Trinity Presbyterian Church
Stated Session Meeting and Retreat (Hybrid)
May 14, 2022 
We Assemble in God’s Name

Members Present: Stephanie Sorge, Moderator; Linda Bradley, Clerk of Session; Jason Brown; Ellie Cale; Rick Comstock; Yogi Gillette; Kandy Grant; Virginia Healy; Nancy Hopkins-Garriss; Mary Colleen Knapp; Judy LePera; Rick Orem; Patti Warner; and Gwen Carr, Associate for Pastoral Care.
Absent/Excused: Mark Facknitz; and Carolyn Hinshaw, Youth Representative.  Approved.  A quorum was present.
Call to Order:  Stephanie called the meeting to order at 10:00 am.
Opening Devotion:  Mary Colleen shared a devotion entitled “Gift of Remembrance,” based on a scripture from Joel.

Sharing Joys and Concerns:

Session members shared concerns and joys.  Stephanie shared prayer concerns and joys for members and friends of the Trinity congregation, and Stephanie led a moment of prayer.  
Approval of Docket:  We substituted a self-guided tour of the grounds instead of an actual tour because of the uncertain weather. Approved.
Seeking to Discern Together - We Listen 
Team and Committee Structures (pages 6-20) 
During discussion, members reacted positively to the idea of combining Lent and Easter Seasonal Teams.  There was some limited discussion of combining the Advent and Christmas Seasonal Teams.
There was considerable discussion about Matthew 25 and the need for ongoing support for House Churches and Marks Groups that does not end with each Seasonal Team.  Nancy noted the Season of Repentance Task Force recommendation for a Matthew 25 standing team would send a strong message to the congregation and the community.  It would energize the church to have a well-functioning team that communicates regularly with the congregation.  Such a team would encourage congregational vitality and active involvement in dismantling structural racism and eradicating systemic poverty.  
It was noted that the Building and Grounds responsibilities involve a lot of work for one person, especially at certain times of the year. Numerous suggestions were made, including dividing up the technology and building and grounds responsibilities, possibly having one-year terms for the building and grounds person, and creating a tech team as a marks group.  There was some discussion of ensuring back-ups for certain activities, especially for the tech team, and the potential loss of continuity if Building and Grounds implemented one-year terms.   
The Communication and Outreach Team has had limited activities during the pandemic.  There was discussion of how the outreach component has been assumed by Seasonal Teams, the Pastoral Care Team, House Churches, and others now.   There was some discussion of how to facilitate the communication component of the team’s charge.  There also was discussion of possibly having the Pastoral Care Team resume taking bread to newcomers and communion to the homebound, now that pandemic regulations are being relaxed.  It was suggested that Usher and Greeter responsibilities might be combined as we continue being a hybrid church.  House Steward responsibilities should be updated, especially because the Tech Team arrives so early on Sundays and does much of this. 
The meeting recessed at 11:55am for lunch and resumed again at 1:30pm.  During this time elders were encouraged to take a walking tour of the grounds. 
The afternoon session began with communion, and then continued the discussion of House Steward, Usher, and Greeter roles.  It was suggested that House Stewards be responsible for getting Greeters and Ushers during their month on duty.  House Stewards responsibilities will be updated to reflect the fact that the Tech Team arrives early and takes care of opening doors, putting on lights, etc.  Rocking chairs will be placed in the sanctuary and commons. The Finance Team will prepare directions for securing the offering baskets after the service.  All revised guidelines will be placed on the Session Resources section on the website and also in an empty mailbox closest to sanctuary.  All recommendations approved by consensus.  
Request from Elly Swecker (pages 31-32)
Elly has requested that Trinity complete a comprehensive land development plan and consider including the option of developing a green burial section on Trinity’s grounds.  After discussion, it was determined that we will need much more information before moving forward.  Rick C. made, and Mary Colleen seconded, a motion to table this discussion to the September Session meeting.  Approved.  Linda will communicate this decision to Elly.
What is the Spirit saying? - Seeking to Discern Together - We Act 
Team and Committee Structures House Stewards, Ushers, and Greeters – Recommendations to combine the Lent and Easter Seasonal Teams, to revise the Communication and Outreach Team responsibilities, and to create a Matthew 25 Standing Team were approved by consensus.  
Nancy, Rick C., Judith, Kandy, a Season of Repentance representative, and a representative from the congregation will develop Matthew 25 Standing Team role description and bring to Session in September.  Nancy will convene this group.  
Yogi, Ellie, and Mary Colleen will develop a description and charge for a new Technology Standing Team for September.  Yogi will convene this group.  
The Outreach Team description and charge will be developed in the fall.
Approval of Minutes:  The minutes from our stated meeting on April 10, 2022 were approved.
Clerk’s Report:


