Trinity Presbyterian Church

Stated Session Meeting (using Zoom)
February 21, 2021 
We Assemble in God’s Name

Members Present: Stephanie Sorge, Moderator; Linda Bradley, Clerk of Session; Ellie Cale; Mark Facknitz; Yogi Gillette; Nancy Hopkins-Garriss; Mary Knapp; Judy LePera; Becca Lowrance; Rick Orem; Abby Striebig; Patti Warner; Bill Wilson; Carolyn Hinshaw, Youth Representative; and Gwen Carr, Associate for Pastoral Care.
Absent/Excused:. None.  A quorum was present. 
Call to Order:  Stephanie called the meeting to order at 4:00 pm.
Devotional: Yogi shared a devotional based on the meaning of prayer during this Lenten time.  Prayer can be a time of outward focus, praying for those we normally ignore, praying that we become ministers of healing and messengers of faith.  
Sharing Joys and Concerns:

Prayer concerns and joys for members and friends of the Trinity congregation were shared, and Stephanie led a moment of prayer.
 
Approval of Docket:  Approved.
Approval of Minutes:  Minutes from the Stated Session Meeting/Retreat on January 16 and the Congregational Meeting on January 31 were approved as distributed.

Clerk’s Report:
1) Communion was observed virtually during online worship on Sunday, February 7, as previously approved.  Communion as an extension of the table was not observed because of Virginia COVID-19 precautions.
2) Linda shared information from the 2020 Annual Statistical Report, which was submitted to PCUSA in January.  The report is attached to these minutes.  

3) She also shared general correspondence and thank you notes received since the last meeting.
Pastoral Care Associate’s Report:






Gwen
1) Gwen has met with the Care and Compassion Team, and all persons in the directory now has a person or group that will keep in contact with them.  She has worked with the Lenten Team and is beginning to develop a schedule for her activities.  She is also working with people needing vaccinations.  Bill expressed appreciation for her Advent and Lenten series for young disciples during online worship.

Pastor’s Report:

For Discussion and Action:
1) Visioning Task Force – Stephanie shared notes and themes from the congregational meeting small group discussions.  People enjoyed the opportunity to talk, although it was suggested that the discussion time was too short and we would need more time if we do it again.  Overarching discussion themes were – mission, outreach, technology, maintenance, pledging and budgeting, plus the need to get back together. After discussion, Yogi moved, and Abby seconded, a motion to form a Visioning Task Force and appoint the following members:  Jessi Brown, Ellie Cale, Will Elliott, Mark Facknitz, Kathy Gillette, and Nancy Hopkins-Garriss.  Approved.  The task force will refine its purpose, looking at the big picture, using the gifts we’ve been given, growing the future, developing strategic planning organized around comprehensive stewardship and the four marks of the church.  It will also look at identifying and inviting other voices not represented – those having a deep history with Trinity – to join them.  Yogi volunteered to help with technology items but not be on the team.  Ellie will be Session liaison for the group.
2) COVID Task Force – Yogi and Linda presented a report from the February 17 COVID Task Force meeting and requested approval of a communication to the congregation announcing the beginning of in-person 2nd Sunday worship at Massanetta Springs on April 11. There would not be any online worship on these 2nd Sundays.  Stephanie requested an edit to the letter deleting a comment that the service will be recorded and available for later viewing on our Facebook page.  Instead, a list of resources will be made available for those who can’t attend in person.  Options for recording for later use are still under discussion.  The letter also strongly encourages people to get their vaccinations when available.  The letter will be included in the March Nous.  Approved.       
The Task Force also is continuing to discuss issues related to returning to the sanctuary for in-person worship.  The Tech team would have to be out of the sanctuary and the technology equipment would need to be permanently installed where it could be locked during the week, possibly in the library.  Joe has designed a plan and volunteered to do the work, probably during the summer.  In addition, the church’s HVAC system needs to be reviewed to ensure it will provide critical ventilation for in-person activities.  Yogi has called Landes Heating and Air Conditioning about this; he has not received a response and will continue to contact them.
For Information: 

1) Stephanie shared her and Will’s gratitude for the generous love offering the congregation gave to them in celebration of their wedding on February 6.  They are in the process of purchasing a home on Park Lawn and are looking forward to some great new Trinity neighbors who live near-by.
Upcoming Dates:
1) 2021 Vacation (5 wks) – TBD
2)  2021 Continuing Education - February 6-13 and April 24-May 1 (both weeks online with the Lombard Mennonite Peace Institute)

We Celebrate Both the Present and Our Vision for the Future

House Churches and Marks Groups  


Reaching Out 








Judy
For Information:
1) Reaching Out is excited to be working with Gwen.
Sanctuary








Rick
For Information:
1) Sanctuary continues to meet weekly.
Hearts and Hands:







Linda

For Information:

1) We continue to meet over Zoom and welcomed Gwen Carr as she visited with us this month. Judy has delivered a shoo box to Joanie Hanshaw.  We conducted a blessing of our shawls since they haven’t been blessed during in-person worship for some time.
Backpack Program 







Abby
For Information:

1) Packers meet at noon on Wednesdays to fill food bags.  With three people, it takes until 1 or 1:15, a half hour or so longer if only two persons are there.  Persons interested in helping can sign up on the following sign-up link.  All help is appreciated!
https://docs.google.com/spreadsheets/d/1YubWmLiG_fMP5ajQI3ZXKsbqV8FgvkH6a4I-V7xb3z8/edit?usp=sharing
Centering Space







Stephanie

For Information:

1) Centering Space is continuing to renovate the rooms on the 2nd floor.  They have also been developing some initial ideas for persons wanting to participate a day-long personal retreat.
Clothes Closet 







Mary
For Information:

1) Members are still working on a plan for opening up in person.  They are also looking at partnering with other area organizations.  Switch-over day will be March 27th.  
Library









Judy
For Information:

1) Marty Brown has put together a list of books on grieving and healing, which have been shared through the NOUS.  Committee members are still available to deliver books.

