Trinity Presbyterian Church

Stated Session Meeting (using Zoom)
February 20, 2022 
We Assemble in God’s Name

Members Present: Stephanie Sorge, Moderator; Linda Bradley, Clerk of Session; Jason Brown; Ellie Cale; Rick Comstock; Mark Facknitz; Kandy Grant; Virginia Healy; Nancy Hopkins-Garriss; Mary Colleen Knapp; Rick Orem; Patti Warner; and Gwen Carr, Associate for Pastoral Care.
Absent/Excused: Yogi Gillette; Judy LePera; and Carolyn Hinshaw, Youth Representative.  Approved.  A quorum was present.
Call to Order:  Stephanie called the meeting to order at 4:00 pm.
Opening Devotion:  Mark shared a devotion based on stewardship, reading from Matthew 22:17-22 about rendering unto God that which is God’s.  Stewardship encompasses more than money and is a year-round focus.   The grace of God can’t be monetized, but we sure can misspend it.  How do we do something sacred with our resources?    
Sharing Joys and Concerns:

Gwen and Stephanie shared prayer concerns and joys for members and friends of the Trinity congregation, and Stephanie led a moment of prayer.  
Approval of Docket:  Approved.
Approval of Minutes:  The minutes from our stated meeting on January 9, 2022 and our annual congregational meeting on January 30, 2022 were approved.

Clerk’s Report:


1) Communion was observed during online and in-person worship on Sunday, February 6, as previously approved.  Communion as an extension of the table was not observed because of Virginia COVID-19 precautions.
2) Bolling Nalle passed away on Saturday, January 30, 2022 at VMRC. A brief service of internment will take place in the spring in Trinity’s memorial garden.
3) Virginia Bethune has requested a transfer of membership to the Blacksburg Presbyterian Church in Blacksburg, Virginia.  Mark made, and Patti seconded, a motion to approve Virginia’s transfer.  Approved.
4) Linda shared information from the 2021 Annual Statistical Report, which was submitted to PCUSA in January.  The report is attached to these minutes.  

Pastoral Care Associate’s Report:






Gwen

1) Gwen made several in-person visits to members, plus numerous calls and emails, during the last month.  She noted a number of persons and families in need of prayer and special care.   She also met with Reaching Out House Church, Sanctuary House Church, the Covid Task Force, Centering Space, and the Lenten Team.  She will be leading worship for Ash Wednesday (March 2), and will be away Feb. 21- 27 for rest and renewal. 

Pastor’s Report:

For Discussion and Action:

1) Stephanie shared a revised sabbatical leave proposal and applications    Rick Comstock made, and Mary Colleen seconded a motion to approve the revised documents.  Approved.

2) There was considerable discussion about the date and format for the Session spring retreat.  Sugggestions included having a fellowship time, starting with worship, meeting in=person including for small group discussion.  Rick C. made, and Virginia seconded, a motion to serve communion during the retreat.  Approved.  It was decided to hold the retreat at Trinity on Saturday, May 14.  Anyone willing to help with creative scheduling should contact Stephanie.
For Information: 

1) The new Trinity website, with a focus on welcoming newcomers, will go online shortly.  Mary Colleen, Jason, Nancy, Ellie, Patti, and Rick C. volunteered to help review and proof the site.  Next steps will involve streamlining our communication strategies and social media pages.
Upcoming Dates: 
1) 2022 Vacation (subject to change) - January 10-17; March 11-19; April 18-24; November 18-26
2) Sabbatical Leave - June 1-August 31
3) 2022 Continuing Education - May 2-8; one more week TBD in the fall

We Celebrate Both the Present and Our Vision for the Future
Task Forces, House Churches, and Marks Groups  


Season of Repentance Task Force






Linda
1) The Task Force met on February 9th to begin planning for leading worship on March 13.  