1) Communion was observed during online and in-person worship on Sunday, May 1, as previously approved.  Communion as an extension of the table was not observed because of Virginia COVID-19 precautions.
2) Trinity member Ric Rainard died at home on Friday, May 13.  Ric was a Ruling Elder.  Arrangements are pending.  A Celebration of Life for Bolling Nalle was held on May 1.  A Celebration of Life is scheduled for Carolyn Arbuckle at Sunnyside on Saturday, May 21.
Pastoral Care Associate’s Report:






Gwen

1) Gwen made 17 in-person visits to members, plus numerous calls and emails, during the last month.  She noted a number of persons and families in need of prayer and special care.   In addition to her other responsibilities, she met with Reaching Out House Church, the Pastoral Care Team, and the Session.  
Pastor’s Report:

For Action/Discussion: 

1) Rick C. made, and Virginia seconded, a motion to approve Laura Ruple’s application for a Presbytery scholarship.  Approved
2) Signups are still needed for backup coverage during Stephanie’s sabbatical.   

3) UKIRK will have some changes in leadership and organization next year. They will merge with Rise and have a new name and branding, plus a full-time outreach coordinator.  They are seeking $8-10,000 from Presbytery.  Trinity previously provided $3,500 annually, but recently reduced that amount to $1,000.  We should consider increasing that amount in next year’s budget.
For Information: 

1) Stephanie has received a Presbytery grant for sabbatical support. This will be administered by Jeannie as a reimbursable account.
. 
2) The Tech Team has developed some guidelines for liturgists because hybrid church has created additional technical issues.  Mary Colleen will serve as point person on this.  Please check the liturgy folder on Google Docs for more information.
Upcoming Dates: 
1) 2022 Vacation (subject to change) - January 10-17; March 11-19; April 18-24; November 18-26
2) Sabbatical Leave - June 1-August 31

3) 2022 Continuing Education - May 2-8; one more week TBD in the fall

We Celebrate Both the Present and Our Vision for the Future
Task Forces, House Churches, and Marks Groups  


Season of Repentance Task Force






Linda
1) The Task Force will be making a presentation during the Education Time at the May 24 Presbytery meeting, with the possibility of doing a workshop for the Presbytery in September.  The Task Force also held a Zoom meeting with Donna Jackson, the editor of Presbyterian Outlook, for an article to be published in the July/August issue.  
2) The Task Force recommended for a marks group or standing team to oversee continuing work on Matthew 25 issues.  (This recommendation was approved.  See discussion and approval on p. 2 of these minutes.)
Environmental Bequest Task Force 






Mark
No report
COVID Task Force







     
Stephanie                                                  
1) The Task Force is still recommending we use color-coded announcements regarding the use of masks, social distancing, etc.  The Task Force will meet again in the fall. In the meantime, Steve Rinehart is a good contact if you have any questions.
Reaching Out 









Judy
1) Reaching Out is now meeting in person most of the time, gathering outdoors when weather permits. 
2) The group has been working with Susan Estep to get her book of essays, stories, and poems published.  Melodie Davis has been serving as her copy editor and unofficial financial officer.  The house church has supported her through a donation.  She has been invited to visit us at the group’s next meeting.