Faith in Action







Bill

Faith in Action is preparing a proposal to ask Harrisonburg City and Rockingham Cunty to start a Housing Trust Foundation to help with affordable housing.  The proposal reflects Faith in Action’s following three goals:

1. The City of Harrisonburg and Rockingham County jointly FUND and ADMINISTER an Affordable Housing Trust Fund. The purpose of this Fund would be to encourage the preservation of existing affordable housing and creation of new affordable housing for households at 80% of area median income and below. 
2. An appropriation of at least $750,000 annually each from City and County to FUND the Affordable Housing Trust Fund. 
3. A Housing Advisory Committee be ESTABLISHED composed of both City and County staff as well as several community members from the population served, builders, realtors, service providers, and other members at-large, ensuring racial and economic equity to advise on both the inflow and outflow of Affordable Housing Trust funds.

The organization is requesting that our Session endorse the proposal.  Bill made, and Becca seconded, a motion to endorse the proposal.  Approved.  Stephanie will notify the Faith in Action office that we endorse the group’s three goals.  It was noted that Habitat is also interested in this initiative and should be part of coordinating any future activities.
Seasonal Teams 

For Information:
1) The Lenten Team is reviewing options for a local organization mission project.  The nurture study is “Lent in Plain Sight” and additional nurture leaders are needed.
2) The Easter Team will meet next week and could use 1-2 additional members. Rick will be the convener.
Standing Teams and Committees






Benevolence Committee






Patti
No report
Building and Grounds
 Team






Yogi
No report
Communication and Outreach Team





Abby
No report
Finance Team








Linda
For Session Action:

1) Approval of New Assistant Treasurer, Counters/Depositors – Vivian Hevener has indicated her desire to retire as Assistant Treasurer.  Rick Comstock is willing to assume that responsibility.  Elly Swecker wishes to resign as an approved counter.  Jason Brown, Melodie Davis, Virginia Healy, and Amy Lemmons indicated on their Time and Talent forms that they were willing to serve as new counters or depositors.  We request approval of these new persons to serve in the above financial roles.  Approved.

2) Recognition of Vivian Hevener – We request approval of a card shower for Vivian and a monetary recognition from the budget for her many years of faithful service.  After discussion, Session recommended that the Finance Team plan to hold a card shower and to identify both the amount and source of a monetary recognition for Vivian.  Approved.

For Information:

1) January Treasurer’s Report:  The report shows that we had an actual income in January 2021 of $71,294 – which is 257% of the income anticipated for this point in the year.  However, these figures reflect the fact that a number of annual pledges were received in full at the beginning of the year and also the receipt of a number of designated gifts. Don’t expect this percentage of income during other months this year!  Note that new donations have already been received for Technology Equipment, Maintenance and Repairs, the Backpack Program, and Open Doors and show up under Income, but not the Expense budget.  

Our actual YTD expenses were $24,965 – which is just 71% of the total anticipated expense for this point in the year.  Note that some of the line-item budget amounts are larger than the original 2021 budget amounts.  This reflects monies carried over from last year’s totals – for example, Centering Space/Myrtle Funds, the Backpack Program, and the Environmental Bequest Fund.

Important:  Please check the line items you or your team/committee is responsible for and then see “Decoding the Treasurer’s Report” under Session documents on the Trinity website for assistance in reading the report each month.  Check in with Linda Bradley or Jeannie Klemt if you have any questions.

2) Annual Giving Statements – After much behind-the-scenes work by many Finance Team angels, we have emailed 2020 annual giving statements to persons with internet/email access and will mail out paper copies to those who don’t have email access.   

3) SunTrust Branch Closing – The Port Republic branch will be closing on March 1.  All deposits and other financial activities will now be made at the main SunTrust office on the corner of East Market and Mason.

4) Status of Long-term Investments – We will schedule a Zoom meeting with Michael Swinson of Edward Jones in April.

5) Long-Range Vision Task Force – This Trinity task force will be looking at ways of dealing with technology, staffing, and building maintenance and mission/outreach needs in a comprehensive manner.  We request that stewardship be a unifying concept for this task force to consider.
Nominating Committee






Becca
For Information:

1) Members of the Nominating Committee approved at the congregational meeting are:  Becca Lowrance, chair, Jason Brown, Nancy Hopkins-Garriss, Amy Lemmons, and Mary Lou McMillin.
Personnel Committee







Ellie
       No report

Care and Compassion Team 






Judy
1) The team has held an organizational meeting.  
Presbytery Meeting – Saturday, February 27 at 9:30 am. Judy is our Ruling Elder Commissioner and Nancy is our alternate.
Processing the Meeting:

Stephanie expressed thanks for the hard work of the Session, building a rapport as a new team.  
Next Meeting –Sunday, March 21, 4:00 pm.  Mark will have devotions.
Adjournment:  The meeting was adjourned and closed with prayer at 6:00 pm.
Respectfully submitted,
_____________________________



_______________________________
Linda Bradley






Stephanie Sorge

Clerk of Session





Moderator
Attachments:
   2020 Annual Statistical Report
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