Environmental Bequest Task Force 






Mark
1) The Task Force is finalizing plans for the bio-retention basin with Colman Engineering. We will pay the cost up front and the city will reimburse us 75% or $20,000.  
COVID Task Force







     
Stephanie

1) The Task Force met on February 9 over Zoom.  In light of the decrease in Omicron COVID cases, it updated the current masking policy to indicate that KN95 or N95 masks are now recommended, not required, for persons in the church building.  The Session electronically approved this policy change after the meeting.
Reaching Out 









Judy
1) Reaching Out is going hybrid like the church as a whole.  In order to accommodate the needs of all our members we are planning meetings at members' homes, via Zoom, and in a meeting space at Bridgewater Retirement Community.  Judy will meet with Sanctuary House Church in early March to discern how the two groups might work together in mission in 2022.
Sanctuary









Rick Orem

1) Sanctuary is returning to meetings over Zoom and is studying Displaced, Refugee Writers on Refugee for nurture.
Hearts and Hands:








Linda

1) Hearts and Hands continues to meeting over Zoom on the third Monday evening of each month and has recently shared several prayer shawls and lap robes.  
Backpack Program 








Virginia
No report 
Centering Space








Stephanie

For Information

1) The group is planning a Discussion Group for Philip Newell’s book, Sacred Earth, Sacred Soul, to be led by Mary Lou, Teresa, Judith LePera, and Ann Held; a Yoga class with Robin Atwood in the sanctuary; a possible Contemplative Dance class by Sue Johnson on the new TV; new “pop-up” offerings similar to the pop-up Prayer for Ukraine that was held recently; an event using the labyrinth during Lent; and possible Enneagram classes and/or summer retreat with LuAnn Austin
2) The group has purchased books, lamps, plants, and yoga mats for its space.  As a reminder, the Harbor Room is available for use. Anyone can contact Victoria to schedule use or see if it is available. We welcome drop-ins if it isn’t already being used.

3) The group is beginning to develop “Action” plans as part of its CARE mission. Possibilities include activities related to prevention of gun violence following Bridgewater College shootings, placing signs encouraging mental health in light of recent tragedies at JMU, placing signs related to peace in Ukraine, and a ‘pop up’ session on advocacy/the political process.  
Clothes Closet 







Mary
1) The Clothes Closet has been open for two weeks this year, and Mary presented participation volunteer and client statistics so far for 2022.
Library









Judy
No report
Faith in Action







Rick Orem
1) Listening groups continue, including one after today’s Session meeting.  
Bridge of Hope







Jason
1) No report.  Bridge of Hope probably won’t continue this year.  This may be revisited again later.
Seasonal Teams 

Lent Team








Patti
1) The devotional books for Lent, “Rise,” are now available in the office. Small study groups are also available. The Nurture study “Intimacy and Death and Dying” will be offered both in person and virtually beginning Sunday, March 6th, from 11:15 to 12:05 with outside speakers informing and guiding our discussions. On Saturday, April 9, at 10 am there will be a field trip to Duck Pond Natural Cemetery in Rockingham County followed by a picnic lunch.  The Season of Repentance Task Force will be leading the service on March 13th.  Lent Team members include Mark Facknitz, Rick Orem, John Henderson, Elly Swecker, Gwen Carr and Patti Warner.

Easter Team








Rick Comstock
1) The Easter Team will begin its planning soon.

Standing Teams and Committees






Benevolence Committee






Patti
     No report
Building and Grounds
 Team






Yogi
1) We have new estimates for the three HVAC with higher energy and efficiency ratings. There are additional costs, but it seems worth it to go with the better systems. The estimates have been turned over to the Finance Team. Mark has some familiarity with the recent submission and can answer questions. 
2) The rain gutters over the Commons entrance have been replaced. The roofer could not seal the new gutters because ice melting on the roof is constantly dripping over their work. Once the roof is dry, the roofer will return to add the sealant.  
Communication and Outreach Team





Mary Colleen
     No report
Finance Team Report







Linda
For Action:

1) The Finance Team requests approval to apply for a loan from the Presbyterian Investment and Loan Program for approximately $80,000, + or - $2,000, to support the expansion of Trinity's solar generating capacity and to overhaul the HVAC system in the sanctuary, commons, and upstairs.

