Trinity Presbyterian Church, Harrisonburg, Va.
Stated Session Meeting 
March 15, 2026

We Assemble in God’s Name
Members Present: Stephanie Sorge, Moderator; Stephanie Gardner, Clerk of Session; Donna Barber; David Carothers; Mark Fackntiz; Rollin Johnson; Elizabeth “Lizzy” Healy; Mary Colleen Knapp; Amy Lemmons; Ginnie Reinhold; Bob Schminkey; and Lauren Strawderman.
Invited Guests: Diane Moore
Excused/Absent: Karla Irving
A quorum was present.

Call to Order: Stephanie S. called the meeting to order with prayer at 4:00pm.  

New Member Examined and Received: Diane Moore lives in Harrisonburg, Virginia.  She grew up in the United Methodist church and later went to a Mennonite Church in Virginia. Her son-in-law is a Presbyterian minister. Diane found Trinity online during Covid. She attends online and in person when can.  She feels like Trinity is her place. She is joining by reaffirmation.
MOTION by Rollin to receive Diane as a new member. 
Second: Bob
Unanimously approved.

Opening Devotion: Donna Barber led the opening devotion.

Sharing Joys and Concerns:
Stephanie S. and others shared prayer concerns and joys for members and friends of the Trinity congregation.  She then led a moment of prayer.

Consent Agenda: Today’s docket and the minutes from the Stated Session Meeting on February 15, 2026, were approved.

Clerk’s Report: Stephanie Gardner								
            Linda Bradley took last year’s Clerk’s Records for Presbytery review at Massanutten Presbyterian Church on Saturday, March 7. The records were approved with no exceptions.

      We grieve the March 7 loss of the Rev. Homer Cornish, who was a member of the Shenandoah Presbytery and an active participant in the Trinity congregation after his retirement and before health issues confined him to his home at Sunnyside.

      Trinity received letters of thanks and receipts for the following gifts: $600 to Pleasant View, Inc. in December 2025.
     $836.65 from the Stewardship & Funds Development Office for the Peace and Global Witness Offering collected in December 2025.
      Trinity received a card of thanks from CWS in response to our donation to A.B.’s family.
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       Our accounts are doing well though losing interest due to the war in Iran.  Need to double check a contribution to Loaves and Fishes. The Nabarangpur Mercy House Fund is sufficient for the next six months.

         The Trinity Memorial Garden fund was originally a gift for $10,000, and is now at around $14,000. There was a short discussion regarding the Memorial Garden and whether there are fees or other requirements for ash interment there. There was a suggestion that the policies for management of the Memorial Garden need to be further discussed and clarified.

     Several team members attended a recent Presbytery workshop on Increasing Generosity for Small Churches and believe they can adopt some of what they learned in our year-round stewardship program. 

     The Finance Team will begin work on a process for developing a narrative budget aligned with the four marks of the church and the set of five vision statements.  We will identify a small group of people and teams to pilot the process this year to help refine it as we move forward.

     The Finance Team will work with the Session on reviewing the current Time and Talents form to provide possible suggestions for improvement.   Rollin will be our representative for this project.  

     The Finance Team reviewed the Personnel Committee’s report on the current custodial situation and can support approx. $6,000 for their recommendation to increase custodial services expense from $200 to $325 per week, should the Session approve.  We understand the Personnel Committee is also currently reviewing the need for any additional services or funding.   

     We have already received an insurance adjustment of $32,000 to cover the full cost of replacing the sanctuary roof after the recent snow and ice damage!

     The Finance Team support sthe Building and Grounds Team’s recommendations for replacing the alarm system and increasing the contract for mowing by $10 per job.

Next Meeting Date:	Thursday, April 9, 6:30pm   (Zoom) 


Treasurer’s Report: Mark
     The Operating Budget Report shows that we had a total general income $91,376 as of the end of February 2026 – which is approximately 195% of the general income anticipated for the year.  This figure includes pledges and loose offering.  In addition, we have received $534 in building use, interest, and undesignated memorial gifts.  The Fund Activity Report shows a year-to-date balance of $180,241.  Our actual expenses were $57,057 – which is 82% of our actual 2026 budgeted expense.

Our Balance Sheet at the end of February 2026 shows:
Edward Jones Investments:  		
Skip Whitmore Endowment Account	$  80,804.26
Mission/Outreach Endowment Account	$275,946.57
All Non-Endowment Accounts		$405,823.13

Truist Accounts:
Checking					$  34,911.91
Money Market				$    2,592.87
Total Assets as of 2/28//26	            $799,278.74
Total Liabilities as of 2/28//26	            $  50,556.51


Pastoral Care Associate’s Report: Barbara Bowman
No report.	
					
