or other means. Typically each fifth Sunday is designated for a worship service planned and led by either a House Church or marks group, which also invites the congregation to learn about and participate in some of the many ministries of the church. Marks groups are encouraged to consider whether they would like to plan and lead a service, and may be invited, but are not required, to do so. Requests to lead worship can be communicated to the Pastor, the Session communicator, or the Seasonal Team leader for the season in which the worship service would take place.
5. Each marks group will participate as a group in a brief evaluation before a new Ministry Call Sunday and/or at the conclusion of its ministry to be shared with the Session.  This summary might include the names of persons participating in the group, a brief description of activities, how many persons were reached by the group’s ministry, any comments on the value of the ministry, and any plans for the future.
6. These guidelines will be distributed to marks groups with the ministry description forms when marks groups are called.
7. The Session shall review these guidelines at least every five years.
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