a) These projects are intended to reduce our reliance on fossil fuels and to install more energy-efficient equipment.  

b) Any balance remaining after completion of these two projects could be earmarked for other projects such as updating to a permeable parking lot or building a picnic pavilion.

c) The loan, up to 90% of total amount, will be available to us at the rate of 2%.

d) The church, or preferably individuals on behalf of the church, will need to make investments (comparable to certificates of deposit) of approximately $8,000.

e) A loan of this size could be amortized over as long as fifteen years with minimum monthly payments less than $500.  Could repay much faster.
f) The loan is contingent on Session and Presbytery approval.

g) For more information on the PILP program:  https://pilp.pcusa.org
During discussion, it was noted that everything upstairs and in the Commons will be getting updated , but the two gas furnaces adjacent to sanctuary will not be getting updated.  Approved.  It was suggested that an article be placed in the Nous and a Moment for Stewardship.be included in a future worship service.
For Information:

1) January Treasurer’s Report:  The report shows that we had an actual income of $13,300 as of the end of January – which is 59% of the income anticipated for this point in the year.  These figures include $12,235 in pledges and also the receipt of $1,065 designated donations this month. 

Our actual YTD expenses were $26,904 – which is 85% of the total anticipated expense for this point in the year.  Note that some of the line-item budget amounts are now larger than the original 2022 budget amounts.  This reflects monies carried over from last year’s totals – Keister Backpack  $31,254; Bluestone Backpack  $7,275 added to the $4,000 budget = total $11,275; Centering Space  $18,536; and Environmental Projects $26,043.

Be sure to check “Decoding the Treasurer’s Report” on the Session website (on the right-hand column) to help figure this all out!  Linda Bradley and Jeannie Klemt can also help to answer any questions!

2) The Finance Team has approved a contract for washing the church’s windows twice a year.  Progress is being made on accepting bids for the bio-retention project.   We will need to complete and pay for the work and then the city will reimburse us for up to 75% of the cost.  
3) The team is making arrangements for the review of Trinity’s 2021 financial records.

4) The team will be highlighting a variety of Trinity’s stewardship initiatives throughout the coming year.

The next Finance Team meeting is Thursday, March 24, over Zoom.

Nominating Committee






Jason
     No report
Personnel Committee







Ellie

For Action:

1) The committee requested approval of the new Parental Leave Position Description for Substitute. Approved. The position description is attached to these minutes.
For Information
1) Stephanie and Larry Barber met with Victoria Riddle for her “probationary” 90-day performance review.  All the input we have received affirms that Victoria is doing an outstanding job.  We reviewed every section of the job description with her. She enjoys her job immensely and loves the ability to be creative with the technology piece as she prepares slides for worship and the weekly newsletter sent to all members. 

 We identified three goals that she will be working on for the rest of this calendar year:  
(1) overhaul the email system and web site to make it more efficient and user friendly, 

(2) focus on social media strategies, 

(3) prepare for her parental leave in May.  She indicated she would be willing to assist with the transition from home as time permits.

Pastoral Care Team 







Patti
     No report
Presbytery Meeting
The Presbytery meeting will be held on Saturday, February 26, 9:30am on Zoom.  Nancy Hopkins-Garriss is Trinity’s Commissioner, and Mary Colleen Knapp is the Alternate. 
Processing the Meeting
After a brief discussion, it was decided to keep the May 14 schedule for the Session retreat. Stephanie will get feedback on this from Judy and Yogi.
Next Meeting –Sunday, March 20, 4:00 pm (online).  Rick Orem will have devotions.
Adjournment:  The meeting was adjourned and closed with prayer at 5:45 pm.

Respectfully submitted,
___________________________



___________________________

Linda Bradley, Clerk of Session



Stephanie Sorge, Moderator
Attachments:
2021 Annual Statistical Report
Parental Leave Position Description for Substitute
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