Pastor’s Report:   Stephanie Sorge

      One of Stephanie’s Executive Leadership cohort members alerted the group to a Whitehorse Worship and Arts Conference in Whitehorse, Yukon Territories. Stephanie added that to her calendar for Continuing Education. This will conflict with potential committee leadership at this General Assembly, but it looks like a wonderful offering. Early registration for the conference itself is very reasonably priced, but the travel expenses will be higher than average. Would it be possible to use money from the Camp and Conference line item to help offset some of the travel costs? 
MOTION by Bob to use some of the camp and conference funds for funding the Whitehorse Worship and Arts Conference expenses for Pastor Stephanie.
Second: Donna
Discussion.
Unanimously approved.
							
     
Task Forces
Misconduct and Policies Task Force: Lizzy, Bob
No report.  Lizzie will work on policies this week.

Grounds for Hope: Mark
     Met last Thursday for exploration for possibilities of campus.  They will have photos of possibilities.  The consultants listened to what we were saying about our mission. They are suggesting a lot of things that both avoid forced symmetry and also emphasize different points of connection. We should look forward to the special things we are going to see.  Will go through a listening process on the ideas.  After that we will send back our ideas and discuss logistics for carrying out ideas.   Request for Stephanie to send reminders of the conversation opportunities that are coming up. Sufficient to put the reminder of the conversation Zoom sessions in our Friday emails.
      Photos will be displayed in the Commons.
     Suggestion of putting QR codes by photos to capture feedback about the photos.  We can also have sticky notes.
      A congregational discussion on the plans will be held on April 19th. Session will meet afterwords.  We will leave time to discuss the Grounds for Hope ideas at the session meeting.

      Some addons came as an option from our consultant team.  One is a magnitude study for $4,000.  Stephanie S. will find out more about what is included in this option. Mark recommends this option. Discussion.
MOTION by Amy to approve spending up to $4,000 for order of magnitude cost estimated plan if it is the right fit for us.   
Second: Mary Colleen
Clarification.
Unanimously approved.

As for the next optional steps: we don’t yet have price estimates for them.
     
Time and Talents: Rollin and Donna
No report.  Report coming soon.
    
Marks Groups and House Churches
Reaching Out: Barbara
None
	
Sanctuary: Ginnie
None

Backpack: Lauren
None


Care Portal: Lauren
     We responded to a request for household items and a rug. Another request for rent assistance is pending. 

Centering Space: Mark
Our first spring yoga session began with 8 participants; 1 person is from the community.
· Our Winter Retreat included 16 participants and 8 presenters. This year Mike Deaton, Melissa Deaton Cook, and Melissa Weaver presented; Robin Atwood and Lizzy Healy were Trinity members leading sessions; and Carolina Gonzales and Krista Morris provided massages. Two participants were from the community.
· We completed a 5-week neurodiversity nurture series that was well-received.
· Mark Dewey has started a new Nurture [book discussion] series and is using an asynchronous forum to extend and enrich conversation.

Clothes Closet: Ginnie
     Spring switchover is coming soon.  Looking for participants.

Hearts and Hands: Stephanie Gardner
     Hearts and Hands members are knitting and crocheting red hats to wear and share. Such hats are inspired by red hats crafted by Norwegian knitters in the 1940s to signify resistance to Nazi occupation. This is part of a nationwide crafting response to oppose ICE and authoritarian government.

Nabarangpur Mercy House: Mark F.
       A transportation need is met. The new quarterly payment of $2,000 was given and will likely be used to take on more kids or begin to offer some financial support to the Mercy House helpers.
     
Valley Interfaith Action: Bob
    Some upcoming events and dates.

VANITA: Mark 
      Working on policies to guarantee security of some of its riders. Is a screening protocol needed?  The need for volunteer drivers will rise.
     
Seasonal Teams

Lent/Easter: Mary Colleen
       Taking donations for Easter egg hunt.

Pentecost
      Dave taking over

Standing Teams

Benevolences: Amy
No report
		
Building and Grounds: Mark
    Building and Grounds have been busy.  Progress has been made sorting out the church's needs as concerns cleaning and if one were to follow the recommendation of the Building and Grounds Team, Yogi-Dane-Mark, we should anticipate considerable improvement and, of course, increased cost.  This issue will be fully discussed in connection with finance and personnel; it appears that we ought to anticipate increased costs on the order of 50%.
    The snow and ice in the recent storm damaged the roof of the sanctuary to the extent that the insurance adjuster recommended complete replacement.  The church has already received a check for $32,000+ to cover the cost minus our $1,000 deductible.  The work will be undertaken as soon as it can be scheduled.
    The temperamental alarm system in the commons is going to be replaced.  This entails additional equipment ($460) and an annual fee of $515.  The net result will be the installation of an alarm that will rarely or never go off, meaning that once installed one should pay attention to it.
    Building and Grounds recommends renewing our contract for lawn mowing with an increase per job of $10.  