Sanctuary









Nancy

1) The group continues to meet over Zoom and may meet in-person over summer.
Hearts and Hands:








Linda

1) Hearts and Hands will meet in person on Monday evening, with those who cannot be there in person joining the group over Zoom.  At that time, they will bless prayer shawls ready for sharing and also enjoy a yarn swap.  Several prayer shawls have been shared with others during the month.
Backpack Program 








Virginia
No report.
Centering Space








Stephanie

1) The Book Group Study of Philip Newell’s Sacred Earth, Sacred Soul will begin after Easter with 10 participants.
2) An Enneagram workshop with Luann Austin is scheduled for Pentecost season on eight Monday evenings, with a possible retreat this summer.  
Clothes Closet 








Mary Colleen
1) Mary Colleen reported that so far this year, the Clothes Closet has had 80 morning volunteers and 70 evening volunteers.  It has served 325 clients, including 141 families.  A total of 41 clients were new, and 102 had been to the Clothes Closet previously.
Library









Judy
1) The first of a series of articles about Trinity’s authors featured Don Allen in the May NOUS.  Others will follow.  
2) Two large donations have recently appeared in the library.  Some of them will be catalogued.  Others, of which we have duplicates or are not pertinent to the library’s mission, are available for free on the book cart next to the fireplace.

Faith in Action







Nancy
1) Faith in Action is considering a name change related to a larger organization.  The group has participated in more than 100 conversations.  It will meet in October to review and percolate ideas from the listening groups.
Seasonal Teams 

Lent Team








Patti
No report
Easter Team








Rick Comstock

No report
Pentecost Team







Mary Colleen

1) There is a need for more liturgists over the summer.  Mary Colleen is the contact person for this.
Harvest Team








Ellie
No report
Standing Teams and Committees






Benevolence Committee






Patti
     No report
Building and Grounds
 Team






Yogi
No report
Communication and Outreach Team





Mary Colleen
1) There is a sign-up sheet for ushers through May.  Please email Mary Colleen with any church activities to put on radio and TV.
Finance Team Report







Linda
1) April Treasurer’s Report:  The report shows that we had an actual YTD income of $118,531as of the end of April – which is 127% of the income anticipated for this point in the year.  These figures include $35,729 in general income and also the receipt of $6,703 in designated donations this month. 

Our actual YTD expenses were $118,531– which is 84% of the total anticipated expense for this point in the year.  Note that some of the line-item budget amounts are now larger than the original 2022 budget amounts.  This reflects monies carried over from last year’s totals.

2) Update on PILP Loan:  Mark, Linda, and Rick C. met with Effie Shipp, the loan processor, to discuss next steps to ensure that we complete any additional paper work within the 60-day rate lock period. This documentation includes confirmation of congregation and corporation approval at called meetings on May 22.  We are continuing to gather needed documents prior to the anticipated closing date of June 7.  As noted previously, this loan will support the expansion of Trinity's solar generating capacity and overhaul of the HVAC system in the sanctuary, commons, and upstairs.
3) The next meeting is May 24.
Nominating Committee






Jason
     No report
Personnel Committee







Ellie

No report
Pastoral Care Team 







Virginia, Patti
1) The team is now meeting in person either in homes or at the church house.  Current members are Gwen Carr, Judith LePera, Susie Phend, Janet Slough, Virginia Healy, Ginnie Reinhold, and Patti Warner.  They are planning the Celebration of Life Service for Marty Brown on July 2nd and are reaching out to those who have volunteered their time and talent for various tasks.  

2) They are also planning an ice cream celebration for the children and youth of the church as they transition from the school year to summer vacation. They also continue to send cards to those on our prayer list and to our college and graduate students. 

Presbytery Meetings

1) Nancy represented Trinity at a Called Presbytery Meeting over Zoom on April 26 to approve an overture in support of a call to prayer for the people of Ethiopia and the conflict there, and the prospects for peace in the horn of Africa.  The overture was approved.
2) The next Presbytery meeting will be held on Tuesday, May 24, at 9:30am.  Mark Facknitz will be Trinity’s ruling elder commissioner, with Rick Comstock as the alternate. (Teresa Harris and Mark will be commissioned to General Assembly at this meeting.)  
Processing the Meeting
Very productive!

Next Meeting –    Stated Meeting: June 26, 2022 at 4pm (Kandy Grant will have the devotional)
Adjournment:  The meeting was adjourned and closed with prayer at 3:45pm.

Respectfully submitted,

___________________________



___________________________

Linda Bradley, Clerk of Session



Stephanie Sorge, Moderator

Attachments
2