Congregational Engagement: Mary Colleen
     Possible meeting coming up.

Nominating: Stephanie G.
No report

Outreach: Lizzy and Donna
Brainstorm Session Reports were presented by Lizzy Healey and Donna Barber.
     Donna Barber is planning an educational opportunity in June, focused on pollinators and geared towards children and families. 
     Lizzy Healy suggested ways we might welcome JMU students to use space at Trinity as they prepare for finals, especially since Carrier Library is still closed. Her other ideas include:
- Playground and/or lawn parties
- Gardening activities
- Game nights
- More support for college students
- Meal prep events
- LGBTQIA+ focused watch parties or book clubs
- English language learning support, including expanded support in conjunction with the Clothes Closet (navigating community resources)
- Skill share nights (bike repair, reducing one-time use products and packaging, budgeting, mending clothes, etc...)
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       Mark, Malcom and Stephanie G. are going to present at Pollinators in Your Yard event in Harrisonburg next Saturday.

       Discussion.  Ideas on partnering with other organizations. Donna and Lizzy will meet with Stephanie S. to discuss outreach.

Pastoral Care: Lauren
     The Pastoral care team met on Monday, March 9.  They welcomed 2 new team members- Katherine Donnelly and Nancy Camp. The team will prepare and deliver Easter Goodies to our shut-in members. 
      
     Lizzie finished her academic internship and is working at The Little Grill as a prep cook.  She likes it a lot.  She has been offered an in-person part-time clinical dietician job at Sentara RMH.  She will work at RMH and cover over the summer at Martha Jefferson.  She may also fill in at a dialysis clinic at UVA, but is still deciding on it.

       Lizzie had about 12 different clients for her dietician outreach work at church, and these are families focusing on nutrition counselling and meal preparation.  Lizzie is balancing confidentiality and security risks.  The opportunity has been fulfilling.
      Kitchen changes will be introduced at Easter Potluck.  They include food labels for allergens and a whiteboard in the kitchen.


Personnel: Bob	
     Bob thanked the Finance Committee and Pastor Stephanie for their involvement in the Custodial Position changes.

     Current Custodian Shannon responded to our task list and informed us what she is currently doing, tasks originally negotiated with Larry. This list was more comprehensive than expected and there is some concern that it might not all be done on a regular basis. We believe she will be charging $325 per week for her basic cleaning services, an increase of $125 over her current fees. While there is general informal agreement with this arrangement, Finance may well weigh in after their meeting this week. 
There are also problems still to be worked out.  Her suggested “extra” charges for window cleaning were exorbitant ($300), and we will negotiate how to best to accomplish that task. Perhaps we’ll have her do it twice a year, or maybe some other option can be found. 

    The suggested charge for kitchen cleaning also seemed quite high ($150), depending on the amount of work/cleaning done. Groups should be cleaning up after kitchen use, but we may still want a regular kitchen cleaning to do the more complete cleaning. Again, we may need to explore options.

      Session also discussed adding a Monday cleaning back into rotation (which we had pre-COVID), and that is also an additional cost of $150. We have not yet agreed to that, and we may need to make alternate arrangements.

   The Personnel Team has had informal discussions about church workdays, or when people could come in and do a chore on their own schedules. Would Session like to weigh in on this?
      
     Discussion on the following items: 
· Projected kitchen cleaning fees are too high. 
· Stephanie S. shared the list of custodial duties.  These discussions are a way to reset expectations. Such negotiations also involve peoples’ feelings about work.
· Could we clean the windows ourselves, possibly on workday?   Possibly working together after services?
· A few years ago, Session decided not to continue workdays.  Do we want to resume them?  Who will organize them.
· Need to involve Dane and Yogi in the conversation.  Mark will ask the head of Building and Grounds about workdays.
MOTION by Bob to increase custodial pay to $325 a week.  Increase budget by $6,000. 
Second: Amy
Unanimously approved

Processing the Meeting
The following items were identified to communicate to the congregation:
a) Grounds for Hope will be sharing information with opportunities for listening sessions and feedback on photos of proposed plans.
b)  Pastor Stephanie’s Whitehorse Worship and Arts Conference opportunity.
c) Session heard some great ideas for community involvement.  Congregation is welcome to get involved with these.

Next Meeting: Stated meeting, April 19, 2026, Trinity Church



MOTION to adjourn: Rollin
Second: Mary Colleen
Unanimous approval.

The meeting was adjourned with prayer at 5:47 pm



Respectfully submitted,


Stephanie Gardner, Clerk of Session				Stephanie Sorge, Moderator
 


